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President & Chief Opening Remarks 
 

Kwe Elders, Youth, Members, and Invited Guests, 
 
As we enter our 47th Annual General Assembly, and my 7th year as your President & Chief, I am honored 
and pleased to share with you all the growth and resilience of the Native Council of PEI. Never before in 
the Native Council’s history have we been able to provide the level of support, services, and 
programming than this past term. Not only have we been able to provide COVID support to our members 
in the way of gift cards and financial assistance, but also most recently, Fiona relief in way of gas and 
grocery cards.  
 
The Native Council now employs over 45 staff members dedicated to providing you, the members, wrap-
around programs and services in mental health & addictions, language classes, Courtworker, child & 
family supports, housing, employment & training, cultural revitalization, education, and many other 
programs that are in the works. It was my promise to you, the membership, when I was first elected that I 
would bring this organization to a better place financially with more programs and services provided. I 
continue that commitment now, even through our growing pains, that the Native Council can and will 
continue to grow. 
 
This year marks a turning point as we begin to explore what it means to live in a post-Covid world. While 
we must remain vigilant to protect our community, it is slowly becoming time to return to our traditional 
ways and greet each other as freely as we have in the past. Many of you may be tired of the Zoom 
lifestyle that we have lived these past years. But it is thanks to your perseverance and resilience that we 
were able to maintain the programming and cultural connections that have kept us connected these past 
years. We were even fortunate this year to host our annual Panmure Island Powwow and see our 
wonderful community members display their regalias, drumming, dancing, and traditional ways once 
again. 
 
As we meet today to discuss our visions for the future of the Native Council, it has never been a more 
exciting year for our advocacy. We have found strong allies in all levels of government, media, and the 
broader community. There is more focus on Indigenous reconciliation today than there has been in 
previous years. Our voice is loud, and it is only growing louder. Each of you here today has a vital role to 
play in improving the future of the organization, so let us think seven generations ahead as we have our 
meaningful discussions for the rest of this AGA. 
 
 
Lisa Cooper  

  



 
 
 
 
 
  
 
 
 

 
 

Greetings from   
National Chief Elmer St. Pierre 

 
 

Dear Community Members, 

It is with great pleasure to offer my greetings to the 47th Annual General Assembly of the Native 
Council of Prince Edward Island.  I would like acknowledge the ancestral and unceded territory of 
the Mi'kmaq People on which you assembly, and the Epekwitk District situated in Mi'kma'ki 
Territory. This territory is covered by the Treaties of Peace and Friendship first signed with the 
British Crown in 1726.  

As the National Chief of the Congress of Aboriginal Peoples, it has been an honour to advocate on 
behalf of our eleven Provincial and Territorial affiliate Organizations (PTO), including your Native 
Council.  This past year has presented us with many unique and unprecedented challenges, as the 
global pandemic continues to affect us, and your communities, lands, and water recover from 
Hurricane Fiona.  I acknowledge the support the Native Council and your communities have 
offered to one another.  You have demonstrated great strength during this difficult time and your 
shared vision and values are inspiring.  

Annual assemblies present an opportunity to celebrate the accomplishments of the past year and 
to continue to build the road ahead for your community.  Chief Cooper and the NCPEI have 
completed a significant amount of work for your membership, and advocates tirelessly for the 
rights of its communities regionally and nationally.  CAP does not exist without the support of its 
PTOs, I want to thank you for all for your very important contribution.  

It has been an honour to lead CAP over the last year.  I remain dedicated to the grassroots 
people, and the work that lies ahead. Congratulations and best wishes at NCPEI’s 47th Annual 
General Assembly. 

Meegwetch,  

 
Elmer St. Pierre,  
National Chief 



 
 

 
Introduction of Guests 

 
Including but not limited to: 
 

• National Chief Elmer St. Pierre, Congress of Aboriginal Peoples 
• Chief Lorraine Augustine, Native Council of Nova Scotia 
• Theresa Cooke, Finance Director, Native Council of Nova Scotia 
• Roger Hunka, Director, Maritime Aboriginal Peoples Council (MAPC) 
• Vanessa Mitchell, Executive Director, Maritime Aboriginal Aquatic Resources Secretariate 

(MAARS), MAPC 
• Mary-Rose Watts, MAPC 
• Barry Marsman, MAPC 
• Gavin Scott, MAPC 
• Christian Woods, MAPC 
• Kathleen Spooner, MAPC 
• Mark Sheridan, Director of Indigenous Relations and Reconciliation, Province of PEI 
• Hon. Peter Bevan-Baker, leader of the Official Opposition 

 
 
 
Greetings: 
 
“It is a pleasure and honour to be asked to bring greetings to this year’s Native Council of PEI Annual 
General Assembly. These are critical and exciting times for Indigenous People on Prince Edward Island 
and across the country as relationships between nations are evolving; the implications of the many treaties 
that exist are becoming clearer, and more and more treaty rights are finally being recognized.   
 
I was delighted to attend the official opening of NCPEI’s new office space a few months ago, and excited 
to see the expanded staff, and new range of programs and duties that are being undertaken. I wish you a 
fun and productive weekend and commit to continue to work collaboratively with you in the years ahead 
on the many important issues before us.”  - Hon. Peter Bevan-Baker, leader of the Official Opposition 
 

 
 
 
 
 

 

 

 

 

 



 
 

 

Board Members, Coordinators and Staff Positions 
 
NCPEI Board of Directors 
President & Chief Lisa Cooper 
Zone 1 Director Richard Cooper  
Zone 1 Director Loretta Ross  
Zone 2 Director Julie Pelliser-Lush 
Zone 2 Director William Bourque 
Zone 3 Director Kayla Larkin 
Zone 3 Director Shane Clements 
Elder Representative Georgina Knockwood Crane 
Youth Representative Ebony Larkin 
 
L’Nu Fisheries Board of Directors 
President Jordan Crane 
Vice-President Lisa Cooper 
Zone 1 Loretta Ross 
Zone 2 Dawne Knockwood 
Zone 3 Chris St. Onge 
Ex-Officio Kenny Tuplin 
Fisherman Representative Stephen Clements 
 
 
Nanegkam Housing Board of Directors 
President & Chief Lisa Cooper 
NCPEI Financial Officer Emily Bernard 
Director Wanda Lyall 
Director Wendy Anderson 
Director Dana Wigmore 
Director William Bourque 
 
NCPEI Administrative & Core Staff 
Director of Finance Emily Bernard 
Finance Assistant Matt O’Brien 
Human Resources Director Mary-Lynn McMurrer 
Program Manager Todd King 
Kelewatl Commissioner Jordan Crane 
L’nu Assistant Jolene Rolle 
Fisheries Assistant John Perry 
Office Supervisor Bryan Cassels 
Administrative Assistant Jennifer MacDonald 
President & Chief Assistant April Whynot 
Receptionist Jamie Lee Augustine 
Policy Analyst Bradley Cooper 
Policy Analyst Kristine Greenlaw 
Policy Analyst Jane Affleck 
Policy Analyst  - vacant- 
Housing Development Officer  Scott Carnall 
Indigenous Land Claims Researcher  David Rewniak 



 
 

 
NCPEI Administrative & Core Staff (cont’d) 
 
Digital Archives Coordinator  Paul Martin 
Digital Archives Assistant  Kyle LeClair 
Marketing Coordinator  Wayne MacDonald 
Nanegkam Housing Mananger Bryan Hutchings 
Nanegkam Maintenance Rob McKinnon 
 
 
NCPEI Program Staff 
 
A Path Forward Coordinator Michael Redmond 
A Path Forward Front-Line Worker Adana Holland 
A Path Forward Front-Line Worker James Tuplin 
Engaging Indigenous Men and Boys  Stephenson Joe  
Environmental Coordinator Emily Vanlderstine 
Environmental Technician Clara Jane Wood 
Indigenous Court Worker Program Lynn Bradley 
Language & Drumming Coordinator Katie Martin 
Language & Drumming Facilitator Alicia Muttart  
ISET Coordinator Nancy MacLean 
Membership Clerk & Elder Support  Jody Jesso 
MMIWG Coordinator Sarah Stewart-Jackson 
MHRT Coordinator Peter Blackwell 
MHRT Outreach Amanda Trainor 
MHRT Outreach - vacant- 
MHRT Outreach - vacant- 
MHRT Outreach Cassidy Gallant 
MHRT Outreach Rachel Collier 
Reaching Home Coordinator Chris Clay  
Reclaiming Culture Ryan Knockwood 
Re-establishing Community  -vacant-  
SAFE Coordinator Brenda Dion 
YESS Facilitator Dawne Knockwood    
Youth Connecting Youth Starr Bennett (on maternity) 
  



 
 

TAB 2  



 
 

 

47TH NCPEI AGA AGENDA 
 

Friday November 4th, 2022 
 

4:00 – 6:00 Registration 
7:00 – 10:00 Cribbage Tournament 

 
 
Saturday November 5th, 2022 
 

8:30 – 9:00 Registration 
9:00 – 9:45 Opening Ceremonies 

• Grand Entry & Opening Prayer 
• President and Chief Welcoming Remarks  
• Introduction of Board and Staff  
• Introduction of Guests 

9:45-10:30 Procedures 
• Appointment of Chairperson(s) 
• Roll Call 
• Acceptance of Rules of Order 
• Acceptance of Agenda 
• Appointment of Resolutions Committee 

10:30 – 11:00 Health Break 
11:00 – 11:15 Resolutions Committee Report 
11:15 – 12:00 Review and Approval of 46th AGA Minutes 
12:00 – 1:00 Lunch (+ Slideshow) 
1:00 – 2:00 Review and Approval of 46th AGA Resolutions and Action Items 
2:00 - 2:30 President & Chief Report 

Board of Director Reports 
2:30 – 2:45 Health Break 
2:45 – 3:00 CAP National Chief 
3:00 – 3:15 Nanegkam Housing Report 
3:15 – 3:30 L’Nu Fisheries Report 
3:30 – 5:00 MAPC-MAARS Presentation 
5:00 End of Day One 
  
6:00 Supper and Presentation of Cribbage Trophies 
7:00 Bingo 
9:00 – 10:00 Theme Dance, 50’s, 60, 70’s (Youth Friendly + Prizes for Best Costume) 
10:00 – 12:00 Theme Dance, 50’s, 60, 70’s (Cash Bar) 

 
  



 
 

Sunday November 6th, 2022 
 

9:00 – 9:15 Attendance/Roll Call 
9:15 – 10:00 Audited Financial Statements  

• Native Council of PEI 
• Nanegkam Housing 

Appointment of Auditor 
10:00 – 10:15 Health Break (Hotel Check out) 
10:15 – 12:00 Proposed Bylaw Amendments 

Resolutions 
12:00 – 1:00 Lunch (+ Slideshow) 
1:00 – 2:30 Resolutions Continued 
2:30 – 2:45 Health Break 
2:45 – 3:30 Program Reports 
3:30 – 4:30 Courtworker Presentation – Lynn Bradley 
4:30 Prize Draws 

Other Business and Adjournment 
Grand Exit & Closing Prayer 

 
  



 
 

 
 

RULES OF ORDER  
 

1.  The assembly will meet each day at 9:00 am or as soon thereafter as a quorum of delegates is 
present.  

2.  An issue must be introduced by way of a motion duly moved and seconded before the Assembly 
can discuss it.  

3.  Any delegate may move or second a motion but may not do both for the same motion.  

4.  A motion may, at any time during discussion stage, be withdrawn or amended provided both the 
mover and seconder agree.  

5.  Any person wishing to speak on a motion shall proceed to one of the microphones provided for 
this purpose. When recognized by the Chairperson(s), the person shall identify themselves before 
addressing remarks to the question at issue.  

6.  No person may speak longer than five (5) minutes at a time on an issue and not speak more than 
once on that issue until all other persons who wish to speak have had an opportunity to do so.  

7.  A motion shall be open for discussion until such time as the Chairperson is satisfied that everyone 
wanting to speak has had an opportunity to do so. Only after “any further discussion” has been 
asked three (3) times may “question” by called by the Chair. “Question” can be called by any 
delegate on the floor at any time, but this declaration may or may not be acted on at the 
Chairperson’s discretion.  

8. Either a show of delegate voting cards or standing vote on the basis of one (1) vote per delegate 
may be the voting method used to decide the status of motions.  

9.  All motions and resolutions shall require the affirmative vote of a majority (50% + 1) of those 
present and eligible to vote in order to pass. For clarity, “those present and eligible to vote” shall 
be determined from the roll call conducted each morning of the AGA and any abstentions in a 
vote shall not change the number of affirmative votes required.  

10.  The Chairperson shall make every attempt to have the Assembly settle all disputes that arise from 
the floor. The Chairperson shall, however, be empowered to make dispute-settling decisions in 
order that the business of the Assembly may proceed.  

11.  The Chairperson shall be required to refer to the rules of order, the constitution and by-laws, and 
their own experience and knowledge when making decisions or settling disputes. 

 
 
 
 
  



 
 

 
 

DRAFT RESOLUTIONS COMMITTEE REPORT  
 
Guidelines for Submitting Resolutions:  

1.  All resolution will require a mover and a seconder who are registered voting delegates. If the mover 
or seconder are not present at the time resolutions are being discussed, another mover or seconder 
may be taken from the Assembly floor at the discretion of the AGA Chairperson(s).  

2.  All resolutions must be received in writing no later than ________________________________. No 
resolution shall be taken after the deadline, including from the assembly floor.  

3.  Resolutions must be delivered to a Resolutions Committee member in person or emailed to 
______________________________________________ with the subject “AGA Resolution”.  

4.  Any resolutions that appear similar in nature will be combined with the mutual consent from the 
movers and seconders of the resolutions.  

5.  Any resolution which deals with a constitutional change shall be noted as such prior to the discussion 
and vote. If carried, the resolution shall be brought forward as a Notice of Motion for Constitutional 
Change at the next AGA for a second vote and final approval.  

6.  Anyone requiring assistance with writing or preparing a resolution can ask for assistance from the 
Resolutions Committee.  

 
Responsibilities of the Resolutions Committee:  

1.  The Resolutions Committee shall select a Chair who shall oversee and act as a spokesperson for the 
Resolutions Committee. The Chair shall present the Resolution Committee’s report to the Assembly 
and shall select members of the Resolutions Committee, which must include the Chair, to read 
resolutions and track amendments on behalf of the Assembly floor.  

2.  All members of the Resolutions Committee, with support from NCPEI staff, shall be responsible for 
helping to write, collect, and prepare resolutions prior to discussion. Members must also be prepared 
to read and track amendments to resolutions if selected by the Chair.  

3.  The AGA Chairperson(s) shall be responsible for chairing the discussion and vote on resolutions in 
accordance with the adopted Rules of Order. 
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46th Annual General Assembly 
Date: Saturday, October 23rd, 2021 

Location: Rodd Brudenell Resort, Brudenell, PE 
 

The assembly was called to order by President and Chief Lisa Cooper at 9:08 a.m. 
 
Opening Remarks 

• Chief Cooper announces that we will not be having a grand entry as originally planned. 
• Elder Representative, Sarah Stewart-Jackson said opening prayer 
• Opening remarks by Chief Cooper sharing NCPEI was again approved for COVID funding of 1.3 

million dollars to assist with bills, provide gift cards, and other supports. 
• Chief Cooper introduces NCPEI board members, L’Nu Fisheries board members, and NCPEI 

staff 
 
Chair Nomination 

• Bradley Cooper nominated by Sarah Stewart-Jackson, Zone 2, and Lynda Mills, Zone 3 
Bradley Cooper accepted the nomination 

No further nominations 
Chair began roll call for delegates. Delegate count is 49 (25 needed for quorum and majority vote). 

Zone 1 
Delegate Name Present Absent Delegate Name Present Absent 
April Delaney X  Judy Duguay X  

Charlotte Morris X  Loretta Ross X  
Chris Ellsworth X  Marie Bernard X  

Clara Jane Wood X  Rachel Pineau X  
Emma Bulger X  Ron Duguay X  
Ernest Bulger X  Terry Clements X  
Francis Pineau X  Tim Ross X  

Jamie Perry X  Tony Clements X  
Jamie Clements X  Trevor Delaney X  
Joselyn Delaney  X Velma Bulger X  

 
Zone 2 

Delegate Name Present Absent Delegate Name Present Absent 
Dawne Knockwood X  Mary-Lynn McMurrer X  

Diane Burke X  Raymond Bennett X  
Ebony Larkin X  Robert Panchuk X  

Hayley Cooper X  Sarah Bernard  X 
Josie Gallant X  Sarah Stewart-Jackson X  
Joyce Gallant X  Sharon Nelson X  

Julie Pellissier-Lush X  Wendy Anderson X  
Keifer Peters X  William Bourque X  
Leo Cheverie X     
Lisa Cooper X     

Zone 3 
Delegate Name Present Absent Delegate Name Present Absent 
Amanda Trainor X  Mary Lynda Mills X  
Dolores Tuplin X  Roxanne Gallant X  
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Doreen Woods X  Savannah Clements  X 
John Gallant X  Sicilia Clements  X 
Katie Jordan X  Stella Sheppard X  
Kim Squires  X Vanessa Panchuk X  

Lori Sanderson X  Wanda LeClair X  
Makayla Perry X     

Margaret Labobe X     
Mary Busch  X    

 
Motion #1: To Accept the Rules of Order  
 
Moved by: Wendy Anderson, Zone 2 
Seconded by: Vanessa Panchuk, Zone 3 
Motion Carried  
 
Motion #2: To accept the Agenda 
 
Moved by: Hayley Cooper, Zone 2 
Seconded by: Sharon Nelson, Zone 2 
Motion Carried 
 
Nominations and Selection of the Resolutions Committee 
 

• Keifer Peters nominated by Mary-Lynn McMurrer, Zone 2, and Charlotte Morris, Zone 1 
Keifer Peters accepted the nomination 
 

• Dawne Knockwood nominated by Robert Panchuk, Zone 2, and Mary Lynda Mills, Zone 3 
Dawne Knockwood declined the nomination 
 

• Julie Pellissier-Lush nominated by Sarah Stewart-Jackson, Zone 2, and Vanessa Panchuk, Zone 3 
Julie Pellissier-Lush accepted the nomination 
 

• Loretta Ross nominated by Diane Burke, Zone 2, and Mary Lynda Mills, Zone 3 
Loretta Ross declined the nomination 
 
Motion #3 – To Cease Nominations for the Resolutions Committee 
 
Moved by: Diane Burke, Zone 2 
Seconded by: Charlotte Morris, Zone 1 
Motion Carried 
 
Resolutions Committee is: Keifer Peters and Julie Pellissier-Lush 
 
Chair reads only the motions from the 45th NCPEI AGA minutes. 
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Motion #4 – To accept the 2019 AGA minutes 
 
Moved by: Mary-Lynn McMurrer, Zone 2 
Seconded by: Sarah Stewart-Jackson, Zone 2 
 
Motion Carried 
Chair reads only the ‘Be it resolved’ and ‘Actions taken’ from the resolutions of the 45th NCPEI AGA. 
 
Motion #5 - To accept the 2019 AGA Resolutions and Actions Taken 
 
Moved by: Wendy Anderson, Zone 2 
Seconded by: Charlotte Morris, Zone 1 
Motion Carried 
 

Health Break 9:56 a.m. to 10:30 a.m. 
 

Keifer Peters, Chair of the Resolutions Committee, reads the resolutions committee report. Resolutions 
will be accepted until 9:00 p.m. on Saturday, October 23rd, 2021 
 
Motion #6 – To accept the Resolutions Committee Report with amendments 
 
Moved by: Mary-Lynn McMurrer, Zone 2 
Seconded by: Charlotte Morris, Zone 1 
 
Discussion: 

• Diane Burke, Zone 2, mentions that some members are driving back and forth and would like to 
amend the submission deadline of the resolutions to 10:00 a.m. on Sunday, October 24th.  

• Chair explains that the agenda item for resolutions begins at 10:15 a.m. on Sunday and that 10:00 
a.m. may not leave enough time for Resolutions to be prepared and printed. 

• Resolutions Committee agrees that 9:00 a.m. on Sunday, October 24th, would work. Resolutions 
committee, Mover, and Seconder all agree to amend the report and motion. 

 
Motion Carried 
 
Marla Affleck will not able to make it to provide Nanegkam Housing Report. Chair asks for a 
representative of NCPEI to provide the report. Chief Cooper provides a verbal update. 
 
Nanegkam Housing Report 

• Nanegkam Housing has been managed by Atlantic People’s Housing Ltd. (APHL) for 15 years. 
Nanegkam Housing will be returning to NCPEI management on April 1st, 2022. 

• NCPEI had submitted a business plan to APHL on how we would manage Nanegkam Housing. 
• Senior staff reached out to Canadian Mortgage Housing Corporation (CMHC) about NCPEI 

AGA Resolutions brought forward to bring Nanegkam Housing back under NCPEI management. 
• Requested a one-year transitional plan with APHL, CMHC approved the plan 
• Bryan Hutchings will be the Nanegkam Housing Transitional Manager. A separate Maintenance 

Manager for Nanegkam Housing will also be hired in the future. 
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Motion #7 - To accept Nanegkam Housing Verbal Report 
 
Moved by: Sarah Jackson, Zone 2 
Seconded by: Robert Panchuk, Zone 2 
Motion Carried  
 
Chief Cooper read the President & Chief’s report provided in the AGA kit. 
 
Motion #8 - To accept President & Chief Report 
 
Moved by: Mary Lynda Mills, Zone 3 
Seconded by: Vanessa Panchuck, Zone 3 
Motion Carried 
 
Jordan Crane read the L’Nu Fisheries report in the AGA kit and provided a verbal update. Two reports 
are included in the AGA kit; one for this fiscal year and one for the previous fiscal year. 
 
L’nu Fisheries Report – Fiscal Year 2019-2020 
 

• Concerns about the effects of COVID-19 on the commercial fishing season, but the season 
opened in the middle of May 2020 without significant delay. However, most fishers had applied 
for CERB (i.e. COVID-19 unemployment) instead of fishing. 

• L’nu Fisheries had three lobster licences taking part in the Lobster Fishing Area (LFA) 24 
Fishery and one license taking place in the LFA 26A Fishery. Lobster prices were low, range 
from $3.75 canners to $4.50 pound for markets. Still had a reasonable season with $360,000 
revenue. 

• LFA 25 Fishery took place from August through October and market conditions were starting to 
rebound at $4.50 for canners and $5.00 for markets. Two LFA 25 licenses took part and did very 
well. Combined, they brought in 90,000 pounds of lobster, with revenue of $430,000. 

• Landed 21 bluefin tuna in 2020, quality was good, but no market in Japan. Revenue of ~$60,000. 
• NCPEI and L’Nu Fisheries applied for funding through Department of Fisheries and Oceans 

(DFO) for Expansion and Diversification (to replace engine in one boat) and Capacity Building. 
Funding was approved for $79,000. 

• Also applied for and received funding for Fisheries Administrative Assistant ($30,472) and will 
reapply each year to fund this position. 

 
L’nu Fisheries Report – Fiscal Year 2020-2021 
 

• No COVID-19 delays in the 2021 fishing seasons, but many fishers continued to apply for CERB. 
Demand and pricing have increased. 

• LFA 24 and 26A again had four boats participating. Short price for lobster was about $6.50 for 
canners and $10.50 for markets. Caught 141,000 pounds with revenue over $1,000,000. 

• LFA 25 lobster fisheries for August through October had increased lobster prices of $8.50 for 
canners and $10.00 for markets. Two LFA 25 licences with revenue of $893,000. 

• A good number of Tuna was caught with increased Japan market, revenue of $70,000. 
• Received $41,814 for Fisheries Administrative Assistant position. 
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Motion #9 - To accept L’nu fisheries Report 
 
Moved by: Mary Lynda Mills, Zone 3 
Seconded by: Vanessa Panchuk, Zone 3 
Motion carried 
 
Discussion on Separate AGA for L’Nu Fisheries 
 

• Jordan Crane provided an overview on NCPEI history and why the L’Nu Fisheries AGA had 
combined with the NCPEI AGA after its second year to reduce costs. L’Nu Fisheries and NCPEI 
are now doing well financially and wishes to propose a separate AGA for L’Nu Fisheries. 

• Lori Sanderson, Zone 3, asks if L’Nu Fisheries could continue to provide a report for the NCPEI 
AGA. Jordan responded that he could but it won’t be as detailed as the L’Nu Fisheries AGA. 

• Jordan indicated that he would also chair the full L’Nu Fisheries AGA.  
• Chief Cooper thinks more fishers will participate if it’s separate so they can discuss what they 

would like to discuss and NCPEI can go ahead with its own discussions. 
 
Motion #10 – That starting in 2022, L’Nu Fisheries has a separate one-day AGA open to all NCPEI 
members, but also continues to provide an annual report for the NCPEI AGA  
 
Moved by: Sarah Stewart-Jackson, Zone 2 
Seconded by: Wendy Anderson, Zone 2 
Motion Carried 
 
Jordan proposes that the elections for L’Nu Fisheries board of directors to be postponed until the new 
L’Nu Fisheries AGA next year so that more fishers can participate. 
 
Motion #11 – That the elections for the L’Nu Fisheries Board of Directors be postponed until the 
L’Nu Fisheries AGA in 2022 
 
Moved by: Ebony Larkin, Zone 2 
Seconded By: Vanessa Panchuk, Zone 3 
Motion Carried  
Logo Redesign Discussion 
The Chair presented the new draft logo designs for discussion and approval. Chair explained that the 
possible outcomes of the discussion will be to either keep the current logo, to accept one of the new logo 
designs, or to reject the current and new designs for another revision to be developed. 
Chief Cooper explained that the logo is being redesigned as there were some complaints from community 
members regarding the eagle design on the current logo. Chief Cooper contracted a community member 
to design a new logo based on NCPEI’s original logo from the 1970’s. 

• Clara Jane Wood, Zone 1, wants the logo to change but believes the new designs are busy. 
• Sarah Stewart-Jackson, Zone 2, likes the return to the original logo design. 
• Dawne Knockwood, Zone 2, likes the new logo design but wants the colors to be combined 

between the #1 and #2 new designs 
• Robert Panchuck, Zone 2, wants to keep the current logo but suggests changing the eagle to the 

thunderbird 
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• Lynda Mills, Zone 3, likes the new logo designs and also suggests adding a Mi’kmaq star design 
to the background of the new logo designs 

• Wendy Anderson, Zone 2, agrees with Robert to change current logo to a thunderbird design. 
Also thinks that the slogan for “Holding onto our Future” should be changed to “Uniting Today 
for Our Tomorrow”.  

• Diane Burke, Zone 2, likes the new design for the rising sun. The thunderbird represents western 
Nations but does not connect with her as a Mi’kmaq. Agrees with Wendy’s slogan change. 

• Katie Jordan, Zone 3, cautions that the new design fades when printed in black & white. 
 
Chair proceeded to conduct “straw polls” (i.e. unofficial votes) to facilitate the process of determining the 
final design of the logo piece-by-piece between logo design #1 (current logo), logo design #2 (blue inner 
ring, black outer ring), and logo design #3 (black inner ring, blue outer ring). 

• Straw Poll #1 - To keep current logo (#1) with no change 
Straw poll defeated 

 
• Straw Poll #2 - To change the logo to the newly designed logo concept (#2 and #3), with colors to 

be approved in future straw polls. 
Straw poll carried 
 

• Straw Poll #3 - That the proposed logo has a black outer ring (as shown in design #2). 
Straw poll defeated 

 
• Straw Poll #4 - That the proposed logo has a blue outer ring (as shown in design #3). 

Straw poll carried 
 

• Straw Poll #5 – That the proposed logo has a blue inner background (as shown in design #2). 
Straw poll carried 

 
Motion #12 – To confirm that the new NCPEI logo shall be the newly proposed logo design with a 
blue outer ring and blue inner background. 
 
Moved by: Robert Panchuk, Zone 2 
Seconded by: Emma Bulger, Zone 1 
Motion Carried 
 
Chair read the Independent Report on Universal Suffrage prepared by BDO as part of a resolution from 
the 45th NCPEI AGA. For COVID-19 reasons, a BDO representative was unable to present the report. 
 
Motion #13 – To accept Universal Suffrage Report 
 
Moved by: Dawne Knockwood, Zone 2 
Seconded by: Sharon Nelson, Zone 2 
 
Discussion: 

• Leo Cheverie, Zone 2, believes that there are shortcomings in the report that should be 
investigated. Different voting models and approaches should be investigated and discussed. 
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• Clara Jane Wood, Zone 1, asked if there would be funding to support universal suffrage. 
• Wanda Lyall, Finance Director, responded that there would be no funding provided for universal 

suffrage and that it would come out of NCPEI’s and L’Nu Fisheries own revenues. Salaries for 
staff members and other overhead costs would also need to be considered. Cautions that NCPEI 
is not currently equipped or funded to support a drastic shift to universal suffrage. 

• Chief Cooper states she has issues with the recommendations of the report, such as the actions 
taken and costs if a second round of voting is required for candidates who do not receive 50% of 
the votes. Huge concerns over the financial costs of universal suffrage not answered. 

• Mary Lynda Mills, Zone 3, has experience with universal suffrage and states that there were 
difficulties in her universal suffrage experience that not all voting members had been reached. 

• Diane Burke, Zone 2, does not want the associated costs to come out of NCPEI or L’Nu 
Fisheries. These costs would mean NCPEI has less funds to provide programs and services that 
support the community. NCPEI has historically always voted with its AGA delegates as ‘our 
way’ of electing. 

• Mary-Lynn McMurrer, Zone 2, states that there are a lot of hidden costs and underestimates in the 
report. It also does not elaborate on the staffing needed for universal suffrage. She believes that 
the costs may be up to triple what is estimated in the report. 

• Julie Pellissier-Lush, Zone 2, suggests that we should explore how other organizations manage to 
fund and staff their universal suffrage elections. 

• Chief Cooper states that she will not accept the report as provided for its shortfalls. BDO did not 
consider NCPEI’s current costs for the AGA and underestimates staffing and other costs. 

• Leo Cheverie, Zone 2, also does not accept the report as provided. Suggests that another 
resolution should be proposes to conduct further research and analysis. 

Motion Defeated 
 

Lunch 12:08 pm to 1:00 pm 
 
Patrick Trainor, the auditor from BDO, presented the financial statements for NCPEI, L’Nu Fisheries, and 
Nanegkam Housing for the for the fiscal years ending March 31st, 2020, and March 31st, 2021. 
 
Motion #14 – To Accept the NCPEI Audited Financial Statements for fiscal years 2020 and 2021. 
Moved by: Diane Burke, Zone 2 
Seconded by: Sarah Stewart-Jackson, Zone 2 
Discussion: 

• Chief Cooper asked for the auditor to confirm if COVID-19 funding was used effectively. 
Auditor agrees that it was used effectively and within the parameters of the funding agreement. 

• Diane Burke, Zone 2, asked if NCPEI had cleared up all the past mistakes and errors that would 
have been pointed out in the management letters. The auditor agreed that all recommendations 
from past management letters have been followed. There is very little feedback in this year’s 
management letter, which has already been shared with the NCPEI board and executive. 

Motion Carried 
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Motion #15 – To Accept L’nu Fisheries Audited Financial Statements for fiscal years 2020 and 
2021. 
 
Moved by: Dawne Knockwood, Zone 2 
Seconded by: Ebony Larkin, Zone 2 
Motion Carried 
 
Motion #16 – To Accept Nanegkam Housing Audited Financial Statements for fiscal years 2020 and 
2021. 
 
Moved by: Wendy Anderson, Zone 2 
Seconded by: Youth Representative, Ebony Larkin, Zone 2 
Discussion: 

• Chief Cooper commented on the $124,247 liability showing on the finances. As Nanegkam 
Housing can never make an excess of revenue over costs per the contract with CMHC, Nanegkam 
Housing will never be able to pay off this liability. She has contacted CMHC to pay it off and 
they declined. This amount will always remain in the financial statements until CMHC agrees to 
have it paid off. The auditor agrees with this assessment. 

Motion Carried 
 
Motion #17 – To accept BDO as the Auditor for next year 
 
Moved by: Diane Burke, Zone 2 
Seconded by: Keifer Peters, Zone 2 
Motion Carried 
 
Due to COVID-19, staff are unavailable to be at the AGA this year. Chair read off the program 
summaries provided in the AGA kit. 
 
Motion #18 – To accept Program and Staff Reports  
 
Moved by: Sarah Stewart-Jackson, Zone 2 
Seconded by: Ebony Larkin, Zone 2 
Motion Carried 
 
Board of Director Reports 

• Loretta Ross and Charlotte Morris provided a combined verbal report for Zone 1. Everything is 
going well and there is little to report. 

• Julie Pellsier-Lush provided a solo verbal report for Zone 2. There have been many volunteer 
opportunities on committees and boards this past year. Hopes that COVID-19 will slow down in 
the near future so we can open up to more fun activities. Congratulates Sarah Bernard for her 
recent election and thanks Richard Cooper for his service on the board. 

• Chair informed the delegates that neither of the Zone 3 representatives were available to attend 
the AGA this year but that Kayla Larkin had been recently re-elected for a three-year term. 

• Sarah Stewart-Jackson provided a verbal update for the Elder’s council. COVID-19 has been 
problematic on the health and in-person events for the Elders. She hints at an announcement that 
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will be made by the National Elder’s Council at the upcoming Congress of Aboriginal Peoples’ 
AGA. She is honoured to be a part of the organization and wishes for continued growth. 

• Ebony Larkin provided a verbal update for the Youth Council. She has been recently re-elected 
for another two-year term. Recent events, such as movie nights and a trip to Off the Wallz, had 
been really successful. She encourages more participation from youth in the community. 

 
Motion #19 – To accept Board Reports 
 
Moved by: Mary-Lynn McMurrer, Zone 2 
Seconded by: Joyce Gallant, Zone 2 
 
Discussion: 

• Diane Burke, Zone 2, states that she is concerned that some information was included in the 
written reports that should have been kept confidential (did not want to give examples). Also 
asked that the positions of staff members should be included besides their names in the reports to 
be friendlier to new members who may not know everyone. 

Motion Carried 
 

Day one concludes at 2:24 p.m. with Honour Song and group photo 
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Meeting called to order at 9:00am. 
 
Opening Prayer provided by Charlotte Morris. 
Chair conducts roll call. 48 delegates in attendance (25 needed for quorum and majority vote). 
[Delegate list of the morning roll call not available].  
 
2020 Board Resolutions for Notice of Constitutional Change 
 
The NCPEI board of directors had amended the By-Laws during a board meeting held November 14th, 
2020. These amendments to the By-Laws are being brought forward for permanent ratification. Two 
resolutions were accepted by the board while a third resolution was deferred for discussion at the AGA.    
                                       

2020 Board Resolution #1: Hosting Virtual Meetings 
 

WHEREAS the Constitution and Bylaws of NCPEI require an annual membership meeting, in addition to 
meetings of each Zone and the Youth and Elders; 

AND WHEREAS the Companies Act under which NCPEI is incorporated requires an annual general 
meeting for the directors to present the affairs and financial position of the company; 

AND WHEREAS the World Health Organization (WHO) has declared the COVID-19 outbreak a pandemic 
and the PEI Provincial Government has declared an emergency in relation to the outbreak of COVID-19; 

AND WHEREAS initial studies conducted in relation to COVID-19 suggest that persons of aboriginal 
ancestry are at a higher risk of infection and severe illness; 

AND WHEREAS a large proportion of members of NCPEI are elderly, and initial studies conducted in 
relation to COVID-19 suggest that elderly persons are at a higher risk of infection and severe illness; 

AND WHEREAS the Constitution and Bylaws do not provide for annual, zone, youth, or elder meetings 
to be held virtually by electronic means; 

AND WHEREAS NCPEI operates on a fiscal year ending on March 31st of each year; 

AND WHEREAS the Board of Directors have authority under Article XII, Section 2 to amend the Bylaws 
until such time as the amendments are confirmed at an annual or special assembly; 

AND WHEREAS there was a resolution from the 2019 AGA directing the Board of Directors to mail a 
letter to each member when the Board of Directors use their power to amend the Bylaws; 

BE IT RESOLVED that sections in Article IV (AGAs), Article V (SGAs), Article VI (Zone Meetings), and 
Article VII (Youth & Elder AGAs) be added or amended to allow for electronic meetings under extenuating 
circumstances by 75% vote of the board, following the best practices used by other organizations for 
conducting such meetings; 

BE IT FURTHER RESOLVED that Article IV, Section 1 (AGA) and Article VIII, Section 5 (Board 
Meetings) be amended to state that such meetings must be held within the fiscal year rather than the calendar 
year; 

BE IT FURTHER RESOLVED that the above changes to the Bylaws be included in the notice sent to each 
member as part of the normal notice process given for conducting the zone, youth, and elder meetings prior 
to the annual assembly, and that the agenda for the annual assembly shall include the confirmation of such 
changes as a permanent amendment to the Bylaws. 
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Moved By: Sarah Stewart-Jackson, Elder Representative (November 14, 2020) 
Seconded By: Charlotte Morris, Zone 1 Director (November 14, 2020) 
 

Discussion: 
• Diane Burk, Zone 2, seeks clarification on this resolution. Will this empower the directors to hold 

all of their meetings virtually and never have to attend an in-person meeting with their Zone? 
• Chair answered that there is currently no provision in the By-Laws that forces directors to attend 

their own meetings even if they are the ones to call for the meeting. This resolution does not 
change this requirement and does not force the director to attend or not attend their meetings. 

• Chief Cooper also answered that the wording of the resolution would require a 75% majority of 
the board and only under “extenuating circumstances” for meetings to be held virtually. Would 
never agree with the board using this provision just because they could. Unless this resolution 
passes, the Companies Act forbids NCPEI from conducting its AGA and Zone meetings virtually. 

Resolution carried (permanent ratification to the By-Laws effective immediately) 
 

2020 Board Resolution #2: Indigenous Requirement for Directors 
 

WHEREAS the founding NCPEI Bylaws allowed for non-Aboriginal individuals to apply for full-voting 
membership status within NCPEI under certain criteria; 

AND WHEREAS the NCPEI Bylaws were amended in June 2010 to disallow non-Aboriginal individuals 
from applying for full-voting membership but retained all existing non-Aboriginal members through an 
explicit Grandfather clause in the Bylaws; 

AND WHEREAS the NCPEI Bylaws were fully rewritten in October 2017 with the documented intent of 
an unwritten grandfather clause to be carried forward but not explicitly outlined; 

AND WHEREAS NCPEI’s legal counsel has stated during the October 2017 amendment discussions that 
membership within NCPEI can never be revoked; 

AND WHEREAS no version of the NCPEI Bylaws have allowed for non-Aboriginal members to hold a 
position as a board of director or executive of NCPEI; 

AND WHEREAS the Board of Directors have authority under Article XII, Section 2 to amend the Bylaws 
until such time as the amendments are confirmed at an annual or special assembly; 

AND WHEREAS there was a resolution from the 2019 AGA directing the Board of Directors to mail a 
letter to each member when the Board of Directors use their power to amend the Bylaws; 

BE IT FURTHER RESOLVED that Article 8, Section 2 be amended to clarify that members must be of 
Aboriginal ancestry to hold a position as a director or executive officer of NCPEI. 

BE IT FURTHER RESOLVED that the above changes to the Bylaws be included in the notice sent to each 
member as part of the normal notice process given for conducting the zone, youth, and elder meetings prior 
to the annual assembly, and that the agenda for the annual assembly shall include the confirmation of such 
changes as a permanent amendment to the Bylaws. 

Moved By: Sarah Stewart-Jackson, Elder Representative (November 14, 2020) 
Seconded By: Charlotte Morris, Zone 1 Director (November 14, 2020) 

Resolution carried (permanent ratification to the By-Laws effective immediately) 
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2020 Board Resolution #3: CAP Aboriginal Delegates 
 

WHEREAS NCPEI is a constituent member organization of the Congress of Aboriginal Peoples (CAP) and 
is entitled to send a delegation of members to attend each CAP assembly; 

AND WHEREAS the CAP Bylaws allows for NCPEI to determine its own process for selecting members 
to attend CAP assemblies as delegates and does not explicitly restrict NCPEI’s ability to select non-
Aboriginal members; 

AND WHEREAS NCPEI includes non-Aboriginal members as part of its membership that have been 
grandfathered in from past amendments to the Bylaws; 

AND WHEREAS the aims and objectives of NCPEI include to “give a collective voice to the Mi’kmaq and 
other Aboriginal persons living off reserve in Prince Edward Island”; 

AND WHEREAS it has been the long-standing practice of NCPEI to prioritize the selection of Board of 
Directors – who must be of Aboriginal ancestry – as delegates for CAP assemblies, and then to select 
alternates from among the other Aboriginal members within the Zones, Youth Council, and Elder’s 
Council; 

AND WHEREAS the Board of Directors have authority under Article XII, Section 2 to amend the Bylaws 
until such time as the amendments are confirmed at an annual or special assembly; 

AND WHEREAS there was a resolution from the 2019 AGA directing the Board of Directors to mail a 
letter to each member when the Board of Directors use their power to amend the Bylaws; 

BE IT RESOLVED that Article 6 (Zone Delegates) be amended to include a section titled “Congress of 
Aboriginal Peoples Delegates” to state that only NCPEI members of Aboriginal ancestry may be selected 
as delegates or alternates to attend CAP assemblies, which shall also apply to delegates and alternates 
selected by the Youth or Elder Board of Directors; 

BE IT FURTHER RESOLVED that the section title for Article 9, Section 7 “Congress of Aboriginal 
Peoples” be renamed to “Congress of Aboriginal Peoples Director” to avoid confusion with this new 
section; 

BE IT FURTHER RESOLVED that the above changes to the Bylaws be included in the notice sent to each 
member as part of the normal notice process given for conducting the zone, youth, and elder meetings prior 
to the annual assembly, and that the agenda for the annual assembly shall include the confirmation of such 
changes as a permanent amendment to the Bylaws. 

Moved By: Sarah Stewart-Jackson, Elder Representative (November 14, 2020) 
Seconded By: Charlotte Morris, Zone 1 Director (November 14, 2020) 

Resolution carried (Notice of Constitutional Change for next year’s AGA) 
 

Health Break 9:33 am – 9:51 am. 
 
 
 
 
 
 
 
 
 



Page 13 of 28 
  

Chair invited Julie Pellesier-Lush, chairperson of the Resolutions Committee, to read off the resolutions 
and track amendments while the Chair facilitated the conversation. 
 
Resolution #1 (written as amended):  
 
Whereas currently only five (5) alternates are accepted for each zone; 
 
Be it Resolved that we accept ten (10) alternates from each zone as to accept more names for delegation. 
 
Moved By: Lynda Mills, Zone 3 
Seconded By: Stella Sheppard, Zone 3 
 
Discussion: 

• Chair indicated that this would be a change to the By-Laws and, if carried, would need to be voted 
on again at next year’s AGA as a notice of constitutional change. 

• Lynda Mills, Zone 3, stated that one of the causes for the extending the registration date was that 
there were Zone 3 delegates who were unable to attend this year as the date restrictions for their 
required COVID-19 vaccinations made them unable to attend the Zone meeting and AGA. 

• Chief Cooper stated that extending the date for registration might interfere with booking hotel 
rooms in time. Last minute changes are costly for new hotel rooms or unused hotel rooms. As 
notices for Zone meetings and the AGA are sent out 40 days ahead of the AGA, this should be 
plenty of notice that last minute changes should not be needed. 

• Lynda Mills, Zone 3, says that many members in her Zone do not have access to internet and 
realistically do not always get notice 20 days before Zone meetings. After the deadline had passed, 
many Zone 3 members had come forward to be delegates but had to be turned away. 

• Wanda Lyall, Finance Director, stated that many hotels and venues have cut-off dates for 
registering rooms usually two weeks or more from the event. The current deadline for 11 days prior 
to an AGA is already difficult for hotels to accommodate and it may be too much to ask for only 5 
days notice. 

• Chief Cooper believes this resolution is two different changes in one and should only address the 
number of alternates as the preferred solution. Also reminds the AGA that members can sign up to 
be delegates by contacting their board representative without need to attend the meeting. 

• Lynda Mills, Zone 3, asked if Chief Cooper could expand on the issue with hotel rooms. Chief 
Cooper responded that this year’s AGA had booked 60 rooms for delegates but only 48 delegates 
used their rooms. NCPEI had to pay for the 12 unused rooms. 

• Mover requested to amend the motion to remove the provision extending the date for registration. 
Seconder agreed and the resolution was amended. 

• Vanessa Panchuk, Zone 2, asked if alternates from a different Zone can fill a shortfall of delegates 
from another Zone. Chair responded that they could according to the By-Laws. 

• Diane Burker, Zone 2, asked to clarify Chief Cooper’s statement that members could sign up as 
delegates without attending the Zone meeting. Chair responded that the Zone directors have 
adopted guidelines that allows members to contact them to be included in the selection process. 
This is not in the By-Laws but is a guideline that has been accepted by the board. Also, if there is 
still a shortfall after the Zone meeting, a social media post with instructions is posted online. 

• Chief Cooper expanded that another difficulty this year with COVID-19 was that Zone 2 had a full 
list of delegates and alternates submitted in time, but some of those delegates later indicated that 
they would be unable to attend for COVID-19 and vaccination reasons. No social media post was 
made for Zone 2 as we did not expect for this situation and the deadline had already passed. 

 
Resolution carried. (Notice of Constitutional Change for next year’s AGA) 
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Resolution #2 (written as amended): 
 
Whereas NCPEI is seeing an increase of Indigenous families involved in Child Family Services and 
Children involved in care. 
 
Be it Resolved that NCPEI looks for funding for the S.A.F.E. program as it helps bring families closer to 
their communities while providing cultural stability to the families with members in foster care. 
 
Moved By: Mary-Lynn McMurrer, Zone 2 
Seconded By: Josie Gallant, Zone 2 
 
Discussion: 

• Wanda Lyall, Finance Director, cautions that the original wording for “ensure funding” is binding 
and that NCPEI will be forced to use its own revenues if no funding is secured. Suggests changing 
the wording to “looks for funding” instead. Mover and seconder agreed, resolution is amended. 

Resolution carried. 
 
Resolution #3 (written as amended): 
 
Whereas the Elders are seeking more support from NCPEI. 
 
Be it Resolved that NCPEI continues to advocate for and seek funding for an assistant that focuses just on 
Elder support.  They would be responsible for transporting Elders to and from appointments and help with 
facilitating the transition into home care, programming, etc. 
 
Moved By: Mary-Lynn McMurrer, Zone 2 
Seconded By: Josie Gallant, Zone 2 
 
Discussion: 

• Chief Cooper asked for clarification on how this position would differ from the work that Jody 
Jesso does in her role. The mover clarified that this position would work in tandem with Jody to 
provide additional supports, such as transportation and home visits. 

• Chief Cooper stated that there was an AGA motion from a few years back that the Elders Council 
should be empowered to step up and support Elders in the community. There are now cases where 
Elders are helping to transport and visit other Elders, and NCPEI always reimburses costs. 

• Wanda Lyall, Finance Director, stated that the monthly reports received from staff members 
indicates that a growing majority of Jody’s time is spent on membership. Historically these roles 
have been combined because both positions were only partially funded, but now the amount of 
workload being requested may be too much for one person. Community Elders have been stepping 
up to assist but this is on a volunteer basis. 

• Wanda Lyall again cautions that the wording for “creates a separate role” is binding and would 
force NCPEI to use its own revenues if no funding is secured. Suggests changing to “continues to 
advocate for and seek funding.” Mover and seconder agreed, resolution is amended. 

Resolution carried.  
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Resolution #4: 
Whereas NCPEI members are off-reserve and from a variety of Territories on Turtle Island, there may be 
a severing connection to land and traditional teachings that come with living on their respected territories.  
And Whereas members need access to more land-based learning to connect with the traditional territory 
that NCPEI resides on for physical, mental, emotional and spiritual well-being. 
 
Be it Resolved NCPEI look for more community Knowledge Keepers and Elders to provide a strong balance 
in our medicine wheel and traditional teachings. 
 
 
Moved By: Katie Jordan, Zone 2  
Seconded By: Josie Gallant, Zone 2  
Resolution is carried.  
 
Resolution #5 (written as amended): 
 
Whereas the Report on Universal Suffrage was not adopted at the 46th Annual General Assembly of NCPEI 
and questions from the floor underlined concerns re: majoritarian electoral systems, the costs of moving 
toward such a system and the need to examine ways and means of addressing such obstacles. 
 
Be it resolved that NCPEI study this issue keeping in mind various electoral models and looking at the 
issues of the costs and obstacles so members can have all the information and evidence before them and 
ensure that such a study address the issues raised by the membership.” 
 
Moved By: Leo Cheverie, Zone 2  
Seconded By: Dawne Knockwood, Zone 2  
 
Discussion: 

• Wanda Lyall, Finance Director, asked for clarification on funding for the independent study. Would 
this be something that needs to hire an external consultant or use internal resources? 

• Mover clarified that he would be okay with using internal staff resources even if this did not 
produce a truly independent report. Other organizations and countries, like New Zealand, have 
adopted a fair and representative election system that we should investigate for our use. 

• Seconder agreed that the wording for independent study should not be seen as having a financial 
cost. Internal staff resources can be used. Resolution was amended to remove “independent.” 

• Chief Cooper still has concerns and does not support universal suffrage. She supports how NCPEI 
has done its elections for the past 40+ years since its founding. Traditionally, an entire Indigenous 
community did not go to every meeting but rather they sent representatives on their behalf. This is 
the model used by NCPEI with delegates and alternates, and the alternatives are colonial. 

• Dawne Knockwood, Zone 2, believes that the current model is also colonial as the concept of 
elections and voting are colonial. Delegates as representatives does not work if Zone members are 
not in touch with their Zone issues but are still picked out of a hat to attend the AGA. 

• Chief Cooper responded that the AGA is not the only time or place to provide feedback to the 
direction of NCPEI. Members can also go to their Zone meetings or speak to their board 
representatives. Having delegates at the AGA is empowering our membership who are interested. 

• Diane Burke, Zone 2, does not support the resolution as she supports the current election process 
that NCPEI has used for over 44 years. 
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Resolution defeated. (2 abstentions) 
 
Resolution #6: 
 
Whereas currently, the quality, costs and availability of accessible and affordability of housing on Prince 
Edward Island is reaching a crisis level. 
And whereas various levels of government are not doing enough to address this issue. 
Be it resolved that NCPEI continues it’s important work of supporting affordable housing as well as 
supporting tenants and also work with other community partners in advocating for public, community and 
cooperative housing that meets the needs of our community and ensures that our elders, youth, and members 
with disabilities are able to live in a community which respects their needs and economic situation. 
Moved By: Leo Cheverie, Zone 2  
Seconded By: Dawne Knockwood, Zone 2  
 
Discussion: 

• Leo Cheverie, Zone 2, is member of a group called ‘Fight for Affordable Housing’ to address the 
concerns of people without adequate housing. The cost for rental units is too high for members with 
low income, especially youth and Elders. Housing is a right that needs to be respected. 

• Lori Sanderson, Zone 3, supports the resolution as she was a victim of rental eviction two years 
prior. She chose to move into a former drug house with her children rather than live in her car. 

Resolution is carried. 
 
Resolution #7 (written as amended): 
 
Whereas Canada must address the climate emergency. 
 
Be it Resolved that the President & Chief calls upon all levels of government to enact just transition 
legislation that: 
 

1. Reduces emissions by at least 60% below 2005 levels by 2030 and makes significant contributions 
to emissions to reductions in countries in the Global South. 

2. Creates good green jobs and drives inclusive workforce development, led by and including all 
affected workers and communities particularly indigenous workers and communities which ensures 
decent, low carbon work for all workers. 

3. Protects and strengthens human rights and worker rights, respects indigenous rights including 
UNDRIP, sovereignty and knowledge by including them in creating and implementing this 
legislation, ensures migrant Justice, and emphasized support for historically marginalized 
communities.  

4. Expands the social safety net through new income supports, decarbonized public housing, and 
operational funding for affordable and accessible public transit countrywide.  

5. Pays for this transition by increasing taxes on the wealthiest and corporations and financing through 
a public national bank. 

6. And for recognizing indigenous communities and people are on the front lines protecting the land 
and water for the next seven generations.  
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Moved By: Leo Cheverie, Zone 2 
Seconded By: Dawne Knockwood, Zone 2 
 
Discussion: 

• Chief Cooper asked for clarification on the intent of the resolution as NCPEI does not have 
authority to tax people or expand social safety nets. Also asked for clarification as the original 
wording does not contain a ‘Be it Resolved’ provision. 

• Mover clarified that the intent is for the President & Chief to advocate for these changes. Chair 
suggested alternative wording. Mover and seconder agreed, resolution is amended. 

• Leo Cheverie, Zone 2, expanded that climate justice and preventing global warming are important 
topics needing to be addressed. A recent decision in Nova Scotia speaks to the Avon River being 
under the protection of the Mi’kmaq grandmothers. We need to act before it is too late. 

• Chief Cooper regrets that Maritime Aboriginal Peoples Council (MAPC) could not be in attendance 
at this year’s AGA because of COVID-19 restrictions. MAPC does amazing work with climate, 
environment, species at risk, and watersheds that could contribute to this discussion. 

• Leo Cheverie, Zone 2, wanted to add that he is part of a project group on PEI to protect the water. 
Resolution carried. 
 
Resolution #8 (written as amended): 
 
Whereas healthcare is a major concern to everyone. 
 
Be it resolved that NCPEI look into what healthcare insurance is available to its members. 
 
Moved By: Tim Ross, Zone 1  
Seconded By: Tony Clements, Zone 1  
 
Discussion: 
 

• Mover requested an amendment to state “healthcare insurance” under the ‘Be it Resolved’ 
provision as this was not clear in the original wording. Seconder agreed, resolution was amended. 

• Wanda Lyall, Zone 2, recalled that a similar resolution came forward in the past. The only example 
she could find was from PEI Shellfish who allowed for anyone to sign up as a member, even if they 
do not fish, and they would be supplied with healthcare insurance. Can do further research. 

• William Bourque, Zone 2, has recently applied for Jordan’s Principle for his child. He is willing to 
help any community member who would be going through a similar process for their children. 

 
Resolution carried.  
 
Resolution #9 (written as amended): 
 
 
Whereas student employment is a challenge in rural PEI. 
Be it resolved that NCPEI look into summer employment for students. 
 
Moved By: April Delaney, Zone 1  
Seconded By: Tim Ross, Zone 1  
 
Discussion: 
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• Katie Jordan, Zone 3, suggested an amendment to change the wording from “Western PEI” to “rural 

PEI” to be more inclusive. Mover and seconder agreed, resolution was amended. 
• Chief Cooper stated that the Indigenous Skills and Employment Training (ISET) program helps 

with work placements. A position with Parks Canada was open for 30 weeks as it was difficult to 
find applicants. Anyone seeking employment or skills training should reach out to the ISET 
program. 

• Clara Jane, Zone 1, responded that the Parks Canada position was for Charlottetown, not a rural 
location. Rural PEI has transportation barriers, especially for youth, to gain employment. 

• Tim Ross, Zone 1, stated that he intended the resolution to speak specifically for student 
employment. Students experience different barriers to employments than non-students. 

• Wanda Lyall, Zone 2, stated that the ISET program can support student employment, including for 
summer employment opportunities. However, because NCPEI is delivering the ISET program, 
none of the work placements can be with NCPEI. They can be employed by L’Nu Fisheries though. 
NCPEI has its own difficulties in that they do not have the resources to connect with every potential 
employer to know about every job opportunity; some of the work will still need to be done by the 
student. Students can refer their employers to NCPEI for support through ISET. 

 
Resolution is carried.  
 
 

Health Break 11:00 am to 11:10 am. 
 
 
Resolution #10 (written as amended): 
 
Whereas transportation is a major issue in rural PEI getting youth to and from events.  
 
Be it resolved that NCPEI look into finding funding to assist our youth and Elders to events. 
 
Moved By: Emma Bulger, Zone 1  
Seconded By: Makayla Perry, Zone 1  

Discussion: 
• Chair requested if the mover and seconder would like to amend the resolution to state ‘rural PEI’ 

rather than ‘Western PEI.’ Mover and seconder agreed, resolution was amended. 
• Clara Jane, Zone 1, stated that her program does have a budget line for travel. She is able and 

willing to provide transportation between Zone 1 and Zone 2 as part of her work. 
• Keifer Peters, Zone 2, asked if NCPEI could purchase a vehicle to help with transportation. 
• Chief Cooper responded that NCPEI did purchase a car 10-15 years prior that broke down and was 

sold. The environment program has submitted a proposal for a truck but the funding has not been 
approved yet. NCPEI is also looking for a van for the Mobile Harm Reduction Team. However, 
none of these vehicles were specifically for member transport to and from events as this would 
raise concerns on driver salary and liability. Suggests that using bus transit that is extending to rural 
PEI or carpooling with staff and members may be the best solution right now. 

• Lynda Mills, Zone 3, agreed that bus transit is coming to some areas of rural PEI and is cheap. 
• Clara Jane, Zone 1, responded that the bus transit is in the pilot stage and slow to roll out. 

Resolution is carried.  
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Resolution #11 (written as amended): 

Whereas where possible to have traditional food at our gatherings. 

Be it resolved that NCPEI try to provide traditional meals at events. 

Be it Further Resolved that NCPEI provide educational training opportunities for our members to learn 
Traditional ways of gathering and cooking foods. 

 
Moved By: Wanda LeClair, Zone 1 
Seconded By: Loretta Ross, Zone 1  
 
 
Discussion: 
 

• Katie Jordan, Zone 3, requested an amendment that education and training should be added in 
addition to just serving traditional meals. Mover and seconder agreed, resolution was amended. 

• Lynda Mills, Zone 3, appreciates that Bannock and salmon are served at the Panmure Pow-wow. 
• Mary-Lynn McMurrer, Zone 2, cautions that COVID-19 is restricting some meal and serving 

options right now. Some locations do not allow for guests to bring their own food or to have open 
buffets. 

 
Resolution is carried.  
 
Resolution #12: 
 
Whereas some zone members may not know how to play crib.  
 
Be it Resolved that NCPEI will provide crib lessons across the Island to members who don’t know how to 
play.  
 
Be it Further Resolved that NCPEI will host an annual crib tournament involving all three zones in honour 
of Dwight Dorey 
 
Be it Further Resolved that NCPEI will purchase a trophy for the winning team, as well as a skunk trophy 
and emotional support for the losing team. 
 
Moved By: Charlotte Morris, Zone 1  
Seconded By: Loretta Ross, Zone 1  
 
Discussion: 
 

• (Discussion not accurately recorded as minute takers participated in jovial discussions on crib.) 
• Multiple Zones and members disagreed on the best and worst crib players. 
• Resolution amended to include all Zones rather than just the Zones listed. 
• Resolution amended to include an annual tournament in honour of Dwight Dorey with trophies. 

 
Resolution is carried. 
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Resolution #13: 
 
Whereas foot care is a health issue for our elders. 
 
Be it resolved that the NCPEI have foot care clinics scheduled. 
 
Moved By: Charlotte Morris, Zone 1  
Seconded By: Velma Bulger, Zone 1  
 
Discussion: 
 

• Wanda Lyall, Zone 2, states that NCPEI does offer foot care treatment now but it is difficult to 
schedule. Contact Jody for more information and to request treatment. 

• Chair asked if mover and seconder wish to withdraw resolution. They believed there was still value 
in having the resolution voted and carried. 

 
Resolution is carried.  
 
Resolution #14: 
 
Whereas educating our youth is financially difficult. 
 
Be it resolved that the NCPEI try to find financial support for our 1st and 2nd year University students. 
 
Moved By: Trevor Delaney, Zone 1  
Seconded By: Tim Ross, Zone 1  
 
Resolution is carried.  
 
Resolution #15 (written as amended): 
 
Whereas a large number of our members would like to have a session on legal, estate, pension, and any 
other financial planning. 
 
Be it Resolved that NCPEI put on these relevant sessions/events in each zone. 
Moved By: Loretta Ross, Zone 1  
Seconded By: Wanda LeClair, Zone 1  
 
Discussion: 
 

• Laurie Sanderson, Zone 3, requested to amend the resolution to include other sessions like financial 
information, as well as legal, estate, pension, and any other relevant financial planning classes. 
Mover and seconder agreed, resolution was amended. 

 
Resolution is carried.  
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Resolution #16 (written as amended): 
 
Whereas a large number of our members would like to have traditional events such as baskets, bread, and 
drum making.  
 
Be it resolved that the NCPEI support sessions/events in the locals. 
 
Moved By: April Delaney, Zone 1  
Seconded By: Loretta Ross, Zone 1  
 
Discussion: 
 

• April Delaney, Zone 1, understands COVID-19 restrictions but suggests smaller groups. 
• Diane Burke, Zone 2, wants to clarify that it should not be NCPEI staff or board that holds the 

events. This should be something better done by the locals as a fun activity. 
• Chief Cooper stated that NCPEI could put on these events but agrees that these activities can be 

done at the local level with some financial support from NCPEI. It does not need to wait for an 
AGA resolution. Members should reach out to their local president for help. 

• Wanda Lyall, Zone 2, expands that this past year has been difficult for COVID-19. NCPEI has 
always supported its Zones and locals as best they could. Many programs and activities are 
currently running but there is still low participation. 

• Sharon Nelson, Zone 2, says that members can contact or go to NCPEI office to pick up a calendar. 
• Lynda Mills, Zone 3, agrees with Wanda and Sharon that the current programming is underused. 
• Katie Jordan, Zone 3, thanks Katie Martin for calling every week for Language & Drumming. 
• Chair asked if the mover and seconder wish to amend the resolution to speak to local events rather 

than Zone events. Mover and seconder agreed, resolution was amended. 
 
Resolution carried.  
 
Resolution #17: 
 
Whereas the nine (9) board members are included in the delegation for AGA’s. 
 
Whereas the board members are taken from the sixty (60) total delegates. 
 
Be it Resolved that the board members aren’t included in the sixty (60) delegates, effectively increasing the 
total delegate count to sixty-nine (69) delegates. 
 
Moved By: Diane Burk, Zone 2  
Seconded By: Joyce Gallant, Zone 2  
 
Discussion: 
 

• Chair indicated that this would be a change to the By-Laws and, if carried, would need to be 
voted on again at next year’s AGA as a notice of constitutional change. 

• Chair asked clarification as the original wording spoke to the ‘executives’ of NCPEI. Does this 
include the President & Chief, the Youth and Elder representatives, or all board of directors? 

• Mover clarified that this would be all nine board of directors. This would also mean the total 
delegates at an AGA would be increased to 69. Seconder agreed, resolution was amended. 
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• Wanda Lyall, Zone 2, recalls that a similar resolution was defeated in a previous AGA. The 
concerns is that this increases the financial costs for the AGA having to get rooms and meals for 
the extra nine delegates. However, NCPEI is now in a better financial position than before. 

• Jordan Crane, observer, noted that this could increase the voting representation for the Zones that 
have the President & Chief, Youth director, and Elder director 

• Diane Burke, Zone 2, responded that the positions of President & Chief, Youth director, and 
Elder director can change between the Zones after each election. 

• Chief Cooper further expanded that under the current system, the two Zone directors, President & 
Chief, Youth director, and Elder director all count as delegates for Zone 2. This means that only 
15 spaces for delegates in Zone 2 are open to community members. 

• Laurie Sanderson, Zone 3, says that focus should be less on Zones and more on voting 
representation for the organization as a whole. 

• Wanda Lyall, Zone 2, believes it is wrong to assume that the President & Chief, Youth director, 
and Elder director will only represent their Zone. These positions represent all Zones across PEI. 

• Clara Jane, Zone 1, states that it is important to ensure Zones have equal representation. 
Chair asked for a standing vote. 29 votes counted in favour. 
Resolution carried. (Notice of Constitutional Change for next year’s AGA) 
 
 

Lunch 12:00 pm – 1:00 pm. 
 
 
Resolution #18: 
 
Whereas reclaiming through language and tradition aides in strengthening self-identity and pride. 
 
Be it resolved that NCPEI always actively explore all available options to enhance cultural programming 
and activities. 
 
Moved By: Raymond Bennett, Zone 2  
Seconded By: Wendy Anderson, Zone 2  
 
Discussion: 
 

• Laurie Sanderson, Zone 3, asked for clarification if this would be the responsibility of the locals. 
Chair responded that the resolution speaks to programming, which is an NCPEI responsibility. 

• Keifer Peters, Zone 2, suggests developing a database of community members that know their 
Indigenous language or teachings that can be relied upon. Chair responded that this could be 
something addressed by the next community mapping project. 

 
Resolution is carried.  
 
Resolution #19: 
 
Whereas NCPEI advocates for the rights, needs, and interests of the off-reserve Indigenous peoples of PEI. 
 
And whereas the members of NCPEI should be aware of the important political issues facing off-reserve 
Indigenous peoples. 
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Be it resolved that NCPEI host information sessions within each zone (or virtually during covid19) to 
empower NCPEI’s membership to educate, influence, and advocate to others on their rights, including 
topics such as MMIWG, TRC, UNDRIP, Section 35, and Daniels. 
 
Be it further resolved that NCPEI uses the material it creates for the presentation(s) and feedback from its 
membership to prepare a three-year strategic plan on the political advocacy work to be done by NCPEI to 
address these topics and other topics that may come up. 
 
Moved By: Diane Burk, Zone 2  
Seconded By: Hayley Cooper, Zone 2  
 
 
 
Discussion: 
 

• Keifer Peters, Zone 2, suggests also hosting this information on the NCPEI website. 
• Lynda Mills, Zone 1, responds that this information used to be on the website before it had to be 

reset to a previous version. Would be nice to have it uploaded again. 
• Mary-Lynn, Zone 2, expanded that the website was down for a few months and has been reset like 

Lynda had mentioned. A year and a half of uploads were lost. NCPEI is continuing to resolve the 
website issues and hopes to have everything restored soon. 

 
Resolution is carried.  
 
Resolution #20: 
 
Whereas NCPEI is the only indigenous representative organization on PEI with the mandate to represent 
all non-status and non-Mi’kmaq indigenous peoples.  
 
And whereas NCPEI has paid for three members of its justice committee to become the only certified 
Gladue writers on PEI.  
 
And whereas the Province of PEI has an existing Memorandum of Understanding (MOU) with the Mi’kmaq 
Confederacy of PEI to be the only recommended Gladue writers supported by the province.  
 
And whereas NCPEI is aware of past court cases in which Gladue’s written by the Mi’kmaq Confederacy 
of PEI were not reflective of the needs of the off-reserve and non-status indigenous clients.  
 
Be it resolved that NCPEI advocate for an MOU to be signed with the Province of PEI that supports 
NCPEI’s right to provide Gladue reports on behalf of its members and the broader off-reserve indigenous 
community on PEI. 
 
Moved By: Lisa Cooper, Zone 2  
Seconded By: Hayley Cooper, Zone 2  
 
Discussion: 
 

• William Bourque, Zone 2, asks for clarification on what a Gladue Report involves. Chief Cooper 
responded that, under Section 17.E of the Criminal Code, all Indigenous people are entitled to a 
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Gladue Report if you would have a loss of liberty in a court case. A Gladue Report gives the judge 
an overview of the individuals life that brought them to the point of committing the crime. 

• Vanessa Panchuk, Zone 3, added that you can only do a Gladue Report once. 
• Diane Burke, Zone 2, clarified that the Gladue Report helps the judge to make decisions. While 

you can only have one Gladue Report, it can be updated with more information (Gladue Update). 
Gladue Reports go back three generations and covers addictions, sexual abuse, parenting, and other 
issues. It is a right and the judge uses it to better understand the Indigenous person. 

 
Resolution carried. 
 
Resolution #21: 
 
Whereas NCPEI was created by its grassroots indigenous members and continues to be the representative 
voice for its grassroots indigenous membership. 
 
And whereas Canada has committed to adopting all Articles of the United Nations Declaration on the Rights 
of Indigenous Peoples (UNDRIP) without reservation. 
 
And whereas Article 18 of UNDRIP reads: “Indigenous peoples have the right to participate in decision-
making in matters which would affect their rights, through representatives chosen by themselves in 
accordance with their own procedures, as well as to maintain and develop their own indigenous decision-
making institutions. 
 
Be it resolved that the membership of NCPEI affirm NCPEI to be their decision-making institute under 
Article 18, and other articles, of UNDRIP. 
 
Moved By: Lisa Cooper, Zone 2  
Seconded By: Hayley Cooper, Zone 2  
 
Resolution carried.  
 
Resolution #22: 
 
Whereas NCPEI no longer has room in zone 2 where community members can come together to take part 
in cultural teachings and celebrations or meetings. 
 
And Whereas the ability to come together, to share, to drum, sing, and learn has been hindered. 
 
Be it resolved that NCPEI rent or find a space to buy for the purpose of the community to celebrate, share, 
drum, and smudge as freely as they could in the NCPEI board room. 
 
Moved By: Wendy Anderson, Zone 2  
Seconded By: Joyce Gallant, Zone 2  
 
Discussion: 

• Wanda Lyall, Finance Director, explains that NCPEI renovated the basement space for increased 
office space during COVID-19. The old basement designed was not large enough to accommodate 
COVID-19 compliant meetings. Programs have already had to move location for this reason. 

• Wanda Lyall, Finance Director, also cautions the use of the word ‘freely’ from a financial 
perspective. The McAulay Court office mortgage has been paid off and NCPEI is looking at land 
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purchase or building rentals for more program space. There is always a cost to having program 
space and we have to be careful to not bind our decision to a costly endeavour. 

• Mary-Lynn McMurrer, Human Resources Administrator, stated that NCPEI has expanded from 19 
staff when she started to now over 30 staff. There are still some open positions remaining to be 
filled. If all positions were filled today, NCPEI would not have enough office space for staff. 

• Mover asked the AGA if she should withdraw the resolution based on this information. Chief 
Cooper responded that the resolution should still proceed as the resolution is used in her meetings 
to show the need of the community. Mover did not withdraw resolution and further stated that 
having access to an in-house programming space is essential for the community. 

 
Resolution carried. 
 
 
 
Resolution #23: 
 
Whereas not all members of NCPEI are active Facebook or internet users. 
 
And whereas NCPEI does their best to contact all members, but some members are not being made aware 
of certain activities or events until it is too late.  
 
Be it resolved that NCPEI will try to identify those persons and reach out to them personally to ensure they 
are aware of the upcoming events and deadlines. 
 
Moved By: Wendy Anderson, Zone 2  
Seconded By: Raymond Bennett, Zone 2  
 
Discussion: 
 

• Laurie Sanderson, Zone 3, asked for clarification if this is the responsibility of the board of directors 
or NCPEI staff. Chair and Chief Cooper clarified that the directors have the contact information for 
the members in their Zone but are not solely responsible for sharing information. 

• Chief Cooper is hesitant to have staff take on a hugely increased workload needing to personally 
contact a large number of members each week for their events. Behind-the-scenes tasks take up a 
lot of time that the members do not see. NCPEI provides a calendar online and for any member 
who comes to the office. It is understandable that there will be difficulties for rural members with 
no internet, but there needs to be some responsibility on behalf of the membership. 

• Sharon Nelson, Zone 2, added that she would contact members for every event she held when she 
worked at NCPEI. However, members became dependent on her phoning them and participation 
decreased for events when she did not call members. Members have access to a calendar every 
month and should not need to rely on being contacted for every event. 

• Wanda Lyall, Zone 2, repeated that NCPEI can only do so much and some responsibility must be 
shared with members to stay informed of events posted on the calendar that interests them. 

 
Chair asked for a standing vote. 26 votes counted in favour. 
Resolution carried. 
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Resolution #24 (written as amended): 
 
Whereas the board of director position is voluntary, however community members have voted them into 
the position. The community have trusted them to play an active role in representing them. 
 
Be it resolved that this assembly gives direction to the board of directors to attend more events. 
 
Moved By: Mary-Lynn McMurrer, Zone 2 
Seconded By: Josie Gallant, Zone 2 
 
Discussion: 
 

• Chief Cooper asked for clarity on the intent of the resolution. Mover responded that she has heard 
feedback about the low attendance of directors at events and how this reflects poorly on NCPEI. 
Directors are responsible for approving new membership applications but this is difficult if they 
are not at events to connect with the new members. This resolution is to provide direction to the 
directors that they should be attending more community events, even as volunteers. 

• Chief Cooper asked the chair if this resolution would affect the By-Laws. Chair responded that the 
wording for “held accountable” would signify an impact on the roles and responsibilities of the 
board, thus requiring a constitutional change. If the intent is more symbolic, the wording can be 
changed to indicate that the resolution is providing a suggestion rather than an enforceable rule. 
Mover and seconder agreed the resolution is more symbolic, resolution is amended. 

• Lynda Mills, Zone 3, expresses her frustration when a new director is elected but has no 
understanding of the By-Laws. This should be an expectation for anyone running for a position. 

• Clara Jane Wood, Zone 1, states that the wording to attend ‘more’ events is subjective. Clarification 
should be provided, such as requiring attendance at 70% of events for a year. 

• Wanda Lyall, Zone 2, agrees that the intent of the resolution is good and believes that it is a good 
topic for the board to hear. 

• Charlotte Morris, Zone 1, speaks as a current board of director in her second term. COVID-19 has 
made it difficult for her to attend more events. She is doing the best she can to still stay connected 
with her community and would like for the AGA to know that members can call her at any time. 

• Mover wanted to clarify that this resolution was not to speak ill of the current directors. It was only 
an attempt to voice a desire to connect with directors at more community events. 

 
Resolution is defeated. (7 abstentions) 
 
Resolution #25: 
 
Whereas the creation of a Justice Worker position to facilitate the ease and release and re-integration into 
normal life 
 
Whereas this position will assist with parole and probation, and to help reduce chance of recidivism 
 
Whereas we are seeing an increasing number of Indigenous peoples involved in the Justice system 
Be it Resolved that NCPEI will look for funding to create the position to meet the needs of individuals 
involved in the Justice system with the hopes of reducing rates of recidivism 
 
Moved By: Mary Lynn McMurrer, Zone 2 
Seconded By: Josie Gallant, Zone 2 
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Discussion: 
 

• Lynda Mills, Zone 3, asks for clarification on the resolution and whether it would change a 
current position or create a new position. Mover clarified that it would create a new position 
conditional on funding being secured. 

 
Resolution carried.  
 
All resolutions were read and presented by the resolutions committee. Chair opened the floor for other 
motions and discussion before closing the AGA. 
 
Motion #20 – For NCPEI to seek funding for green or environmentally friendly initiatives (eg. solar 
panels or geothermal heating) and commit to being carbon neutral whenever feasible. 
 
Moved By: Dawne Knockwood, Zone 2 
Seconded By: Ebony Larkin, Zone 2 
 
 
Discussion: 
 

• Lynda Mills, Zone 3, stated that solar panels and geothermal heating are expensive. 
• Clara Jane Wood, Environmental Coordinator, added that she is looking for funding opportunities 

every day and is optimistic that there are resources available for this motion. 
• Lynda Mills, Zone 3, expanded that funding supports still require the organization to put forward 

a percentage of the total cost. She does not know of any funding that provides 100% of the cost. 
• Wanda Lyall, Finance Director, stated that green design concepts were included in the draft 

building plans for a new programming building. Many funding opportunities are available. 
• Leo Cheverie, Zone 2, added that green initiatives are getting less costly with time. 

 
Motion carried. 
 
Motion #21 – For NCPEI to support community-led sobriety support group meetings across all 
three zones in PEI. 
 
Moved By: Katie Jordan, Zone 3  
Seconded By: Mary Lynn McMurrer, Zone 2 
 
 
Discussion: 

• Wanda Lyall, Zone 2, supports the motion but states that Alcoholic Anonymous (AA) meetings 
are Christian-based and run by the community. It would not be appropriate for NCPEI to host or 
facilitate AA meetings. NCPEI can offer a space and refreshments, but little more. 

• Doloris Tuplin, Zone 3, agreed that AA meetings are not affiliated with political organizations. 
• Mover suggested an amendment to replace AA meetings with community-led meetings and that 

they would be organized by the Zones. Seconder agreed, motion was amended. 
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• Katie Jordan, Zone 3, wants a culturally-safe space for these meetings. She has found it difficult 
to attend AA and other sobriety meetings that are not led by Indigenous peoples. 

• Chief Cooper offered that the Circle of Support program could be extended to Zones 1 and 3. 
Motion carried. 
 
Closing Remarks from President & Chief Lisa Cooper 

• When Chief Cooper first took the position, she believed it would take 3-5 years to change the 
organization and 5-7 years to change the community. She is beginning to witness the outcomes of 
her changes and is very proud of how the organization and community have evolved. 

• Need to look towards the future of the organization and not dwell on past conflicts. 
• The last two years since the 45th AGA have seen the loss of some community members. Chief 

Cooper asked for a moment of silence for those who have passed on, like Dwight Dorey. 
• Julie Pellsier-Lush sang and drummed following the moment of silence. 
• Chief Cooper thanked all delegates, staff, and chair for making the AGA amazing this year. 
• In Mi’kmaq, we do not have a word for goodbye. Instead, until we meet again: Nu'multes 

 
 
Motion #22 – To adjourn the 46th NCPEI AGA. 
 
Moved By: Joyce Gallant, Zone 2 
(Motion to adjourn does not need seconder) 

 
AGA adjourned at 2:33 pm. 

 
 
 



 

 
Resolutions and Actions Taken 

 
Resolution #2 – Funding for S.A.F.E. Program 
 
Whereas NCPEI is seeing an increase of Indigenous families involved in Child Family Services and 
Children involved in care. 
 
Be it Resolved that NCPEI looks for funding for the S.A.F.E. program as it helps bring families closer to 
their communities while providing cultural stability to the families with members in foster care. 

Actions Taken: The S.A.F.E. program funding was extended for fiscal year 2022-23. NCPEI has met 
with the funder to begin discussions towards a similar program under the new funding arrangements for 
fiscal year 2023-24 and onwards. 

 

Resolution #3 – Elder Assistant 

Whereas the Elders are seeking more support from NCPEI. 

Be it Resolved that NCPEI continues to advocate for and seek funding for an assistant that focuses just on 
Elder support.  They would be responsible for transporting Elders to and from appointments and help with 
facilitating the transition into home care, programming, etc. 

Actions Taken: NCPEI has reviewed multiple calls for proposals that have been released to support 
Elder programming. No new funding avenue was identified to support a full-time staff resource for 
Elder support. NCPEI continues to monitor for new funding opportunities. 
 

 

Resolution #4 – More Knowledge Keepers and Teachings 

Whereas NCPEI members are off-reserve and from a variety of Territories on Turtle Island, there may be 
a severing of connection to land and Traditional teachings that come with living on their respected 
Territories.   

And Whereas members need access to more land-based learning to connect with the Traditional Territory 
that NCPEI resides on for physical, mental, emotional, and spiritual well-being. 

Be it Resolved NCPEI look for more community Knowledge Keepers and Elders to provide a strong 
balance in our medicine wheel and Traditional Teachings. 

Actions Taken: NCPEI works closely with the Elder’s Council to identify Elders and Knowledge 
Keepers as needed. More of NCPEI’s programming and proposals include components of land-based 
healing that relies on building the knowledge and capacity of our Elders and Knowledge Keepers to 
support the community. 
 

 

 

 



 

Resolution #6 – Affordable Housing 

Whereas currently, the quality, costs and availability of accessible and affordable housing on PEI is 
reaching a crisis level. 

And Whereas various levels of government are not doing enough to address this issue. 

Be it Resolved that NCPEI continue its important work of supporting affordable housing as well as 
supporting tenants and also work with other community partners in advocating for public, community and 
cooperative housing that meets the needs of our community and ensures that our Elders, youth and 
members with disabilities are able to live in a community which respects their needs and economic 
situations.  

Actions Taken: NCPEI continues to develop and submit housing-related policies to all levels of 
government under the Tripartite portfolio. The Reaching Home program also offers tenant supports and 
community networking to raise awareness for tenant-related issues. 
 

 

Resolution #7 – Advocate for Climate Protection 

Whereas Canada must address the climate emergency. 

Be it Resolved that the President & Chief calls upon all levels of government to enact just legislation that:  

• Creates good green jobs and drives inclusive workforce development, led by and including all 
affected workers and communities particularly Indigenous workers and communities which 
ensures decent, low carbon work for all workers.  

• Protects and strengthens human rights and worker rights, respects Indigenous rights including 
UNDRIP, sovereignty and knowledge by including them an implementing this legislation, 
ensures migrant justice, and emphasizes support for historically marginalized communities. 

• Expands the social safety net through new income supports, decarbonized public housing and 
operational funding for affordable and accessible public transit countrywide 

• Pays for this transition by increasing taxes on the wealthiest and corporations and financing 
though a public national bank 

• And recognizes that Indigenous communities and people are on the front lines protecting the land 
and water for the next seven (7) generations. 

 
Actions Taken: NCPEI has a strong environmental team that develops proposals and informs NCPEI’s 
advocacy on climate, environment, species, etc. NCPEI has received funding to engage with the 
community on how UNDRIP will be implemented in Canada. The Tripartite portfolio for economic 
development has expanded to include some income-related advocacy, including the development of a 
policy position on livable wages. 
 

 

 

 

 



 

Resolution #8 – Healthcare Insurance 

Whereas healthcare is a major concern for everyone. 

Be it Resolved that NCPEI look into what healthcare insurance is available to its members. 

Actions Taken: This service is not available through NCPEI’s current healthcare insurance provider 
used for its employees. NCPEI is continuing to explore and engage with other providers to see if this 
service is available and financially feasible. 
 

 

Resolution #9 – Student Employment 

Whereas student employment is a challenge in rural PEI. 

Be it Resolved that NCPEI look into summer employment for students. 

Actions Taken: Two summer student positions were created for 2022 – one in West Prince (filled) and 
one in Charlottetown (unfilled). A position could not be offered in Zone 3 as there is no permanent 
office space owned by NCPEI.  

 

Resolution #10 – Rural Transportation 

Whereas transportation is a major issue in rural PEI in getting youth to and from events.  

Be it Resolved that NCPEI look into funding to assist our youth and Elders to and from events.  

Actions Taken: Each program has a dedicated budget to support travel to and from events for all 
participants. NCPEI is continuing to advocate for increased transportation infrastructure in rural PEI 
and is assessing how each program and proposal can be made easier to access for our rural members. 

 

Resolution #11 – Traditional Foods 

Whereas where possible to have Traditional foods at our gatherings.  

Be it Resolved that NCPEI try to provide Traditional meals at events.  

Be it Further Resolved that NCPEI provide educational training opportunities for our members to learn 
Traditional ways of gathering and cooking foods.  

Actions Taken: The logistics to arrange a cook and ingredients makes it difficult to provide traditional 
foods at most events, but it will be provided at the Christmas community feasts. NCPEI has received 
funding to support a community kitchen, which will include a budget for culinary educational sessions. 
 

 

 

 

 



 

Resolution #12 – Crib Tournament 

Whereas some zone members may not know how to play crib.  

Be it Resolved that NCPEI will provide crib lessons across the Island to members who don’t know how to 
play.  

Be it Further Resolved that NCPEI will host an annual crib tournament involving all three zones in 
honour of Frank Joe Peters. 

Be it Further Resolved that NCPEI will purchase a trophy for the winning team, as well as a skunk trophy 
and emotional support for the losing team. 

Actions Taken: The first annual Frank Joe Memorial Crib Tournament has been scheduled for the 
Friday before the AGA. A plaque in honour of Frank Joe Peters will stay at the Programming Office on 
North River Road and updated with the winning teams each year. Skunk trophies in honour of 
Charlotte Morris will also be distributed. 
 

 

Resolution #13 – Foot Care 

Whereas foot care is a health issue for our Elders.  

Be it Resolved that NCPEI have foot care clinics scheduled.  

Actions Taken: Foot care is provided if an Elder calls to request assistance. Transportation is provided 
to and from foot care as well. 
 

 

Resolution #14 – Financial Support for University 

Whereas educating our youth is financially difficult. 

Be it Resolved that NCPEI try to find financial support for first- and second-year university students.  

Actions Taken: NCPEI has two annual scholarships available for members and provides some tuition 
support through ISETS as well. NCPEI is supporting the work of the Congress of Aboriginal Peoples’ 
Post-Secondary Education table to engage with the federal government on increasing educational 
supports for off-reserve Indigenous peoples, including non-Status. 
 

 

  



 

Resolution #15 – Estate Planning 

Whereas a large number of our members would like to have a session on legal and estate, pension, and 
any other financial planning.  

Be it Resolved that NCPEI put on these relevant sessions/events in each zone. 

Actions Taken: There is no funding available for this resolution and staff resources are limited to 
coordinate these meetings. NCPEI is currently planning other community engagement sessions and 
consultations that were delayed during COVID-19 times. This resolution will continue to be 
investigated for available funding and resourcing to make it a reality. 
 

 

Resolution #16 – Traditional Events 

Whereas a large number of our members would like to have traditional events such as basket, bread and 
drum making.  

Be it Resolved that NCPEI supports the locals to put on sessions/ events in the zones.  

Actions Taken: NCPEI has provided funding to locals that have come forward with requests. Many of 
the listed activities have also been provided through the Reclaiming Culture program for participants. 

 

Resolution #18 – Seek Enhanced Cultural Programming 

Whereas reclaiming through language and traditions aids in strengthening self-identity and pride.  

Be it Resolved that NCPEI always actively explore all available options to enhance cultural programming 
and activities.  

Actions Taken: NCPEI is promoting language and traditional learning through our existing programs 
and new proposals. NCPEI also works closely with the Elders Council to ensure a strong cultural 
component can be provided in each of our programs and events. 
 

 

  



 

Resolution #19 – Information Sessions and Strategic Plan 

Whereas NCPEI advocates for the rights and interests of the off-reserve Indigenous peoples of PEI. 

And Whereas the members of NCPEI should be made aware of the important political issues facing off-
reserve Indigenous peoples; 

Be it Resolved that NCPEI host information sessions within each zone (or virtually during COVID-19) to 
empower NCPEI’s membership to educate, influence, and advocate to others on their rights, including 
topics such as MMIWG, TRC, UNDRIP, Section 35 and Daniel’s 

Be it Further Resolved that NCPEI use the material it creates for the presentation(s) and feedback from its 
membership to prepare for a three-year strategic plan on the political advocacy work to be done by 
NCPEI to address these topics and other topics that may come up 

Actions Taken: NCPEI has received funding for a community engagement session on UNDRIP. 
NCPEI is also working with a consultation group to gather community feedback on a new Indigenous 
Justice Strategy to be developed by Canada. Policy analysts will be working in the coming months to 
prepare educational material for the community and to hear community feedback on these two topics 
before we address the remainder of the resolution. 
 

 

Resolution #20 – Gladue MOU 

Whereas NCPEI is the only Indigenous Representative Organization (IRO) on PEI with the mandate to 
represent all non-status and non-Mi’kmaq Indigenous peoples; 

And Whereas NCPEI has paid for three members of the Justice Committee to become the only certified 
Gladue writers on PEI; 

And Whereas the province of PEI has an existing Memorandum of Understanding (MOU) with the 
Mi’kmaq Confederacy of PEI (MCPEI) to be the only recommended Gladue writers supported by the 
province;  

And Whereas NCPEI is aware of past court cases in which Gladues written by MCPEI were not reflective 
of the needs of the off-reserve and non-status Indigenous clients; 

Be it Resolved that NCPEI strongly advocate for an MOU to be signed with the province of PEI that 
supports NCPEI’s right to provide Gladue reports on behalf of its members and the broader off-reserve 
Indigenous communities on PEI 

Actions Taken: NCPEI has strongly advocated for an MOU to be signed with the province and to 
receive funding for our Indigenous Courtworker, but we are facing heavy resistance towards progress. 
In the meantime, NCPEI has successfully submitted a Gladue Update which has been accepted by the 
provincial courts. NCPEI also hosted the first apology from a Minister of Justice in Canada towards an 
Indigenous person.  
 

 

 

 



 

Resolution #21 – UNDRIP Decision-Making Institute 

Whereas NCPEI was created by its grassroots Indigenous members and continues to be the representative 
voice for its grassroots Indigenous membership; 

And Whereas Canada has committed to adopting all Articles of the United Nations Declaration on the 
Rights of Indigenous Peoples (UNDRIP) without reservation; 

And Whereas Article 18 of UNDRIP reads: “Indigenous peoples have the right to participate in decision 
making matters which would affect their rights, through representatives chosen by themselves in 
accordance with their own procedures, as well as to maintain and develop their own Indigenous decision- 
making institutions.”  

Be it Resolved that the membership of NCPEI affirm NCPEI to be their decision- making institute under 
Article 18 and other articles of UNDRIP 

Actions Taken: NCPEI has referenced this resolution in our advocacy work with all levels of 
government. It is also used in our proposals for funding, including the proposal in which we received 
funding to host a community engagement session on the implementation of UNDRIP in Canada. 
 

 

Resolution #22 – Event Space 

Whereas NCPEI no longer has room in zone 2 where community members can come together to take part 
in cultural teachings and celebrations or meetings; 

And Whereas the ability to come together, to share, to drum, sing and learn has been hindered.  

Be it Resolved that NCPEI rent or find a space to buy for the purpose of the community to celebrate, 
share, drum and smudge as freely as they could in the NCPEI board room.  

Actions Taken: Space has been made available at the Programming Office on North River Road for 
this purpose. NCPEI continues to look for further options to increase programming space to 
accommodate growth for future programming and events. 
 

 

Resolution #23 – Community Communication 

Whereas not all members of NCPEI are active Facebook or internet users  

And Whereas NCPEI does their best to contact all members; but some members aren’t being made aware 
of certain activities or events until it’s too late 

Be it Resolved that NCPEI will try to identify those persons and reach out to them personally to ensure 
they are aware of the upcoming events and deadlines 

Actions Taken: Each program coordinator reaches out to their participants and community members in 
many ways, including direct phone calls. NCPEI also has a Facebook page dedicated to program 
announcements and updates. A calendar of event is made available to members each month, including 
to the Zone Board of Directors. A new initiative for the 2022 Senior’s program will be to develop a 
telephone tree for contacting our Elder members. 



 

Resolution #25 – Indigenous Justice Worker 

Whereas the creation of a Justice Worker position to facilitate the ease and release and re-integration into 
normal life 

Whereas this position will assist with parole and probation, and to help reduce chance of recidivism 

Whereas we are seeing an increasing amount of Indigenous peoples involved in the Justice system 

Be it Resolved that NCPEI will look for funding to create the position to meet the needs of individuals 
involved in the Justice system with the hopes of reducing rates of recidivism 

Actions Taken: NCPEI has hired an Indigenous Courtworker that is funded through our own revenue. 
Of the ten (10) known Indigenous clients involved in the criminal justice system on PEI, eight (8) are 
accessing our Indigenous Courtworker for support. This increase in demand is evidence that more staff 
resources will be needed to support a comprehensive Indigenous Courtworker program. NCPEI is 
increasing our advocacy pressure for an MOU to be signed with the province and to receive funding for 
our Indigenous Courtworker. 
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NCPEI President & Chief Report 
 

November 2021 – February 2022 
 
NCPEI Monthly Staff Meetings 
Participated in monthly staff meetings to stay connected to staff, listen to updates from staff, and provide 
support/advice on programming. 
 
NCPEI Bi-Weekly Senior Staff Meetings 
Participated in bi-weekly meetings to discuss changes in staffing, new rental location at North River 
Road, review staff evaluations, preparing to bring Nanegkam Housing home, and other topics to move 
NCPEI along in a positive way. 
 
NCPEI Board of Directors Meetings 
See minutes provided to Board of Directors for Nov. 28, 2022 & Feb. 16th, 2022 
 
MAPC Board of Directors Meetings 
Participated in a total of 8 meetings to discuss the retirement of Roger Hunka, interview for new MAPC 
Director to replace Roger, which is Vanessa Mitchell. As well, to meet with the auditor to review 
MAPC’s Audited Financial Statements, get an update on MAPC initiatives, discuss/review new policies 
to address COVID, Moderate Livelihood, MAIS project, and other topics that affect the three Councils of 
NS, NB, and PEI.  
 
MAPC – Introduction to Marine Spatial Planning (MSP) 
Attended the meeting to discuss what MSP is, get an update on MAPC-MSP project being submitted, and 
the proposal for Northumberland Strait for Case Study Region.  
 
CAP Board of Directors Meetings 
Participated in three meetings to discuss CAP’s Annual General Assembly which was held virtually again 
this year and also it is CAP’s 50th year and what that would look like. CAP was creating a presentation to 
celebrate the 50 years by showcasing past National Chiefs.  
 
Part of our discussion was around the six CAP/Canada Priority Tables and a decision was made for the 
Eastern, Western, and Central PTOs to meet and submit the names of members within their 
organization/region to populate the tables.  
 
I will no longer be on the MMIWG or Family Program Priority Table but will be on the Justice Priority 
Table. Wanda Lyall, NCPEI Finance Director will be on the Housing Priority Table and Sarah Stewart-
Jackson was just chosen by the CAP Elders’ Group to sit on the MMIWG table. Bradley will continue to 
sit on the Education Priority Table on behalf of CAP’s National Youth Council, Richard will continue to 
sit on the Justice Priority Table on behalf of CAP’s National Youth Council, and Ebony sits on the 
Housing Priority Table on behalf of CAP’s National Youth Council. Lorraine Augustine (NCNS) chose 
not to have representatives on any table and Todd Russell (NCC), Barry Lablois (NBAPC), and Mildred 
Lavers (NIPA) have representatives from their organization/community on the Family Priority Table and 
Language Priority Table so the East has sufficient representation on all the Priority Tables. 
 
 
CAP/Canada Political Accord Negotiation Team Meetings 
Participated in five meetings to discuss the progress of the Priority Tables, Political Accord 
implementation, barriers and gaps in policy areas, and advancement on our rights and recognition within 
the federal/provincial governments.  
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CAP National Action Plan Meetings 
Continuing to work with Elizabeth Blaney, CAP Director of Policy Development, on CAP’s National 
Action Plan (NAP). There are still a few PTOs left who have not yet held their consultation meeting on 
CAP’s Draft NAP to provide Elizabeth with the feedback we need to include in our draft NAP. We still 
hope to have this completed by fiscal year end. 
 
CAP/Canada Family Priority Table Meeting 
where we were still discussing barriers around those who don’t qualify for First Nation & Inuit Health 
Branch (FNIB), as well as First Nations Non-Insured Health Branch (FNIHB). There were also 
discussions around the Urban Programming for Indigenous Peoples (UPIP) program coming to an end on 
its agreement this fiscal year within the federal government and what the “new” UPIP program will look 
like and assurance that CAP will be involved in the consultation process for shaping the new UPIP. 
 
CAP/Canada MMIWG Priority Table Meeting 
Participated in my final meeting with the MMIWG Priority Table whereby we were discussing the federal 
government providing MMIWG coordinators in each of the PTOs, as well as, what key priorities the 
MMIWG Priority Table would address that would not be duplicated under the other tables. (Ex. 
shelters/family violence under Family Priority Table, standardized Gladue under Justice Priority Table, 
etc.) 
 
CAP/Canada Justice Priority/Prep Table Meetings 
Attended two Justice Priority meetings and three Justice Prep meetings. Since this is a fairly new 
initiative for me, I am trying to wrap my head around their workplan and priorities. There were a number 
of priorities that I felt were heavily weighted toward Western issues such as guns and gang violence 
which is not really something we see in the East. There were some hard discussions around ensuring the 
workplan and priorities were around over-arching themes as oppose to specific issues such as focusing on 
restorative justice which would allow the Western provinces to look at guns and gangs and the Eastern 
provinces to look at alternative measures, court workers, etc.  
 
The federal government is looking at creating a new Justice Strategy and the Priority Table is advocating 
hard to ensure CAP is involved in the consultation of this new Justice Strategy to ensure it meets the 
rights, interests, and needs of CAP’s PTOs. 
 
Other Meetings 
 
NCPEI First Aid Certificated Training 
Attended First Aid training with other staff members to ensure that all employees receive required 
training under NCPEI’s Occupational Health & Safety policies. 
 
Mobile Harm Reduction Media Release 
Participated in a media news release which was organized by Wayne MacDonald, NCPEI Marketing 
Coordinator/Communications. Over 8 media companies attended the virtual news release and parts of it 
were included in various tv and news releases on PEI. 
 
Indigenous Women’s Circle  
The Indigenous Women’s (IWC) was established in 2018 to engage with Indigenous women leaders and 
experts in the public and private sector on the challenges they face and their priorities for the Government 
of Canada related to advancing gender equality. I have been part of this advisory committee since 2018 
and at our last meeting we discussed WAGE initiatives including the GBV National Action Plan, funding 
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available to bolster the capacity of Indigenous women and 2SLGBTQQIA+ organizations, and renewal of 
Membership. 
 
Video Conference of the Federal, Provincial/Territorial Ministers Responsibly for the Status of 
Women and National Indigenous Leaders and Representatives Meeting  
Invited by CAP National Chief to present CAP’s activities and involvement on the Core Working Group 
to create Canada’s MMIWG National Action Plan and CAP’s Working Group to continue developing 
CAP’s MMIWG Action Plan. 
 
United Way Meeting 
Meeting with United Way to discuss NCPEI’s proposal for MMIWG activities and answer questions they 
had. NCPEI was later notified our proposal was approved for funding. 
 
Discussion on Shelters & Transitional Initiative for Indigenous Women, Girls, and 2SLGBTQQIA+ 
People 
Attended meeting with Indigenous Services Canada (ISC) Family Violence Prevention Program and 
Canadian Mortgage & Housing Corporation (CMHC) for its upcoming Call for Applications for at 
least38 new emergency shelters and at least 50 transitional houses for First Nations, Inuit, and Metis 
across Canada, including in the North and in urban areas.  

Discussion was around this upcoming Call for Applications and the creation of two committees with one 
designed to create/identify the criteria and the other a selection committee who will review submitted 
proposals for funding based on the criteria set out in the first committee. 

NCPEI was subsequently invited to another meeting in which Wanda Lyall, NCPEI’s Finance Director 
was invited, and accepted, to sit on the committee to design upcoming funding opportunity criteria. 

MMIWG2S+ People in Canada – Making a Difference Now 
Attended webcast hosted by Crown-Indigenous Relations and Northern Affairs Canada (CIRNAC) and 
Women and Gender Equity (WAGE) which featured a moderated panel of community leaders speaking to 
their vision on how to make a real difference to address the tragedy of missing and murdered Indigenous 
women, girls, Two Spirit, lesbian, gay, bisexual, transgender, queer, questioning, intersex and asexual 
(2SLGTQQIA+) people in Canada. The panelists told their own unique stories of the inspiration for their 
initiatives, how it fills a community need and how it directly contributes to addressing violence towards 
Indigenous women, girls and 2SLGTQQIA+ people.  
 
Gina Wilson, Deputy Minister of Women and Gender Equality and Youth 
I inquired as to why NCPEI was not invited to present at MMIWG2S+ People in Canada – Making a 
Difference Now webcast considering the wealth of programs and services we provide that also aims to 
address MMIWG and invited Gina Wilson, Deputy Minister of Women and Gender Equality and Youth, 
and her team to a virtual meeting with NCPEI to learn more about who we are, who we represent, and the 
various programs/services we provide so that she would consider inviting NCPEI to the next webcast. 
The meeting went really well and the Deputy Minister was surprised at the amount of outreach NCPEI 
did, as well as, the number of programs/services we provide to our constituents across PEI. Since then, we 
have received a number of emails with upcoming Calls for Applications on various funding opportunities 
and I believe this meeting has helped to develop a positive relationship moving forward. 
 
Natalie Jameson, Minister of Education and Lifelong Learning and Minister responsible for the 
Status of Women 
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After presenting at the Video Conference of the Federal, Provincial/Territorial Ministers 
Responsibly for the Status of Women and National Indigenous Leaders and Representatives 
Meeting, I reached out to Minister Jameson and invited her to a meeting with NCPEI to see where we 
could collaborate and develop a partnership to address MMIWG Calls to Justice. NCPEI provided an 
overview of who we are, who we represent, and a brief overview of the various programs and services we 
provide that are in line with MMIWG Calls to Justice. Since this meeting, NCPEI has received a request 
from Aboriginal Affairs to submit a proposal for funding and submitted our Men & Boys Project which 
was approved for funding. I believe meeting set the groundwork toward creating a positive relationship 
with some provincial ministers and departments.  
 
Gregory Keefe, Interim President UPEI 
Meeting with Gregory to discuss educational opportunities at UPEI for Indigenous students, including 
their new program on Indigenous Studies that will be unfolding over the next year, including setting up an 
Indigenous Faculty. Gregory was surprised at the number of off-reserve Indigenous people NCPEI 
represents, as well as the representation of Metis, Inuit and Indigenous peoples of other tribes. 
 
Rachel Collier, Local Journalism Initiative Reporter, Island Press Limited 
Rachel approached NCPEI last year fiscal to create a podcast around NCPEI to include who we are, who 
we represent, the challenges we face with the province not recognizing/working with us, and to learn 
about the various programs/services we provide to community members/constituents and how that is 
impacting their lives. Rachel followed Lynn Bradley, AMHAP Coordinator at that time, for a day to see 
the types of clients we services, what they thought about NCPEI and the impacts we made in their lives. 
The podcast will be released to the public once it is completed and Rachel indicated an interest in doing a 
number of stories around NCPEI this fiscal year. I believe this coverage will really raise awareness for 
NCPEI and educate the general public on the difference between First Nation Bands, Mi’kmaq 
Confederacy, L’nuey and the Native Council of PEI as many Islanders are not sure of the difference 
between us. 
 
Virtual Engagement Session on International Indigenous Issues 
Participated in the virtual session in which the upcoming Canada’s Permanent Mission to the United 
Nations in New York and the United Nations Permanent Forum on Indigenous Issues was discussed. It is 
still unclear as to whether this will be a virtual session as it was last year or a combined virtual/in-person 
session this year. NCPEI has attended this event for the last number of years with a focus on calling the 
federal government out on ignoring the rights, interests, and needs of Canada’s off-reserve Status, Non-
Status, Metis and Southern Inuit Peoples despite the Daniels Declaration in 2016. 
 
Public Service and Procurement Canada 
Upon request, NCPEI met with Tracy Artz and Gregory Goodfellow to discuss their Indigenous 
Procurement Plan basics which includes on-boarding of liaison and a capacity study they are working on. 
They were really interesting on gaining a better understanding of who we are, our organizational structure 
and connections, as well as, the difference between us and the Mi’kmaq Confederacy/L’nuey.  NCPEI 
provided an overview of who we are with a specific focus on our ISETS program. We also discussed our 
focus this year toward the development of an economic development arm of NCPEI and they were both 
very interested in learning more about this once it is developed as this would fit nicely with their 
Procurement Strategy around contracting Indigenous Organizations.  
 
Francois Weldon, Director General for Crown-Indigenous Relations and Northern Affairs Canada 
(CIRNAC) 
Meetings with Frank to discuss how CIRNAC can assist NCPEI in improving our relationship with the 
provincial government, as well as, to look at opportunities for CIRNAC to better support NCPEI through 
bi-lateral/tri-lateral agreements to meet the needs of our constituents. 
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Lisa Boyce, Manager of Policy and Strategic Director, CIRNAC 
Meetings with Lisa Boyce to discuss our priorities under our Tripartite agreement and agreed to keep it 
the same three priorities: Health, Housing, and Economic Development. We are also discussing where 
NCPEI could get further funding for an Environment Policy Analyst to build the capacity of the Native 
Council to access funding for our Victoria West property. NCPEI also submitted proposals for three 
Policy Analysts to build NCPEI’s capacity to research, develop high-level policy documents and attend 
high-level meetings alongside myself and Bradley to shape policy and increase NCPEI’s participation in 
federal government meetings. 

 
 
 

February 2022 – June 2022 
 
NCPEI Staff Meetings 
Participated in a total of four monthly staff meetings whereby employees provide an update on their 
programs/services, share activities/programming coming up, and collaborate with other staff members 
whenever possible. I provided an update on previous meetings, events, and activities I have attended, as 
well as what I will be focusing on for the month.  
 
Senior Staff Meetings 
Participated in a total of eight Senior Staff Meetings to discuss new and existing initiatives/policies and 
how these could impact NCPEI employees, discuss any concerns the Office Supervisor or Human 
Resource (HR) may be having with staff or programs, review Employee Evaluations provided by HR, 
review and determine staff increase in wages, review and discuss NCPEI’s policies and how best to 
ensure they are being implemented, and  any other matters that may impact NCPEI. 
   
NCPEI Justice Advisory Meeting 
Met with NCPEI’s Justice Advisory Committee to discuss creating an MOU for the Committee, identify 
representatives from justice, probations, etc. to sit on the Committee, and Lynn’s change of role from 
mental health to NCPEI’s Court Worker. 
 
NCPEI Board of Directors’ Meeting 
Participated and facilitated NCPEI’s BOD meeting to bring forward financial, staff, and President & 
Chief report(s) for review and approval. Discussed COVID funding, distribution of Walmart cards, and 
clarify what can and cannot be covered by COVID funding.  
 
L’nu Board of Directors’ Meetings 
Attended L’nu BOD meeting to review financial reports, fisherman’s contract, and other topics relevant to 
L’nu Fisheries. See Jordan’s report for more detail on meeting.  
 
Nanegkam Housing Board of Directors’ Meetings 
Attended Nanegkam Housing BOD meetings to review financial statement, replacement reserve funds, 
tenant selection, and the transition of Nanegkam back to NCPEI.  
 
MAPC Board of Directors’ Meetings 
Attended a total of eight MAPC Board of Directors’ meetings to discuss regional issues such as moderate 
livelihood, meetings held and/or requested with Department of Fisheries & Oceans, upcoming projects 
that have been approved, discussion around Marine Spatial Planning initiative, and new/existing policies 
that impact the three Councils. 
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CAP Board of Directors’ Meetings 
Attended two CAP BOD meeting to review financials, program reports, initiatives CAP is involved in at 
the federal level, update from Andrew Lokan on CAP ‘s United Nations submission, discuss intervening 
into other court cases, update on the Political Accord Negotiation Team, and how the Priority Tables are 
progressing.  
 
CAP-Canada Political Accord Meetings 
Participated in four meetings on the Political Accord Negotiation team meeting to discuss moving the 
joint priorities along, discuss rights & recognition of CAP and its PTOs, and barriers identified by the 
Priority Tables members. 
 
CAP Justice Prep Meetings 
Participated in six Justice Prep meetings to discuss what will be on the agenda for upcoming Justice 
Priority Table meetings that include representatives from Justice Canada. Reviewed Workplan and 
provided feedback on what has been accomplished and what is still work inn progress, reviewed Justice 
Canada’s Departmental Plans to see where we can collaborate on justice initiatives.  
 
CAP Justice Priority Table Meetings 
Participated in four Justice Priority table meetings to discuss workplan activities, presentations, 
Departmental Plan, year-end report, and what policies need to be changed to meet the needs of CAP’s 
PTOs. 
 
NCPEI’s Policy Analyst Team (PAT) 
Participated in three PAT meetings to discuss workplans, policy development, consultation with 
community members, and progress made since last meeting.  

Other Meetings / Engagement Sessions 

• CAP-Canada Policy Development Presentation – attended presentation to gain better understanding 
of how federal policy is created/changed. 

• CAP Language Engagement Session – attended the engagement session and was proud of the 
presentation on NCPEI’s language program which was well-received. 

• Virtual Presentation on UNDRIP/Reconciliation by Jody Wilson – attended the session to gain a 
different perspective on these topics.  

• CPHO Harm Reduction & Community Harm Reduction Steering Committee – participated in initial 
meeting to discuss safe consumption sights on PEI, overdose prevention, various models on harm 
reduction, and the creation of a Community Harm Reduction Steering Committee. 

• CAP UNDRIP Engagement Session – participate in the engagement session to provide feedback on 
UNDRIP, specifically Bill C-29 which is the preamble to UNDRIP that uses a distinction-based 
approach.  

• Crown Indigenous Relations & Northern Affairs Canada (CIRNAC) and Treaty & Governance 
(TAG)– Meeting with the two departments to discuss NCPEI proposal submission for the Child 
Welfare Legislation funding, as well as the next step for NCPEI to work with TAG and CIRNAC for 
members with S. 35 rights. 

• Lisa Boyce, CIRNAC – meeting to discuss economic development initiatives for NCPEI. 
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• Public Service Alliance of Canada Regional Meeting – attended and presented alongside Chief 
Gould and Chief Bernard on Indigenous culture, needs, values, and integration throughout the Public 
Service of Canada.  

• Minister Brad Trivers – meeting to discuss shelter needs for our community and financial support to 
reopen Nitapk Rooming Housing/Shelter on Allen Street.  

•  Participated and presented at the United Nations Permanent Forum on Indigenous Peoples 
• Attended meeting with UPEI President, Greg Keefe, along with other staff at the Program Office to 

provide input, advice, and feedback on Indigenizing the medical programs at UPEI.  
• Meeting with Gordon McNeilly, MLA for District # 14, Charlottetown – West Royalty on April 23, 

2019, and serves as the third-party critic on wellness, social development, housing, justice, public 
safety, and the status of women to provide an overview of NCPEI, programs and services we offer, 
barriers working with the province, and ways he can advocate for us. 

• Participated in the Kairos Blanket Exercise Facilitation training alongside 20+ NCPEI staff 
members. NCPEI has signed an agreement with Kairos to be able to deliver the Kairos Blanket 
Exercise to other organizations, governments, and community groups. 

• Participated and presented at NCPEI’s National Indigenous Day celebration held annually at the 
Landing.  

• Meeting with Ernie Hudson, Minister of Social Development & Housing, to discuss the need for 
financial support to NCPEI for our men’s shelter. Meeting was positive with a discussion of the 
possibility of the province assisting NCPEI with the men’s shelter. 

• Meeting with Frank Weldon, Director General at CIRNAC, to continue our discussion of going into 
a trilateral with the province, or a bi-lateral with the federal government.  

• Sean Darcy, Treaty and Governance at CIRNAC, to discuss the NCPEI’s requirements to be 
recognized as Section 35 community.  

 

July 2022 – October 2022 
 
NCPEI Staff Meetings 
Attended total of 4 monthly Staff Meetings to provide a debrief on what initiatives, meetings, and 
engagements I have been involved in, listen to what staff have been working on over the previous month, 
and provide information to staff on any policy changes/updates within NCPEI.  
 
Senior Staff Meetings 
Attended 6 to discuss NCPEI organizational policies/procedures, staffing issues, approved proposals, 
proposed initiatives such as Fiona Relief, and Employee Reviews. 
 
NCPEI’s Policy Analyst Team (PAT) 
Attended 4 Policy Analyst Team meetings to discuss areas of policy research being done, proposals being 
worked on, and meetings/committees attended since last meeting. These meetings ensure NCPEI is aware 
of provincial/federal policies and initiatives that may affect NCPEI to ensure early participation and 
engagement with relevant federal/provincial government departments can be arranged to effect policy 
changes. 

NCPEI Townhall Meetings 
Facilitated Townhall Meetings in Zone 1, Zone 2, and Zone 3 which included a BBQ, overview of my 
activities since last Townhall Meeting, upcoming initiatives of NCPEI, and presentation by Bradley 
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Cooper, NCPEI’s Political Analyst on upcoming consultation/engagement meetings for members to 
participate in and provide feedback and direction.  
 
L’nu Board of Directors’ Meetings 
Attended 1 L’nu Board of Directors Meetings. See Jordan’ report for detailed discussion and agenda 
items.  
 
Nanegkam Housing Board of Directors’ Meetings 
Attended and Chaired Nanegkam Housing Board of Directors Meeting to review quarterly financials, 
Program Manager’s Report, and tenant selection for vacant units. William Bourque is our newest 
Nanegkam Housing Board member. 
 
MAPC Board of Directors’ Meetings 
Attended 3 MAPC Board of Directors Meeting to review and approve annual Audited Financial 
Statements, discuss topics such as “Peace on the Waters” report,  
 
CAP Board of Directors’ Meetings 
Attended CAP’s Annual General Assembly and Board Meeting. As part of CAP’s AGA, the delegation 
also took part in an Indigenous Justice Strategy Engagement Session to provide CAP with feedback on 
Justice Canada’s Indigenous Justice Strategy initiative.  
 
CAP-Canada Political Accord Meetings 
Attend 4 CAP-Canada Political Accord Meeting to continue CAP’s agenda on Rights & Recognition, 
Political Accord Priorities, and Priority Tables challengers and barriers on developing policy initiatives to 
ensure CAP’s PTOs have equitable access to federal funding. 
 
CAP Co-Chairs Meetings 
As Co-Chair of the Justice Priority Table, I attended 1 CAP Co-Chairs Meeting to review how the Co-
Chairing of the Political Tables are going in general, discuss challenges Co-Chairs may have around the 
attendance of Priority Table regional representatives, and ensure Priority Tables are not overlapping on 
initiatives other Priority Tables are discussing or taking the lead on.  
 
CAP Justice Prep Meetings 
Attended 5 CAP Justice Prep Meeting to discuss agenda items for the upcoming Justice Priority Table 
Meeting, review Justice Priority Table annual report, and suggests recommendations/feedback on the 
annual report.  
 
CAP Justice Priority Table Meetings 
Attended 2 CAP Justice Priority Table Meeting to discuss workplan topics, barriers to accessing justice 
programs and services, and need to do justice research within CAP’s Provincial/Territorial Organizations 
to ensure our priorities and needs are identified. 
 
 
Other Meetings / Engagement Sessions 

• Attended and participated in the annual NCPEI’s Elder Council’s Annual General Assembly. 
• Attended and participated in the annual NCPEI’s Youth Council’s Annual General Assembly. 
• Attended Urban Peoples Indigenous Programming (UPIP) meeting to provide feedback and input 

into the new UPIP program funding criteria. 
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• Attended Federal Indigenous Justice Strategy session to provide input and feedback into the new 
Indigenous Justice Strategy program. 

• Attended and participated in NCPEI’s Open House to introduce government and community 
partners to our new North River Road location to promote networking among staff members and 
invitees. 

• Meeting with Nishka Smith, Consultant, to update NCPEI’s Community Mapping Survey 
questions. 

• Meeting with Christopher Gillis, Deputy Minister of Priorities and Intergovernmental Affairs and 
Mark Sheridan, Director of Indigenous Relations and Reconciliation to introduce them to the 
programs and services offered by NCPEI, discuss partnership and collaboration on common 
priority areas, and work towards developing a positive working relationship.  

• Meeting with Sarah Tanner, Program Development Manager for Child and Family Services and 
Sita MacMillan, Indigenous Program Analyst for Child and Family Services to discuss 
collaborating and partnering on Child and Family Services initiatives. As a result of this meeting, 
NCPEI was offered three seats on their Triple P Parenting certification training.  

• Attended and participated in Zone 2 meeting as a member. William Bourque was elected as Zone 
2 Director. 

• Meetings with Shelley Cole, Manager of Housing Services, Social Development & Housing; 
Jason Doyle, Director of Housing Services; and Anne Drake, Administrative Officer at the 
Department of Social Services and Seniors to discuss the need for NCPEI’s men shelter, barriers 
to accessing existing shelters and outreach centres, and building a renewed relationship with 
NCPEI toward collaboration and co-development toward reducing barriers for the off-reserve 
Indigenous population.  

• Attended and participated in NCPEI’s Annual Panmure Pow Wow. Participation was larger than 
expected and Pow Wow received positive feedback from NCPEI members. 

• Zoom meeting with Christine Braun, Senior Analyst and Research, Reconciliation Secretariat of 
Indigenous and Rights and Relations Portfolio, Department of Justice, Government of Canada to 
discuss the need for NCPEI to have Justice funding for NCPEI’s Restorative Justice Initiative and 
Courtworker Program.  

•  
Participated in CAP’s proposed changes to the Indian Act Engagement session to provide feedback and 
input into proposed changes 

 



 

 

Zone 1 AGA Report 
 

October 2022 
 

Loretta Ross, Director 
Richard Cooper, Director 

 
 
 

June 25th Board of Directors meeting in Charlottetown office. 
  
June 10th between 6-8pm Richard and I attended Zone I meeting to pick delegates for the CAP AGA. 
Clara Jane Wood was the alternate. Loretta and Richard gave an update on what was happening at the 
Native Council and answered questions. 
  
September 6th between 5-7pm Richard and I attended Townhall at the Portage Office. The President and 
Chief and Policy Analyst, Bradley Cooper gave an update on the TRC 94 Calls to Action, Daniels 
Decision, and UNDRIP. 
  
September 13th 2022 between 6-8pm Richard I held a meeting to pick delegates for the NCPEI AGA in 
November. 
 
As no names were put forward for the Zone 1 board of director position, Richard Cooper was nominated 
and accepted the position. Bradley Cooper was in attendance. 
  
Richard Cooper attended the CAP AGA as a Delegate. 
  
I update Members and Friends of Zone 1 Facebook page to keep members updated on events, etc. 
  
As I receive many messages on COVID, Fiona and Membership questions I redirected and give NCPEI 
numbers and who to contact. 
  
Loretta and Richard both attended BOD meeting on October 23rd. 
 
  



 

 

Zone 2 – Directors’ Annual General Assembly Report 
 

2021/2022 
Julie Pellissier-Lush and William Bourque 

Directors 
 

 

September 28 – Zone 2 Meeting 

September 29 – National Truth and Reconciliation Panel 

October 7 – NWAC Presentation on MMIWG2S 

October 21 – NCPEI BOD Meeting 

October 23-24 -NCPEI AGA – Brudenell  

November 5-6 – CAP AGA 

November 17 – Adult Learning Opening Holland College 

November 24 – Poetry Book Launch at Confed Centre 

November 28 – NCPEI BOD Meeting 

December 4 – Living Nativity Drumming with NCPEI 

December 10 – Human Rights Day Presentation 

December 14 – Winter Prep Class with Josie 

January 4 – Storytelling workshop -Zone 3 

January 10 – Storytelling Workshop Summerside 

January 11 – Drumming and language night with Georgina 

January 19 – Storytelling Workshop Charlottetown 

January 27 – Storytelling Presentation – Zone 1 

January 29 – Membership Presentation with Jody 

February 16 – NCPEI BOD Meeting 

February 26-27 – NCPEI Board Retreat 

April 4 – First Aid/CPR 

May 1 – NCPEI BOD Meeting 

May 5 – Red Dress Day – Confed Landing 

June 12 – Bahai Workshop 

June 13-18 – Tatamagouche Presentations 

June 17 – NCPEI Zone 2 Meeting 

June 25 – NCPEI BOD Meeting 

July 23 – Pride Parade 

August 8 – Community Fridge Opening 



 

 

August 19 - Gold Cup and Saucer Parade 

August 20 -21 -   Panmure Island Pow wow 

September 14 – Mi’kmaq Language Class, UPEI 

September 15 – Zone 2 Meeting 

September 22 – Take Back the Night Opening  

 

Julie Comments: 

With these, there is also cheque signing usually twice a week. I make myself available to get this done.  

We had more activities but were cancelled due to COVID or the Hurricane. 

  



 

 

Zone 3 
Director’s AGA Report 

 
January 2022 to October 2022 

 
Shane Clements 

Director 

 

1. I attended all Zone 3 meetings except one due to an illness in my family. 

2. Assisted members in Zone 3 in a number of areas with the help of NCPEI Senior Staff. 

3. Attended Congress of Aboriginal Peoples AGA in Ottawa for the first time. 

• Justice Strategy meeting was very insightful 

• I learned that residential schools were very detrimental to our members and others who 
spent time there. I never realized how much it affected their lives and the lives of their 
families in such a negative way. 

• I met a lot of very interesting people and gained a lot of knowledge of CAP. 

4. I spent a lot of time getting new members for my Zone (which was one of my running platforms). 

5. Director Kayla Larkin was a great co-director with the Zone and all issues were promptly 
resolved in a professional manner.  

6. Thankful for Jennifer MacDonald, Administrative Assistant at NCPEI as she was a great help 
throughout the year. 

I would like to thank all members who attended the Zone meetings. 



 

 

Zone 3 Board AGA Report 
2022 

 
Kayla Larkin 

Director 
 
 
Over the course of the year, I have worked on a variety of issues in my community and attended to 
members who sought out information and assistance. Below is a list of the activities I have been involved 
in. 
 

• Board meetings 
• Community outreach 
• Community assistance 
• Town halls  
• Town hall cooking 
• CAP AGA 
• Delivered cards for the Fiona relief fund 
• Shared a variety of information on the zone 3 Facebook page.  

 
Serving my community is what I love, working to ensure that our community thrives with equal 
representation as ones 1, and 2 is a priority I hold dearly.  
 
 

  



 

 

Elder Representative 
AGA Report 

 
October 2021 to October 2022 

 
Louise Lamothe 

Interim Elder Representative 
 
 
It was with pleasure and truly an honour to hold the space of elder representative Interim for the Silver 
Eagles of Native Council Prince Edward Island. This position allowed me to lightly touch the full 
responsibilities in this capacity.  
 
The following is a synthesis of the goals we as a group challenged ourselves to achieve. 
 
Monthly Elder meetings were held in each of the three Zones. The meetings included addressing topics at 
hand that were prevalent for the elders. These topics included program planning, social gatherings to 
alleviate isolation due to COVID restrictions. When we were able to meet, we also took the time to share 
concerns for our respective communities and the elders that were struggling with illness, loss in family 
and community, and mobility concerns. We would end the gathering with some art creative space, bingo, 
and a feast. 
 
We accepted the challenge to create a tool that would enhance the safety net for all elders. A phone tree 
was attempted. Our plan was to send a simple format to gather identifying and geographical information 
and this form went out to all elders with a return envelope. The idea was to create a file for Native 
Council Prince Edward Island to access in Emergency situations. Jody Jesso put a lot of effort into the 
plan. It was not as successful as we wanted. There may be very valid reasons that the elders do not want 
to be on a phone tree information plan, and that is all a personal choice. For the elders that responded, it 
will be utilized as a beginning.  
 
We had planned to have a Christmas Gathering. In lieu, we held a Zoom Bingo. This platform went very 
well. There were many prizes and many of the elders joined.  
 
COVID 19 prohibited gathering during the late winter and spring months. Native Council Prince Edward 
Island provided many supports for the communities and great consideration was given to the elders of 
Silver Eagles.  
 
Another challenge we accepted this summer was to include an Elders Village at the Panmure Powwow of 
2022. We had great fun in the planning and the implementation of four offerings for the children, youth 
and adults. Georgina Knockwood Crane shared her sacred knowledge in the presentation of crafting 
bracelets and sharing of stories. Her shared space with 35 - 40 members was greatly welcomed. Members 
of Native Council Prince Edward Island and guests to the Mawi’omi were pleased. 
 
Mike Viau and Barbara Coughlin shared their creations of beautiful medicine wheels painted on wood 
and threaded with leather was well received by the youth. Mike and Barb put great effort into the creation 
of the wooden discs and the presentation. 



 

 

I, myself, opened a space of painting a cartographers medicine wheel for the 4-8 year old’s that arrived 
with an auntie or uncle, or parent. There were 27 painted creations. It was great fun to see the amazing 
creations offered. The medicine wheels will be offered in an art show for the upcoming AGA. I note that 
our future artists are well on their way to greatness of Spirit.  
 
We had many other small projects some individual and some public. This would have included personal 
visits to Elders that were struggling with spiritual spaces and Georgina Knockwood Crane led some of us 
to offer Medicine healings and teachings. We represented in support of community losses and 
ceremonies. 
 
We were welcomed to Lennox Island and Scotchfort for Sacred Ceremonies that were held in honour of 
the Lost that were Found in the historical residential school lands.  
 
The Elders represented in a variety of ways in support of programs offered by Native Council program 
managers. 
 
If there are notable events not mentioned, I take full responsibility for any omissions on my part. And I 
offer an apology now.   
 
This report does not provide a complete picture of efforts of the Silver Eagles, it is by a synopsis of a year 
of gatherings. 
 
Grateful and with humility, 
Louise Lamothe 
 
  



 

 

Youth Representative Report 
 

Ebony Larkin 
 

November 2021 to October 2022 
 

• January: housing prep meeting Congress of Aboriginal Peoples (CAP) -Canada housing  

• February: CAP-Canada Housing Meeting 

• March: had a meeting in happy valley goose bay but had to cancel due to getting COVID 

• July: Papal visit  

• August: joined NCPEI youth coordinator with a zoom meeting had 3 youth in attendance  

• August: attended Panmure powwow  

• September: had a few youth’s parents reach out for backpacks 

• September: Attended zone meeting at NRO  

• September: CAP AGA  

• October held NCPEI Youth AGA, went swimming followed by snacks and meetings  
CAP NYC. Zone meeting every Tuesday for ad hoc  

• NYC youth meeting/ election for steering committee  

• Signed checks throughout the year 
 
  



 

 

 

 

L’nu Fisheries Limited 
 

 

 

 

 

 

 

 

Presidents Report 

Jordan Crane  

NCPEI ANNUAL GERNERAL ASSEMBLY  

 

 

2022 L’nu Fisheries Limited 

Presidents Report 

 

 

 

 



 

 

Good morning/afternoon Elders, Youth and Members.  Before I begin this brief report, I would like to 
acknowledge and thank the L’nu Board of Directors for their hard work and commitment to the growth of 
our communal commercial fishing entity, L’nu Fisheries Limited.  

The L’nu Board consists of myself as President, Lisa Cooper as Vice-President, Loretta Ross from Zone 
1, Dawne Knockwood from Zone 2, and Chris St. Onge from Zone 3.  Also, Kenny Tuplin, who sits on 
the board as a non-member who has extensive knowledge of the commercial fishery and Stephen 
Clements who is the L’nu Fisheries employee representative on the Board.   

Decisions this group must make are often complicated but are necessary in moving the business forward 
and continuing the growth of the company. I would also like to acknowledge John Perry for his hard work 
as the Marine Fleet assistant and Jolene Rolle our new Administrative Assistant replacing Teisha Jesso 
who has moved on to work for the provincial government.   

 

Here is a brief overview of our 2022 Fishing Season: 

The LFA 24 and LFA 26a lobster fisheries started on May 4th this year due to some weather issues. L’nu 
Fisheries has three lobster licenses taking part in the LFA 24 fishery and one license taking part in the 
LFA 26a fishery.  Again, we continued with daily internal vessel safety checks every morning before 
leaving the harbor and ensuring all crew members were not feeling ill and were fit for duty.  Lobster 
prices were higher than normal, with a range from $7.00 – $8.50 per pound for Markets and $6.90 - $8.40 
per pound for Canners. Our vessels in these two fisheries had a great season with a landing revenue of just 
over 1 million dollars and landing approximately 137,000 pounds.     

In 2022 members took part in the shellfish fishery for clams and oysters.  Market conditions are still 
below normal, and buyers are still having issues selling product from their own leases, which meant less 
product is being purchased from the wild fishery.   

LFA 25 lobster fishery took place August through October.  L’nu Fisheries has two lobster licenses taking 
part in the LFA 25 fishery.  Again, we continued with daily internal vessel safety checks every morning 
before leaving the harbor and ensuring all crew members were not feeling ill and were fit for duty.  
Lobster prices were lower this year, with a range from $4.75 – $5.50 for Markets and $5.00- $5.50 per 
pound for Canners. Our vessels in these two fisheries had a fair season with a landing revenue of just 
$450,000.00 dollars and landing approximately 75,000 pounds.   The overall profit in this fishery suffered 
this year due to high fuel and bait costs.    

 In 2022 we landed 21 Bluefin Tuna.  The quality of tuna landed was good but due to still terrible market 
conditions in Japan our revenue was lower than expected. So far, this fishery has brought in a revenue of 
approximately $45,000.00, with three tuna still on the Market, were waiting for final prices to come in.  
The domestic market was better than the Japanese market this year.   

2022 the Native Council and L’nu Fisheries applied again for funding through the DFO Northern 
Integrated Commercial Fisheries Initiative (NICFI) Program.  We applied again under the Capacity 
Building component for an administrative assistant for the fishery. 

This was just a brief overview of some of L’nu Fisheries Limited activities over the 2022 fishing season. 
A more detailed report will be provided at the upcoming L’nu Fisheries Annual Meeting tentatively 
scheduled for January 2023.     



 

 

In conclusion, through accountable and responsible fisheries practices, and the hard work and dedication 
put in by all those involved in L’nu Fisheries Limited, the Board, the Staff, and our fishers, we continue 
to be competitive player in the commercial fishery on PEI.  

 

Promoting, Advancing and Managing 

Aquatic Resources Access and Share 

 

 

Respectfully submitted, 
 
 
Jordan Crane, President 
  



 

 

TAB 5 
  



 

 

 
The Native Council of Prince Edward Island 

“A Path Forward” 
AGA Report 2022 

 
Michael Redmond, Coordinator 

 
 
Introduction: 
 
A Path Forward provides individual and group land based culturally sensitive activities to off reserve 
Indigenous peoples in PEI who are looking to overcome problematic substance use and/or abuse.  
A Path Forward supports and educates using harm reduction strategies offering individual healing plans 
to help identify triggers and promote strategies to increase self awareness, self image and self worth. 
 
Program Goals/Objectives/Key Responsibilities: 
 

• Quarterly educational session within each of NCPEI’s three zones to promote ongoing dialogue 
on problematic substance use and abuse. 

• Build on current practices to provide cultural healing activities in each of NCPEI’s three zones to 
promote cultural learning and healing practices. Build group cohesion and support. 

• Organised Circle of Support in each of the three zones for Indigenous community members 
struggling with substance abuse, and mental health. 

• Meetings with individual off-reserve Indigenous people in PEI to assist in the development of an 
individualized treatment and healing plan. 

• Developing advisory committee. 
• Building a comprehensive case management system which will be transferable to all coordinators 

(Recordkeeping and Reporting). 
• Collecting daily data intake from our outreach program. 

 
 
Activities & Deliverables 
Circles 0f Support/Cultural Education 
 

• Nov. 1st Zone 2 - 3 in attendance 
• Nov. 5th Zone 3 – in attendance 
• Nov. 10th Zone 1 – 2 in attendance 
• Nov. 16th Zone 2 – 11 in attendance 
• Nov. 17th Zone 1 – 4 in attendance 
• Nov. 19th Zone 3 – 8 in attendance 
• Equine Assisted Learning- Hoof Prints Ranch - 8 participants 
• Falconry- Island Falconry Services – 5 participants 
• Basket Making- with Knowledge Keeper Fran Jadis – 4 participants 

*Planned 10 session culture and support from the history of the black ash to 
building baskets. 
 

 
 



 

 

Building Advisory Committee 
 
The work to build a community advisor committee is well under way. There have been numerous 
invitations sent out to a diverse group of people withing the Island Community. 
 
At this point we have the following individuals committed to sitting on our group: 

• Maura Farmer LPN 
• Eugene Burns RN Queen Elizabeth Hospital 
• Phil Gallant Mental Health & Addictions Mt. Herbert 
• Zoe Blanchard Youth Worker 
• Evette Ghadban- Paramedic- St. John’ s Ambulance 

 
We have asks within corrections, education, and front-line service providers. Looking for gender diverse, 
disability and Indigenous community lens as well. We are hoping to have this group finalized over the 
next couple of weeks.   
 
 
Educational Programming 
 

• A program designed in collaboration with the University of Prince Edward Island’s Athletic 
Department to target Native Council Members in sharing valuable resource offerings within the 
Native Council. The program development was schedule for September 30 through to October 2. 
The concept was to expose our members to programs in an indirect way, while allowing families 
to enjoy sports for play, and university athletics. 

• NCPEI program booths were planned for Friday September 30 at the Mickey Place Basketball 
Tournament and the Men’s and Women’s Soccer games versus the University of New Brunswick 
on Sunday October 2. 

• At both events we planned for an opening presentation from Elder Stephenson Joe, the Mi’kmaq 
Heritage Actors, with drumming and dancing. The opportunity to speak to a unique audience on 
the significance of Orange Shirt Day. This would also allow us to celebrate all of the special and 
unique programs offered thru NCPEI. 

• Tickets for all community members were available for the weekend. That included men’s 
basketball, women’s hockey, men’s rugby, and men’s and women's soccer. This was 6 games 
complimentary pass and allowed our families a weekend of sport. 

• The last piece was a sport for play event opened to all families on Sunday morning. An 
opportunity to play soccer, run track, try lacrosse, rugby and just have fun. 

• The weekends events were postponed due to hurricane Fiona, however we were able to recognise 
orange shirt day on Sunday October 2, while planning to re-schedule the weekend event.   

 
 
Promotion and Outreach:   

• We sit at the table for provincially run by the names list (BNL), which is run by the John Howard 
Society and advocates for priority housing for those in crisis using a spadat, and Hifis model. 

• Case Management at the Community Outreach Center discussing clients, opportunities, and 
programs. 

• We are currently working with our housing navigator to meet with available landlords and 
buildings across Price Edward Island to develop relationships and partnerships on a continuum.  

• Our wellness checks continue you grow at an alarming rate and occur several times per week.   
Success with working with working with our case worker and probation services to develop plans 
for community members.  



 

 

• Our 2-person outreach team visits dozens of people experiencing homeless, mental health and 
addictions on a daily and weekly basis.  Ensuring basic everyday needs are met, transport to 
appointments, help with navigating systems and providing important social connections. 

 
Healing Retreats 
 

• March 25-27 location was the Rodd Royalty in Charlottetown (Zone 2) 
24 people were in attendance- Activities included Energy Tapping with Rachel Roy, Art Therapy 
with Louise Lamothe, making rattles with Elder Junior Peter Paul. 
 

• July 15-17 Location was Wild pines Campground in Belfast, PE (Zone 3) 
14 people were in attendance- Activities including dreamcatchers craft with Novalea McKinnon, 
Sunrise Ceremony with Elder Junior Peter Paul, Medicine Walk with Knowledge Keeper Helena 
Perry, horse back riding at Brudenell Stables, and Deep-Sea Fishing in Tracadie with Nick Watts. 

   
Successes: 

• Successful retreats held in both March and July, with over 38 members from the Native Council 
participating. 

• Our present clients list has grown from 31 to 68 in the past 4 months. He numbers while alarming 
demonstrates the significant reach our outreach efforts now offer. 

• Dr. Terry Mitchell -Psychologist now offers counseling at the NRR office through a referral   
program thru “A Path Forward” 

• A collaborative case management approach that represents our child 7 family, MHRT, Housing, 
Elder support, court worker program, addictions and mental health now meets bi-weekly for a 
comprehensive  
case management approach with specific timelines and deliverables. 

• We are successfully conducting dozens on mental health check-ins every week, leading to 
housing 2 men who have been homeless for the past 2 years. 

• We have created a wonderful relationship with Mount Herbert with meeting space made available 
when we visit clients one on one. 

• I am now trained in Hifis to have the ability to input our clients into the housing system. 
• Our COS members were responsible for fire keeping at Pow Wow in Panmure Island and did a 

wonderful job. 
• We helped support the drumming and language event in Panmure during September. 
• Many of our clients supported the Powwow in Panmure by being fire keepers. 

 
Future Activities:  

• Retreat planned for Zone #1 at the end of November.  
• Development of Clinical health approach plan to be presented to Senior Management at the end 

of November. 
• Development of a regional on-sit approach for zones 1 & 3 
• Developing a community clothing swap program at the NRR Office. 
• Continue our Circle of Support Activities, and cultural activities. 
• Developing housing continuum plan with our reaching home coordinator will be critical in 

keeping our clients housed. 
 
 
 
 
 



 

 

Conclusion: 
 
We are seeing a dramatic increase in client files. In our reports the numbers have now doubled, with the 
increase in need, it required a more comprehensive case management approach. With that it brings all of 
our coordinators to the table and assist one another in shared service opportunities. 
 
A Path Forward requires a more detailed reporting mechanism for our outreach workers. Reporting 
referrals, notes, gender, geographical locations and needs assessments. With the growth of our client base 
this data will become very important to capture moving forward. 
 
Finally, I welcome an opportunity to organize our case files, while providing our staff some much needed 
mental health supports. We all love our jobs, and for efforts to be successful providing the necessary 
mental health supports are critical. 
 
Respectfully submitted, 
 
Michael Redmond 
 
  



 

 

 
 

Coming Full Circle – Youth Justice 
(Program Ended June 2022) 

 
 
Purpose of Program: 

Delivery of cultural and land-based teachings based on the Medicine Wheel 
 
 
January – March 2022 
Cassidy McKellop 
 
Activities & Deliverables: 
 
Adjusted forms that better fit our target audience and adjusted them for easier access to myself and future 
coordinators. Logos had to also be updated on all documents.  

• Intake form  
• Program brochure  
• Client release information  
• AWOL procedure form  
• Case plan  
• Case notes  
• Youth questionnaire  
• Welcome letter   
• Welcome package for clients  
• Schools contacts  
• Youth Advisory Committee Form and Information  
• Contact tracing  
• Facilitator Participation Binder  
• Letters to schools  
• Letter to supports.  
• Program calendar  
 
Connections: 
 
• Connected with Lynn Bradley Indigenous Court Worker to work together to gather some 

potential clients.  
• Connected with Bonnie Fitzpatrick from SAFE to work together to gather some potential clients.  
• Connected with Chantal Pepin to work together on some projects.  
• Reached out to all school youth workers to inform them about our program and see if they had 

any students in mind that would benefit from our program.  
• Reached out to all former members of the youth advisory committee to ask if they would like to 

continue being a part of this committee.  
• Had a meeting with Community Legal Information and Andrea would love to become a support 

and keep in touch about programs and support services we provide and offer their support with 
their programs as well.   

• Had a phone discussion with PEI Probation services Darly White, he is interested in helping and 
supporting our program the best that he can.  



 

 

• Have a meeting set up with Mi’kmaq Family Resource Centre for an information session again 
about their supports and services and how we can benefit each other.  

• Reached out to Aboriginal Sports Circle Lynn Anne Hogan to introduce myself to build a good 
relationship for the future if we want to partner and do some projects together with the youth.  

• INSTEM PEI Amber Jadis I had a meeting with her gathering information about their program 
they are running. We decided to keep in touch monthly about ages of youth and if they would be 
interested in her program and future ideas and events we can partner on.  

• Lennox Island Health Centre Blair Creelman. Blair and I have worked very closely together he is 
a provider of some clients and a very useful support and partner.  

• Reached out to The Adventure Group of PEI to introduce myself to build a relationship for 
potential partnership in the future. I know in the past the youth justice program has partnered with 
The Adventure Group with summer camps and programs, my goal was to bring back that open 
communication and potential partnership in the future.  

• Reached out to the Salvation Army of PEI to Rae Shereen to introduce the program.  
• Reached out to the REACH Foundation of PEI to introduce our program and have not heard word 

back.  
• Reached out to Boys & Girls Club of PEI to introduce our program and have not heard word 

back.  
• Reached out to the Child and Youth Care Worker Program Manager Andrew MacLaine at 

Holland College to introduce our program and have not heard word back.  
• Reached out to PEERS Alliance to introduce our program and have not heard word back.  
• Reached out to Kid West Inc. to introduce our program and have not heard word back.  
• Reached out to Families East Resource Centre to introduce our program and have not heard word 

back.  
• Reached out to the Teen Zone to introduce our program and have not heard word back.  
• Mentoring Canada reached out to us about an event coming up, unfortunately I had no youth in 

the right age category, but I had made a connection, introduced the program and had said to let us 
know if there was anymore events coming up to let us know!  

• Reached out to YCAN Youth Program to introduce our program and have not heard word back.  
• Reached out to Canadian Mental Health Association to introduce our program and have not heard 

word back.  
• Had a phone meeting with Group Homes PEI Zack MacDonald he has become a partner and 

support to this program  
• Had a phone meeting with MCPEI Employment Cindy Midgley and she is a good support and 

partner for our program.  
• I had a meeting with Barb Broome from East Prince Development Center, and I had met with her 

to connect and meet face to face to see what programs and opportunities they offer and to connect 
to see how we can benefit each other.  

• I had a face-to-face meeting with Kara and Barb from Mi’kmaq Family Resource Centre, again I 
wanted to meet and talk about their program. Their programs are for younger kids and parents so 
unfortunately our programs do not match up as much.   

• I had a face-to-face meeting with Natalie MacKinnon the behavioural resource from Stonepark. 
She requested this meeting after a quick phone call I had with her in January explaining my 
program in more detail and she loved the program and wanted to work with me to get more of her 
indigenous students into my program.  

• I had a meeting with Dean Constable from the REACH Foundation where he discussed him 
programs and what they offer, and he wants to work with NCPEI to reach out to more of the 
indigenous side of his program since he deems his program is lacking in that kind of support.  

 



 

 

 
Anne Marie King 
May -June 2022 
 

I have met with the RCMP as well as contacted clients introducing myself and the Coming Full Circle 
Justice Program. I am currently waiting for a call back from City Police to meet with them and provide 
my business cards. I have emailed the list of youth who worked with the previous Coordinator and am 
waiting for word back.   

Both Brenda and I held a youth group where we teach youth the cultural significance of hair braiding and 
will teach youth to braid their hair.   

I have reached out to a connection at Holland College who runs the carpentry program and is willing and 
excited to work with youth to teach them more about the trade.   

June 29, 2022 - Aleda – Hoofprints Ranch   

My main concern is the ending of program funding, while right now it does seem to be a slight challenge 
to get youth involved, I do believe that it is more than possible to do this. Although, the funding will not 
be renewed again and I feel this can cause disruption in the lives of the youth who do become involved.   

  



 

 

Digital Archives 
 

Annual General Assembly Report 
2022 

 
Paul Martin 

Digital Archives Coordinator 
 
Introduction: 
 
The Digital Archives Program main function is to sort, scan and, catalogue all documents within NCPEI. 
We meticulously go through all documents by hand to sort the materials and get them ready for scanning. 
Once scanned we upload to the Archives, where we then add meta data to make the documents easily 
searchable. All documents are recorded on either a scanned (keep/dispose) log or added to a disposed log 
for further board review. Once given the “okay” from the board we will then shred all the documents not 
being kept. Any documents that we are keeping are being boxed and stored in a climate-controlled storage 
unit. This will help preserve the documents going forward.  
 
Activities/Outputs: 

• Cleaned out the basement closet of the McAulay Ct office 

• Cleaned up all the books and documents in the front room of the barn 

• We also sorted and scanned all documents stored in Archive office 

• 1399 documents scanned and uploaded to the Archive in June 2022 

• 537 additional documents marked for disposal in June 2022 

• 1220 documents scanned and uploaded to the Archive in July 2022 

• 887 additional documents marked for disposal in July 2022 

• 1111 documents scanned and uploaded to the Archive in August 2022 

• 996 additional documents marked for disposal in August 2022 

• At the end of each month we also back up all files tied to the Archive  

• We also do backups of the membership database  

 
Successes: 

• We have set up a good system to sort and scan documents in a timely manner 

• We have cleaned up space both within the office and the barn 

• We are also backing up more material than we have been in the past 

 
Future Activities:  

•  We will be continuing to work documents out of the barn  

• We will also be working out of the Archive room in the basement at the McAulay Ct office 

• We also have different formats of documents to sort out (recordings, photos, etc.) 



 

 

 
Human Resources 

Annual General Assembly Report 
November 2021 to August 2022 

 
Mary-Lynn Blanchard 

Human Resources Administrator 
 

Introduction: 
 
The Human Resources Administrator (HRA) will be responsible for gathering, organizing, and executing 
all HR related functions for the Native Council of PEI. This position ensures the policies and procedures 
put in place by NCPEI are followed. The Human Resource Administrator also ensure there is an active 
Health and Safety program in place. 

Program Goals/Objectives/Key Responsibilities: 
 

• Administer human resources policies, procedures, and programs for the organization. 
• Lead the process for recruitment, onboarding, and exit strategy. 
• Plan and execute annual performance evaluations in conjunction with Office Manager, 

Management Team and President & Chief. 
• Coordinate staff education, learning opportunities, and cultural competency training. 
• Assist in the coordination of safety programs, workers compensation claims management, and 

employee accommodation plans. 
• Compile, maintain, and update personnel files. 
• Provide guidance and oversee mediation processes for managers/supervisors, and employees. 
• Research and recommend new human resources policies to the benefit of the organization and the 

employees. 
• Staying informed on any changes for legal compliance. 
• Perform other related duties as required. 

 
Activities and Deliverables: 
 
November 2021 

• Facilitated two rounds of interviews for the Emergency Response Coordinator and Youth Justice 
Worker. 

• Sent offers to two candidates. 
• Onboarded three new staff members. 
• Onboarded a student practicum placement. 
• Finalized the COVID policy. 
• Collaborated with Senior Staff and Office Supervisor to review the policy and procedure manual. 
• Coordinated First Aid training for the remaining staff needing to be trained. 
• Ensured all legally required information was posted and accessible to employees. 
• Sought resolutions to issues brought up during Safety inspections. 

 



 

 

 

December 2021 

• Held interviews on December 3rd and 22nd for AMHAP Coordinator, MHRT Outreach and Policy 
Analyst 

• Onboarded the new Youth Justice Worker 
• Facilitated 5 performance reviews. 
• Worked to create a Workplace Violence and Harassment Training program and sent out for 

approval. 
• Attended webinars facilitated by the Worker’s Compensation Board on OHS Legislation and 

OHS Workplace Harassment on December 6th and 13th. 
• Held and OHS Committee meeting on December 6th. 
• Ensured Safety Inspections for both offices were conducted. 
• Attended meeting with city police on December 9th to discuss safety during Outreach activities. 

 
January 2022 

• Continued to use Facebook, WorkPEI, Job Bank, and NCPEI website to post jobs. 
• Sent Job Descriptions to other hiring agencies, to post amongst their networks. 
• Created several Job Postings. 
• Onboarded one employee, Policy Analyst 
• Followed up with the performance reviews from December. 
• Adjusted performance review schedule. 
• Began editing policy on vacation time use. 
• Held monthly OHS meeting. 
• Facilitated several meetings with Office Supervisor and staff to ensure safety during the 

pandemic. 
• Coordinated packing schedule for employees. 
• Sought quotes from various moving companies to book dates for moving. 
• Created new format for Staff Directory and Phone Directory. 

 
February 2022 

• Onboarded two new employees, Bookkeeper and L’nu Assistant, 
• Held three rounds of interviews, Bookkeeper, L’nu Assistant, A Path Forward Front Line, and 

MHRT Outreach. 
• Worked with Promotions Coordinator to create a recruitment video to be used at UPEI Job fair. 
• Worked with various partner organizations to ensure Jobs are advertised (Career Development 

Services, Holland College, and UPEI) 
• Worked with to draft performance two performance reviews. 
• Assisted employees in enrolling in various training opportunities. 
• Attended a training session on the Panasonic phone system. 
• Held monthly OHS committee. 
• Worked to ensure the new North River Road location was safe for employees. 
• Worked with employees to ensure safety throughout the pandemic. 



 

 

• Organized moving process by directing movers. 

• Worked with DVA to ensure we have the furniture needed for the new office. 
 
March 2022 

• Held three rounds of interviews: MHRT Outreach, Maintenance. 
• Worked with various partner organizations to ensure Jobs are advertised (Career Development 

Services, Holland College, and UPEI) 
• Attended a Virtual Job Fair provided by UPEI on March 9th. 
• GRSP Discussion with Chris Nicholson of the Chamber’s Insurance Co. on March 15th. 
• Attended training on Sunco phone systems on March 18th. 
• Worked with Office Supervisor to draft two performance reviews. 
• Conducted two performance reviews. 

 
April 2022 

• Helped prepare for three rounds of interviews 
• Worked with various organizations to distribute open positions to networks. 
• Attended three job fairs through Skills PEI.  
• Organized hiring committees for interviews. 
• Conducted reference checks 4 candidates (2 policy analysts, 1 Executive Assistant, and 1 Re-

establishing Community. 
• Worked with Office Supervisor to draft three performance reviews. 
• Organized a Handle with Care Training session for the SAFE program. 
• Enrolled staff member into Mental Health First Aid- Indigenous perspectives 
• Began working on a training chart to track staff training opportunities 
• Recruited new members for the OHS Committee to ensure all NCPEI Locations had 

representation. 
• Two in-person Job Fairs through Skills PEI 
• Worked with the Chamber’s Group Insurance to create an open enrollment season for anyone not 

enrolled for health plan. 
• One Virtual Job Fair. 

 
May 2022 

• Held interviews for MHRT Outreach 
• Continued to work with various organizations to distribute open positions to networks. 
• Conducted reference checks 5 candidates (Digital Archives Coordinator, Digital Archives Project 

Assistant, Youth Justice, 2 MHRT Outreach) 
• Onboarded 9 new staff including: 2 Policy Analysts, Executive Assistant, 2 MHRT Outreach, 

Digital Archives Coordinator, Digital Archives Assistant, A Path Forward Coordinator, and 
Youth Justice Coordinator. 

• Created job postings for new positions. 
• Worked with Office Supervisor to draft four performance reviews. 
• Facilitated three performance reviews. 



 

 

• Held OHS Meeting on Friday May 6th. 
• Began creating emergency maps for Portage and North River Road. 
• Organized the inspection of Office Fire and Safety equipment. 
• Assisted staff and enrolled 15 people for the month of May for the Chamber’s Insurance Plan. 
• Assisted in mail out to the community. 

 
June 2022 

• Onboarded the Casual MHRT Outreach Worker. 
• Organized two rounds of interviews, candidates backed out of positions. 
• Facilitated one performance review. 
• Worked with Jolene to complete the Office Inspections. 
• Order AED machines for each office location and each fishing vessel. 
• Ensured the Panmure location had functioning fire safety equipment. 
• OHS Meeting postponed due to NIPD Day. 
• National Indigenous People’s Day event at Confederation Landing on June 21st. 
• Attended the two-day training for the Kairos Blanket Exercise on June 14th and 15th. 

 
July 2022 

• Onboarded the Engaging Indigenous Men and Boys Coordinator 
• Organized two rounds of interviews, candidates backed out of positions. 
• Updated and revised two existing postings. 
• Worked with Powwow Committee to ensure the Panmure Grounds are safe for events. 
• AED machines for each office location and fishing vessels have arrived. 
• Worked with the Chief to establish better exit strategies. 
• Continued to compile, maintain, and update personnel files. 
• Attended the North River Road Open House event on July 8th. 

 
August 2022 

• Held Orientation for Language and Drumming Facilitator on August 2nd. 
• Held three interviews for the MHRT positions on August 3rd. 
• Attended meeting to discuss changes to the Executive/Director/ Office Supervisor Posting. 
• Held orientation for Nanegkam Maintenance on August 15th. 
• Held orientation for Reclaiming Culture Coordinator on August 15th. 
• Held Orientation for Casual MHRT Outreach on August 24th. 
• Organized meeting for MHRT team to go over safety procedures and Vehicle safety on August 

2nd. 
• Ensured Powwow grounds met OHS requirements or the event. 
• Met with Staff and provided guidance on an upcoming retreat. 
• Met with Employees and provided guidance. 
• Met with Management Team to discuss operations of the Native Council 
• Assisted with preparation of Panmure grounds for Powwow from August 10th to 19th. 
• Worked the NCPEI Powwow event August 19th to 21st. 



 

 

• Assisted with Powwow clean up August 23rd and 24th. 
• Worked with Lynn Bradly and Emily Spencer to nominate community member for the Dwight 

Dorey Youth Advocacy Award. 

 
Promotion and Outreach:  

• Attended webinar on Health and Safety Committees provided by the Workers Compensation 
Board on November 17th and 25th.  

• Attended webinar through the CPHR network on HR Compliance Legislation on November 17th. 
• Attended staff meeting in November 2n.d. 
• Met with Hayley Doherty at Holland College to discuss employment opportunities for graduating 

Students on December 9th. 
• Attended meeting on COVID supports for employees/employers with the Government of PEI on 

January 18th. 
• Mental Health in the Workplace facilitated by the WCB of PEI on March 31st. 
• Organized Sunco training for the phone system for March 18th. 
• Attended Webinar on Evidence Based Recruiting Strategies through ASDA and BIPOC on May 

11th. 

• Attended the ESDC Labour Program open house on May 4th and 5th. 

 
Future Activities:  
 
September 2022 

• Meeting with City Police to discuss lockdown procedures and hostile situations. 
• Interviews for Office Supervisor on September 16th. 
• The Truth and Reconciliation event at the North River Road office on September 28th. 
• Zone 2 Town Hall on September 8th. 
• Zone 2 meeting on September 15th. 

 

Conclusion: 
 
The position of Human Resources Administrator has been evolving as Programs and Services expand 
with the Native Council. I have seen the Native Council grow from 18 staff to over 45 staff employed in 
the short time I have been here.  The creation of the Health and Safety program and streamlined policies 
and procedures have aided the organization. I am looking forward to supporting the Native Council as it 
grows and expands to support the community. 
 
  



 

 

 
Environmental Program 

Indigenous Habitat Participation Program (IHPP) 
Annual General Assembly Report 

November 20121 to September 2022 
 

Emily VanIderstine 
Environmental Coordinator 

 
Introduction: 
 
With funds from the Department of Fisheries and Oceans (DFO) Canada’s Indigenous Habitat 
Participation Program (IHPP) two environmental technicians, myself (Emily VanIderstine) and 
Clara Jane Wood, were hired in May 2021 to carry out aquatic monitoring in the St. 
Chrysostome Wildlife Management Area and engage with Aboriginal Traditional Knowledge 
holders to share their knowledge on species and habitats within the property. The program will 
also facilitate ecological knowledge transfer from Elders to youth. 
 
The main objective of the IHPP program is to increase knowledge of the aquatic ecosystem in 
the St. Chrysostome Wildlife Management Area including but not limited to identifying species 
at risk and invasive species present. Through ecosystem monitoring, this project will assess the 
quality and quantity of fish and fish habitat using a variety of aquatic sampling methods such as 
electrofishing and netting methods, benthic macroinvertebrate sampling, water quality and 
chemistry analyses and other environmental surveys.  
 
The project will also contribute knowledge to NCPEI’s long-term Stewardship Plan being 
developed for the property, which will include education programs for youth to learn about local 
biodiversity, traditional medicines, and foods, and facilitate the opportunity to be “stewards of 
the land.”  
 
Program Activities and Deliverables: 
 
1. Completion of necessary training courses: cultural, standard first aid, electrofishing, 

CABIN, RAPID, eDNA, watershed delineation, intro to FASD, TIC, etc.  
o November 2021 

 Completed MacPhail Woods Chainsaw Safety Training levels I & II 
o December 2021 

 Completed Fisheries and Oceans Canada’s Reporting Training session 
o May 2022 

 Completed MacPhail Woods Chainsaw Safety Training levels III & IV 
o June 2022 

 Completed Natural Resources Training Group’s Wetland Assessment course 
2. Source and purchase necessary gear and equipment required to carry out the project. 

o November 2021 
 Used 2017 Dodge Ram purchased for field work  

o February 2022  



 

 

 Used remaining funds to purchase additional equipment before year end. 
Purchase included capital equipment such as the Smith Root LR24 electro 
fisher.  

o June 2022 
 Purchased lab equipment for filtering eDNA water samples (GAST pump, 

eDNA filters, tubing, sample bottles, etc.) 
 Purchased wildlife cameras to determine if there are any small mammals in 

the St. Chrysostome WMA  
o November 2021 – Present 

 Ongoing expenses such as mileage and fuel for truck and side by side, beach 
cleanup up supplies, office supplies for Portage, bug spray, sunscreen, field 
work PPE, etc.  

3. Establish project protocols, operational plans, and update, as necessary. 
o April 2022 

 Updated field safety protocols to include vehicle inspection form and new 
phone numbers.  

o July 2022 
 Updated field data sheets based on experiences in the field adding new 

categories and removing ones that were not used.  
4. Conduct aquatic ecosystem baseline monitoring activities: watercourse mapping, sampling 

site selection, aquatic monitoring (habitat, barriers), coastal erosion survey, etc. at the St. 
Chrysostome Wildlife Management Area in Victoria West, PEI.  

o September 2021 
 Walked aquatic area and determined sites to be assessed and monitored for 

water quality, water sampling, and to install HOBO data loggers 
o October 2021  

 Began taking coastal erosion measurements monthly at three sites 
 Installed five HOBO temperature data loggers in stream. Loggers are 

scheduled to take temperature measurements every 30 minutes.  
 Recorded GPS coordinates for HOBO data loggers  
 Began taking weekly water quality measurements using the YSI ProDSS 

multimeter at five previously selected sites measuring for pH, dissolved 
oxygen, water temperature, salinity, conductivity, total dissolved solids, and 
depth.  

o December 2021 
 Removed the five HOBO temperature data loggers from the stream for the 

winter 
 Added two new coastal erosion monitoring locations  
 Continued taking coastal erosion measurements of previously selected sites  

o March 2022 
  Walked Seaweed Rd and the coast to see what conditions are like in the 

winter and take pictures  
o May – August 2022 

 Completed a cleanup of the coastal area (1.8km) on the property 



 

 

 Conducted weekly water quality measurements using the YSI ProDSS 
multimeter at five sites measuring for pH, dissolved oxygen, water 
temperature, salinity, conductivity, total dissolved solids, and depth. 

 Took coastal erosion measurements monthly at five sites 
 Took monthly water samples to be sent to PEI Analytical Labs for general 

chemistry testing (total nitrogen, total phosphorus, nitrates, and various metals 
and minerals). 

 Redeployed HOBO temperature data loggers in stream. Loggers are scheduled 
to take temperature measurements every 30 minutes 

5. Build relationships and partnerships with surrounding private landowners, NGOs; expand 
NCPEI's involvement in aquatic habitat monitoring and planning initiatives. 

o  
o December 2021 

 Attended DFO’s Conservation Network Design information session 
 Attended North American Bat Monitoring Program community session 

o January 2022 
 Met with the PEI Watershed Alliance to discuss assisting with their bat 

monitoring project 
 Attended DFO’s Fish and Fish Habitat Protection Program consultation 

sessions on prescribed works and waters, position statements, and ecologically 
significant areas (3 sessions total) 

o February 2022  
 Had IHPP meeting with internal staff to discuss changes in budget for the 

upcoming fiscal year 
 Met with DFO to discuss IHPP budget amendments  
 Met with DFO to request to join the Basin Head Marine Protected Area 

Advisory Committee (request was granted) 
 Attended MAPC Marine Spatial Planning information session  

o March 2022 
 Attended Environment and Climate Change Canada’s (ECCC) Species at Risk 

information session  
 Attended DFO’s Fish and Fish Habitat Protection Program consultation 

session on aquatic habitat rehabilitation 
 Attended PEI Watershed Alliance Atlantic Salmon Conservation information 

session 
 Participated in Nature Conservancy of Canada’s PEI Natural Heritage Plan 

Committee meetings 
 Met with PEI Department of Environment, Energy and Climate Action to 

provide feedback on the new PEI Climate Adaptation Plan  
o April 2022 

 Attended Atlantic Canada Bank Swallow Working Group information session  
 Attended DFO’s Fish and Fish Habitat Protection Program consultation 

session on the death of fish position statement 
o May 2022 

 Attended DFO’s Fish and Fish Habitat Protection Program consultation 
session on Ecologically Significant Areas 



 

 

 Attended DFO’s Species at Risk Act information session 
 Met with DFO to discuss NCPEI’s proposed striped bass research project  
 Participated in Nature Conservancy of Canada’s PEI Natural Heritage Plan 

Committee meetings 
o June 2022 

 Met with Parks Canada’s to provide feedback on the new Green Gables 
Management Plan 

 Met with Parks Canada’s Indigenous Relations department to discuss future 
partnerships 

o July 2022 
 Attended North American Bat Monitoring Program community session 
 Assisted PEI Watershed Alliance with Bat monitoring  

o August 2022 
 Met with Canadian Wildlife health Cooperative (CWHC) to discuss NCPEI 

proposed bat monitoring project  
6. Engage with Community Members/ATK Holders (educational material, volunteer 

opportunities, citizen science, community roundtable/forum(s). 
o April 2022 

 Hosted Earth Day Nature Walk event 
o May 2022 

 NCPEI environment team partnered with the Youth Bridging Barriers 
Coordinator to host a Garbage cleanup in all three zones 

o June 2021 
 Hosted two World Ocean Day beach cleanup events  

o August 2021 
 Created program brochure to hand out at events 
 Did a workshop at the Youth Cultural Retreat (DIY recycled paper) 

 
Promotion and Outreach:  
 

• April 23rd, Earth Day Nature Walk in Zone 2 at Fullerton Creek Conservation Park in 
Stratford 

• June 11th, World Ocean Day Beach Cleanup event in Zone 1 at the St. Chrysostome 
Wildlife Management Area 

• June 12th, World Ocean Day Beach Cleanup event in Zone 3 at Panmure  
 
Future Activities:  
 
Upcoming Activities (October – November): 

- Participating in the Atlantic Canada Bank Swallow Working Group 
- Meeting with Canadian Wildlife Health Cooperative to plan a workshop for acoustic bat 

monitoring manual identification 
- Meeting with DFO and MAPC for Wild Atlantic Salmon Conservation consultations  
- Participating in the annual Basin head Advisory Committee meeting  
- Fall field work including continued water quality monitoring and coastal erosion 

measurements  



 

 

- Journal article in the Mawqatmuti’kw published by Ikanawtiket Environmental 
Incorporated and the Maritime Aboriginal Aquatic Resources Secretariate (MAARS) 

 
Other Funding: 
 
In addition to the IHPP project the environment team has been working hard to expand the program 
and ensure it will continue beyond 2023. The NCPEI environment team successfully applied for 
several federal and provincial funds including DFO’s Aboriginal Fund for Species at Risk, 
Environment and Climate Change Canada’s Aboriginal Fund for Species at Risk, Canada Summer 
Jobs, and the PEI Wildlife Conservation Fund.  
 
DFO’s Aboriginal Fund for Species at Risk will fund NCPEI striped bass sampling for one year 
with opportunity to reapply. The environment staff will sample four rivers for striped bass looking 
for various life stages particularly juveniles and young of the year. Striped bass are known to only 
spawn in Miramichi River in New Brunswick. Presence/absence of juvenile striped bass could 
help determine if they are spawning in PEI waters.  
 
With support from Environment and Climate Change Canada’s Aboriginal Fund for Species at 
Risk the NCPEI environment team will monitor the St. Chrysostome WMA and Panmure Cultural 
Park for four species at risk piping plover, bank swallow, little brown bat, and northern bat. Piping 
plover and bank swallow will be monitored using visual observation surveys and bat species will 
be surveyed using stationary acoustic monitors.  
 
The Canada Summer Jobs fund was used to hire a summer technician for the months of July and 
August to assist with field work including water quality monitoring, coastal erosion measurements, 
water chemistry sampling, and fish surveys. NCPEI will continue to apply for this fund in the 
future to increase capacity to carry out field work during the summer months.  
 
With support from the PEI Wildlife Conservation Fund NCPEI environment team will complete 
restoration work including tree planting to increase the buffer zone and creating a brush mat to 
reduce sedimentation in the stream.  

 
Conclusion: 
 
As the program capacity has increased over the last year the objectives of the IHPP project are on 
track to be completed by end of fiscal year. With two years of data NCPEI will be able to document 
baseline information of the aquatic environment and determine what further data needs to be 
collected and what work needs to be completed to restore the habitat for fish and other aquatic 
species. NCEPI environment team will reapply for the IHPP fund this winter to continue this 
important work.  
 
 
  



 

 

Indigenous Skills & Employment Training (ISET) 
 

Annual General Assembly Report  
November 2021 – September 2022 

 
Nancy K. MacLean 

Employment & Training 
 
 

Brief overview of the ISET Program: 
 

The ISET Program provides assistance and funding for training and skills development to Indigenous 
Peoples living off-reserve in PEI. 
 
Career Exploration:  Assistance to individuals with career planning, labour market information, job 
searches, interview strategies, resume development and more. 
 
Outreach:  Assistance to individuals to connect with local employers or training opportunities. 
 
Education/Skills Training:  Assistance to individuals with education/skills development by providing 
funding for post-secondary, university and/or industry recognized training. 
 
Wage Subsidies:  Assistance to individuals by gaining work experience by providing 14-weeks of wage 
subsidies to employers. 
 
Activities/Outputs:  
• Prepared information and financials for monthly ISET Committee meetings/updates 
• Prepared of quarterly/annual reports to funding agency 
• Ongoing client recruitment and support for students while in class then 3- and 6-month follow-up 

after training completion 
• Ongoing maintenance of Accountability & Resource Management System (ARMS) reporting has 

been reviewed and additional information has been added to the database including action plan, 
skills/employment and documents which increases the reporting capabilities of the ARMS system as 
well as ensuring continuity of client support 

• “Career Planning Guide” and “School Success Guide” developed 
• A “School Retention Guide” is currently in the development process 
• Meetings with the leads of the Student Well-being Teams from across the province 
• Meetings/Activities: 

o Interview with Employment Journey 
o Survey – Understanding the Career Services Ecosystem 
o Atlantic Colleges consultation interview 
o Attended Employment Network monthly meeting 
o PEI Indigenous Recruitment Information Session 
o George Roy and Katrina Woods, CBDC Restigouche Inc. – “Skills in Action” program 
o Career Development Association – Annual Meeting 
o PLATO Information Session 
o Westisle Family of Schools: Student Well-being Team 



 

 

o PEI Home & School Annual Meeting Booth 
o CDAPEI Trauma Informed Practice: Lunch & Learn Webinar 
o Attended information session of the Public Service Procurement Canada that was hosted at 

the Abegweit Band Office 
o Presentation and Q&A for the Team Lead of the Student Well-being Teams in the public 

school system 
o Zoom meeting with Dr. Shawn Dalton, Executive Director with the Wabanaki Artist 

Collective 

Attached: 
• ARMS Client Report (November 1, 2021 to September 20, 2022) 

 



 

 

 



 

 

 



 

 

 
Brief overview of the YESS Program: 

 
The “Way Forward” Program is a thirty-hour weekly training program for Indigenous off-reserve youth 
ages 15 to 30 that is tailored to the needs of youth who are facing barriers to employment. 
 
Learning Center (Classroom):  Supports for individuals to attend 12 week individual and group 
activities during which time the individuals will develop the skills necessary to move forward with their 
career plans. 
 
Wage Subsidy (Work Experience):  Supports for individuals with gaining 12-weeks of work experience 
by providing wage subsidies. 
 
Activities/Outputs:  
 
• Attended classroom activities twice weekly for employment skills aspect of student training 
• Worked closely with classroom instructor to assist with case planning/customization of training that 

will best benefit the strengths of the individuals who are taking the training. 
• Collaborated with Nishka Smith regarding program and student evaluation 
• Prepared of quarterly/annual reports to funding agency 
• Developed partnership with “Skills in Action” online training through Community Business 

Development Corporation Inc. to offer online essential skills training opportunity for students 
• Collaborated on preparation of quarterly/annual reports to funding agency as well as Participant 

Information Templates (PIT) student reports 
• Attended graduation of students, supported work placement interventions, start-up for new intakes 

and follow-up reporting for students from Intakes #4 to Intake #10 
• Assisted with reporting and information gathering for amendment to agreement to be able to offer an 

additional intake 

Promotion and Outreach for ISET and YESS Programs: 
 
• Promoted ISET and other programs of the NCPEI by hosting an information table at the Powwow 
• “Career Planning Guide” and “School Success Guide” were shared with all School Guidance 

Counselors and Youth Workers in the public school system.   
• Promotion of the program on Facebook and in NCPEI mailouts 
• Promoted program through sharing photos and information the “Gigmanag” and success story of 

ISET graduate featured in “The Employment Journey” provincial newsletter. 

 
 
ISET Successes : 
 
Client Testimonials: 

• Thank you for your support!  I am beyond proud of my self. It’s a big accomplishment for myself. The 
program was life changing.  

• Thank you and the ISET program for all the help you've provided, I sincerely appreciate it! 

• You guys have been so graciously helpful throughout my whole program, and I can’t thank you 
enough.  I really appreciate it. 



 

 

• I attached a picture of my final transcript with all my classes and grades. I plan on ordering an 
official one as well, I will send a copy once I do. Not bad for someone that failed grade 4 and almost 
failed out of college the first time.  

• I just wanted to say thanks again, the Native Council has helped me so much throughout my 
schooling and I know I wouldn't not have been able to do it without the help. And thank you for your 
help throughout my schooling as well, you have been so helpful through everything and it's not hard 
to see how hard you work. 

• Attached is a copy of my graduation certificate. Couldn’t have done it without your help.  Thank 
you!! 

• Thank you for all your help and for the help from the Native Council as a whole. It was truly a 
blessing. 

• I want you to know how much I appreciate everything you have done, both you and ISET. I would 
really love the chance to thank them personally. Is there an email address i can send an email to. 
Nancy, I have valued your support over my years of study. I would love it if I could continue to 
receive the check in's and emotional support from you in the future. I really attribute a huge 
amount of my success to this program and the support you provide. You are very good at your job 
and I feel like I connect with you so well. I know there are going to be bumps in the road, nothing 
worth doing is ever easy. Just having you in my corner would mean so much to me. I hope that ISET 
will be on board with this, the support system you provide is something not available to most 
students... and I believe I really do need it to succeed.  

• I just wanted to let you know I’ve graduated and start work casual tomorrow. And extend my 
gratitude for the help getting me into and through this program. I sincerely appreciate every effort 
you and the program has given to me and my children to set up in a path to a better future.  

 
Outreach Testimonials from receiving the Career Planning and School Success Guides: 
 

• Thanks very much for this. I teach a grade 9 course at East Wiltshire called “Career Explorations” 
and this will be very helpful. I appreciate you sharing this resource! East Wiltshire 

• This is wonderful! Thank you so much for reaching out.  Westisle 

• Thank you for these resources. 

Are we able to obtain printed versions of these. If we are, how many is a school permitted to ask for? 
I can see our school using the medicine wheel educational unit within our grade 9 curriculum as a 
support for career development work but also as an educational piece around indigenous teaching. 

We have our careers explorations classes in grade 10, which covers a lot of the same topics as the 
first booklet, but I could see re-vesting topics using these booklets in grade 12 with all grade 12 
students as they are well organized and cover many useful topics. Kensington 

 
 
 
 



 

 

Future Activities: 
 

• The ISET and YESS Programs will continue to inform the community of activities and successes 
of the programs 

• Promotion of the ISET and YESS Programs with program partners, other agencies and the 
community 

• Continuing support of ISET clients, YESS instructor and clients 
• Working in draft of “Student Retention Guide” 

Meeting with Student Well-being Team Lead and participation in the Diversity Committee 
  



 

 

Kelewatl Commission 

Annual General Assembly Report  
September 1, 2021 – September 30, 2022 

 
Jordan Crane  

Kelewatl Commissioner 
 
Introduction: 
 
Good morning/afternoon, Elders, Youth, Members and Observers, I am pleased to present you with an 
overview of my work activities and achievements as the Commissioner of the Kelewatl Natural Life 
Harvesting Commission.  We have had a busy year dealing with the individual Food, Social and 
Ceremonial Harvest, the Pow Wow fishery, environmental issues, as well as the work that went into our 
Communal Commercial Fishing Entity, L’nu Fisheries Limited. The follow is a brief description of the 
activities that took place pertaining to the Aboriginal Fisheries Strategy (AFS) Agreement Work plan and 
the Northern integrated Commercial Fisheries Initiative (NICFI) Agreement Work plan. Any information 
pertaining to L’nu Fisheries Limited will be shared during the L’nu Fisheries Limited report. 
 
Program Overview: 
 
Under the guidance of NCPEI leadership the Commissioner will lead and manage program development, 
annual work plans, consultations, and negotiations of the AFS and NICFI Arrangement between the 
Council and DFO. 
 
The Commissioner will manage the overall day to day activities listed under this AFS and NICFI 
Arrangements including but not limited to: 

• Prepare and execute “one on one” pre-fishery information session with individual members on 
the Kelewatl Commission FSC Fishery guidelines as per the AFS Arrangement. 

• Operate a telephone-based information line which member can call if they have questions when 
they are exercising their Aboriginal rights. 

• The Commissioner will report weekly on catch rates by NCPEI fisheries of various species to 
DFO and the Council. 

• The Commissioner and staff will participate in various fisheries related resource management 
meetings on PEI and within the Gulf Area to and including, the L’nu and Native Council Boards, 
commercial fisheries advisory committees, recreational fishery user groups, etc. 

• Staff will prepare financial reports and narrative reports focused on Arrangement results for the 
Council and DFO. 

• The Commissioner will develop the Annual NCPEI Food Fishery Management Plan.  
• The Commissioner will update and print the annual Community Harvesters Guide and distribute 

to community members who will participate in the fishery.  Also, the Harvest Effort Report will 
be updated as required.  

• The Commissioner will do monthly monitoring of the FSC Fishery. 
• The Commissioner will do weekly monitoring of Communal Commercial Fisheries. 
• The Commissioner will write a minimum of One (1) report for the Council/DFO. 
• A post-season review session will be held with DFO personnel (C & P, Area Aboriginal 

Coordinator, etc.) to address any issues that may have occurred during the fishing season. 



 

 

 
Events and Deliverables:  
 
2021 
 
September 2nd – MAPC/Environment Climate Change Canada – Bank Swallow and Critical 
Habitat - This meeting was be an opportunity for the New Brunswick Aboriginal Peoples Council, 
Native Council of Nova Scotia, Native Council of Prince Edward Island, and the Maritime Aboriginal 
Peoples Council to discuss/review the Ministerial Order to Protect Critical Habitat for the Bank Swallow 
and Wood Turtle on Federal Lands with staff from Environment and Climate Change Canada – Canadian 
Wildlife Service (ECCC-CWS). 
 
September 7th - DFO – Carter Russel – Weekly Meeting with DFO - Carter Russel – Met with 
Carter Russel at the Office to discuss updates within the different fisheries, discussed Lobster fisheries 
LFA 25. Also discussed food fishery and any issues we have been having overall. 
 
September 12th – Zone 3 Townhall/BBQ – Panmure Island – Attended the Zone 3 event at the NCPEI 
Cultural Park in Gasperau. Met with Members and discussed fishery related info.   
 
September 16th – NCPEI/NICFI – Allen Tobey – Met with Allan Tobey, Northern Integrated 
Commercial Fisheries Initiative Fisheries Training Advisor, to discuss the program and what 
opportunities the NCPEI/L’nu Fisheries limited could apply for.  It was the first face to face meeting we 
had with Allan. We discussed his experiences and expertise. We also discussed L’nu fisheries, our 
training requirements and our vessel safety program.   
 
September 23rd – MAPC internal discussion on access and allocation for the Red Fish Fishery and 
the lack of meaningful consultation from DFO- Met with Tim Martin (Mime’j Seafoods), Pat Hamilton 
(Aboriginal Seafood Network) and Vennessa Mitchel (MAPC) to discuss the redfish fishery and our 
issues around the re-opening of the fishery and the lack of meaningful consultation from DFO.  
 
October 11th – Maritime Canadian Inshore Lobster group – PEI MSC group – zoom meeting took 
place with the members of the PEI Lobster trap fishery group to discuss the results of the NB and NS 
Lobster Eco-Certification Society annual AGM.  In order to kept MSC certification for our lobster fishery 
we are required to hold audits conducted by Sai Global annually and every 5 years.  This meeting was to 
discuss the results of NB and NS AGM and how that would affect PEI if at all.   
 
October 18th – PEI DFO Tuna Working Group zoom meeting- this meeting is chaired by DFO, 
normally Ben Moore from resource management.  It’s made up of members from the PEIFA, PEI charter 
Fishery, Mikmaq Confederacy, Native Council and the Province.  This meeting was to review the 2021 
tuna fishery, receive updates or issues from C&P and to hear from industry.   
 
October 19th – L’nu Fisheries Limited Board of Directors Meeting – This meeting was primary called 
to go over the annual Audit with Patrick Trainer from BDO in preparation of the Annual General 
Assembly.  Other business included updates on fall lobster fishery and tuna fishery.   
 
October 23rd and 24th – Native Council of PEI/Lnu Fisheries Annual General Assembly – Attended 
the two-day meeting to go over the business for the year for both NCPEI and L’nu fisheries Limited. 



 

 

Audited Financial statements were presented, and reports were made for both The Kelewatl Natural Life 
Harvesting Commission and L’nu Fisheries Limited.   
  
October 28th – Maritime Awareness Information System – MAIS Training – Attended this training 
session with Barry Marsman – MAPC/MAARS, Zachary Klaas – Transport Canada and Denis Lappiere – 
Fujitsu. Agenda included: EMSA System review; update on the different layers of EMSA; new features 
of the EMSA tool bar; and the review and new functionality of the L’nu Fisheries Fleet App and Time 
Machine capabilities.   
 
November 10th – MAPC/DFO/MPA’s/Marine refuges – The three Native Councils, and MAPC staff 
met with DFO to discuss Marine Protected Areas, and the new term Marine Refuge areas. This was an 
informational meeting on the proposed Eastern Canyons Marine Refuge. Kristian Curran, DFO fisheries, 
presented the proposed area of interest with much of the presentation focussing on the northern working 
boundary, situated along the shelf slope. This area has been of particular interest because it has a very 
‘heavy’ halibut and other groundfish fishery and therefore has been subject to scrutiny and pressures from 
the fishing industry.  None of the three Native Councils currently have assets in the area. MAPC will be 
forward a formal response from the three Councils. 
 
November 17th and 18th – Native Council/Lnu Fisheries Limited AGA – Attended this two-day 
assembly of the Members of the NCPEI to discuss the business of the previous year and to take direction 
from the assembly moving forward.  Audited financial statements, annual program reports NCPEI 
Presidents report and the L’nu Fisheries Presidents report were presented.  Motion from the Floor was 
passed requesting L’nu Fisheries to hold a separate venue from the NCPEI moving forward to allow more 
members interested in just the fisheries the opportunity to attend.  
 
November 28th – Native Council Board of Directors meeting – Attended this meeting in the advisory 
role.  Agenda included, Approval of previous minutes, review of AGA resolutions, NCPEI covid policy, 
Policy and procedures review and membership applications.  
 
December 21st – DFO – Fishing Gear Modification – Lobster Fishing Industry – Gulf and Quebec 
regions – The purpose of this meeting was to discuss and share results and experiences on the fishing 
gear modification trials that aim to reduce the level of impact of entanglements to marine mammals.  
Presentation on fishing gear modification requirements: Catherine Merriman (DFO).  Presentation on 
Whale-safe Fishing Gear Trials: Edward Trippel (DFO).  Trials took place in both the Gulf and Quebec 
regions using modified fishing rope. The initial focus of those modifications was to reduce the 
breaking strength of rope, within safety and operational limits, to minimize the risk of injury and 
mortality to whales. Some of the gear being tested included plastic weak links, Polyethylene 
weaker rope and the use of a weak sleeve.  Further tests will take place during the 2022 fishing 
seasons.  
 
 
 
 
 
 
 



 

 

2022 
 
January 11th – PEI Recreational Fisheries Advisory Committee Meeting – Teisha Jesso attended this 
meeting on my behalf. This meeting was chaired by Lori Cuddy, Area Director for PEI. Agenda items 
discussed included:  
 
Updates on Striped Bass, Groundfish, Atlantic Salmon, Smelts, Recreational Mackerel, Brook Trout, 
Rainbow Trout, and Winter Perch.  Glen Gillespie (Conservation and Protection) gave an update on 
Violations and checks from DFO, and Erin Perry gave a Provincial enforcement update.    
 
January 13th – Gulf Region Pre-Alpac Meeting – This is the pre – Atlantic Large Pelagics Advisory 
Committee meeting. Agenda Items discussed included: review of the 2021 action items, review of the 
Terms of Reference, A summary was given from the ICCAT meetings. Review of the 2021 bluefin tuna 
fishery included, (commercial, Catch and release, Pilot project to Catch and retain, C&P update).  Under 
fisheries Management we discussed the new Logbooks, New license conditions for 2022, Collaborative 
agreements for Mexican quota and a GNS individual shares pilot project.  Industry proposals were also 
discussed. 
 
January 17th – Three Native Council, MAPC – Moderate livelihood discussion – Discussion took 
place between the three Council leaders and the managers of their communal commercial fisheries around 
Moderate Livelihood.  Pros and cons of this type of fishery was discussed. The Councils have through 
MAPC reached out to DFO to request a meeting to discuss Moderate Livelihood. To date no such 
meeting has happened.  MAPC will be seeking legal opinion on the Councils options.    
 
January 17th – NCPEI – PSPC (Public Services and Procurement Canada) – Introductory meeting 
with Tracy Artz and Greg Goodfellow with PSPC.  PSPC gave an overview of who they are and how the 
Council could fit into their Indigenous Procurement Plan.  The Council then gave an overview of who we 
were and our programs.  We also discussed economic development opportunities that could arise moving 
forward.   
 
January 20th – PEI Mechanical Bar Clam Advisory Committee Meeting – DFO meeting chaired by 
Ben Moore, Resource Management.  Agenda items discussed included: Review of the 2021 fishery, an 
update from science, discussion around season dates for 2022. Bar clam Management measures for 2022 
will stay the same and an update was given from Conservation and Protection on Violations and checks in 
the fishery.  
 
January 27th – PEI Silverside Advisory Committee Meeting – DFO meeting chaired by Ben Moore, 
Resource Management.  Agenda items discussed included: Review of the 2021 fishery, Landing Report, 
Catch Reporting, Draft Silverside Policy, discussion on the Kings County Freeze, Management measures 
for 2022 and an update from Conservation and Protection on Violations and checks during the fishery.  
2022 season will October 1st – December 31st.   
 
February 3rd - DFO PEI Rock Crab Area 24 Advisory Committee – Meeting was chaired by Ben 
Moore (Resource Management). Agenda items included:  

• Review of the previous meeting  



 

 

• Science presentation – Natalie Asselin presented on Rock Crab in the southern Gulf outlining its 
role in the ecosystem, stock assessment, challenges, and new projects. New projects included a 
Dockside sampling of rock crab width frequencies and a Trap Survey. 

• Review of the 2021 fishery – industry feedback. Most commented that the catches were lower 
then 2020 and that there was a lot of lobster being seen in the traps.  

• Management measures for 2022 
• C&P update  

February 8th – DFO PEI EEL Advisory Committee – Meeting was chaired by Ben Moore (Resource 
Management). Agenda Items included: 

• Review of the previous meeting  
• Science presentation – Scott Roloson gave an update, David Cairns, who has had the lead in 

everything eel has retired, and Scott has taken over the lead on this file.  Update on the 2021 
logbook data collection. Hoping for electronic logbooks to implemented soon. In 2022 there will 
be a project to track American eel’s estuary prone to anoxic conditions. 50 eels will be tagged 
with acoustic tags for this project.  

• Review of the 2021 fishery 
• Industry round table 
• 2022 management measures 
• Conservation and Protection update 

February 10th – DFO PEI Oyster Advisory Committee – Meeting was chaired by Steve Maud (DFO).  
Agenda items discussed included:  

• review of last meetings minutes 
• Brudenell River opening 
• Review of the 2021 season – industry feedback  
• Update from Conservation and protection 
• Science update  

February 10th – DFO PEI Clam Advisory Committee – Meeting was chaired by Steve Maud (DFO).  
Agenda items discussed included:  

• review of last meetings minutes 
• Review of the 2021 Softshell clam season – industry feedback  
• Update from Conservation and protection 
• Science update 
• Softshell Clam management measures 
•  Review of the 2021 Bar Clam season – industry feedback  
• Bar Clam management measure for 2022 

February 17th – PEI Estuarial Advisory Committee – Meeting was chaired by Ben Moore (DFO 
Resource Management). Agenda Items included: 

• Review of minutes and action items from last meeting 
• Gaspereau – overall catches were good. bass was more of an issue in 2021 compared to 2022. 

Logbooks will be implemented in 2022.  



 

 

•  Smelt – majority of the active fishers said the season was consistent with other years. Catches 
were up a little from 2020. Bass was more of an issue in 2021 then in previous years. 

• Catch Monitoring – logbooks will be implemented for both the gaspereau and smelt fisheries in 
2022. More accurate landing info is needed for science to help build data for future stock 
assessments.  

• Conservation and Protection - focus will be on the gaspereau and the dip net fishery for smelts. 
C&P thanks fishers for all the help with the beluga whale situation in the east river.  

February 24th – PEIFA Groundfish Advisory Committee Meeting – The NCPEI attends PEIFA 
advisory committees as an observer. Agenda included: 

• Minutes from the last meeting 
• Review of the 2021 Halibut fishery 
• Discussions on the 2022 halibut management plan 
• Preparations for then Gulf Groundfish Advisory Committee Meeting 
• In Camera session on Groundfish Rationalization – all observers were asked to leave the meeting 

at this point. PEIFA members only.  

February 24th – MAPC/MAARS/EMSA meeting – Vanessa Mitchell organized this meeting with the 
MAPC partners to discuss the EMSA program and what role EMSA will play going forward within the 
council’s three fisheries.  EMSA was scheduled to end March 31st, 2022 but has been extended for 
another six months.   
 
February 26th & 27th – NCPEI Board of Directors retreat – I attended this 2-day meeting in an 
advisory role.  
Agenda included: 

• Approval of Minutes 
• Director reports 
• Program reports 
• By-Laws Review 
• Financial Literacy Workshop 
• Organization Structuring  

March 3rd – Marine Stewardship Council (MSC) – Maritime Canada Inshore Lobster Trap Fishery 
– PEI group members.  Met with the PEI group to go over the process for this year and to discuss fee’s 
and audit costs.   
 
March 9th – EMSA – Phase II discussion – met with Vanessa Mitchell, Tim Martin, Barry LaBillois and 
Barry Marsman to discuss: 

1. Identifying the focus of an EMSA Phase II and how to improve the use for the Communal 
Commercial fisheries (managers and others involved (e.g., Captains and crew)). 

2. Any updates from Transport Canada and/or Fujitsu with respect to Phase II 
3. Support for the OH&S programs with a focus on ASN 

a. Updating the Gap Analysis for the three Communal Commercial fisheries and identifying 
the support systems each fishery has in place for OH&S that can be transferable between 
the fisheries of the Councils 



 

 

b. Would there be a mechanism to support the purchase of additional safety equipment 
through EMSA funding? (requires guidelines to the funding application from TC) 

 
March 9th – L’nu Fisheries Limited – Board of Directors meeting – Met with the L’nu Fisheries Board 
to discuss the following items: 

• NICFI Update 
• Approval of October 19th, 2021, Meeting Minutes 
• Financial Report  
• LFA 24 employee contracts 
• Annual L’nu employee meeting  
• Verbal update on MAIS/OHS 
• Verbal update on Portage and NRR 
• Verbal update on Safety equipment needed 

March 10th – Gulf Groundfish Advisory Committee – Attended the GGAC meeting through Teams. 
Agenda Items included:  

• Record of discussion from the 2021 GGAC,  
• DFO update on Precautionary approach for Greenland Halibut  
• Science indicators updates on Winter flounder, Northern Cod and Greenland Halibut  
• Science summary of stock status for Witch Flounder  
• Atlantic Halibut longline survey 
• TAC management measures for Greenland Halibut, Atlantic Halibut, Northern Cod, Witch 

Flounder and Winter Flounder  
• GGAC updated terms of reference  
• Update on rebuilding plans 

 
March 22 – Provincial Climate Change Adaptation Plan – Met with Peter Nishimura, Kathleen 
Brennan, Bryan Martin and Emily VanIderstine to discuss the NCPEI’s priorities related to Climate 
Change impacts and adaptation.  Summary of the discussion: 

• The province has set a target of fall 2022 for the release of the Provincial Climate Change 
Adaptation Plan.   

• NCPEI is interested in providing input into the development of the provincial adaptation plan. 
Different input opportunities discussed include: 

o attendance at (or aligned with) upcoming public engagement sessions, 
o informal discussion with our division (Kathleen and myself) and/or the consulting group 

working with us (Volume 18); or 
o written, online, or audio submission of feedback.   

• Public engagement sessions have not yet been finalized but are likely to take place in May.   
• Examples discussed as adaptation issues of concern to NCPEI included: coastal development in 

high-risk areas; need for increased uptake of nature-based solutions in lieu of conventional hard 
infrastructure; enhancing new building design standards to reduce demand on water resources 
(e.g. harvesting rainwater for toilet cisterns); requiring new builds to be EV-ready. 

• NCPEI will consider the information provided with the option to follow up in the coming weeks 
with a written outline of adaptation priorities and preferred approach. 



 

 

March 28th – Ocean on Land – Bryan Martin and I were approached by Stephen Allan who represents a 
group out of the UK called ‘Ocean on Land’ who have a system to supplement wild populations of lobster 
in order to increase the number of local lobster.  
 
Very briefly, they take berried females during the fishing season and place them in special tanks until they 
release the eggs.  The planktonic stage of baby lobster remains in a bubbler/upwelling system for a few 
weeks until they are large enough to be placed into individual cells (they are cannibalistic and have to be 
separated at that point). They then remain in this system for a few more weeks until they are large enough 
to be placed on the seafloor where they are much less likely to experience predation (less than a 1% 
survival rate in the planktonic stage, much higher when they reach the benthic stage). 
 
At this point the ‘Ocean on Land’ group is simply looking for buy-in/interest from stakeholders as they 
begin to speak with DFO/funders, and due to cost etc., this system if accepted here, would likely be done 
at the FA level.  A system that could supplement the wild by 100,000 lobster per season would cost 
around $200,000.00 but scaling up would be slightly less due to redundancies (for context he noted that 
we harvest around 8 million lobsters annually around PEI).  
 
 March 29th – Southern Gulf of St. Lawrence Rock Crab Advisory Committee – Attended this 
advisory committee meeting through Teams.  Agenda Items included:  

• Terms of reference – development of a new TOR  
• Fishery Economic Overview 
• 2021 rock crab fishery review, C&P update, industry feed back  
• Science – Rock crab Stock assessment, data challenges and new research and monitoring projects 
• Management measures and the North Atlantic Right Whales 2022 protection measures 
• E-Log initiative  

 March 31st - The virtual National Engagement on UNDRIP Implementation- Congress of 
Aboriginal Peoples  
I attended CAPS second session on the march 31st.  Conference participants were engaged about the 
United Nations Declaration on the Rights of Indigenous Peoples (UNDRIP) and its implementation in 
Canada.  A presentation was provided by legal counsel Andrew Lokan. Information was shared about the 
Declaration itself, the past and present actions taken by the federal and provincial governments aimed at 
incorporating its provisions in Canada, and the far-reaching and diverse implications of the Declaration 
on the lives of CAP’s communities.  As a result of this session, a final report will be produced 
summarizing findings from the community and outlining policy options and recommendations for the 
federal government.   
 
April 4th - FSC members meeting – Portage Office – Spent the day in Portage meeting with Members 
on the Food, Social and Ceremonial fishery.  Issued designations, tags and community harvest guidelines. 
 
April 6th - FSC members meeting – Portage Office – Spent the day in Portage meeting with Members 
on the Food, Social and Ceremonial fishery.  Issued designations, tags and community harvest guidelines. 
 
April 26th - FSC members meeting – Portage Office – Spent the day in Portage meeting with Members 
on the Food, Social and Ceremonial fishery.  Issued designations, tags, and community harvest 
guidelines. Also met with employees of L’nu fisheries Limited to go over spring contracts and to discuss 
our Vessel Workplace safety program.  



 

 

April 27th – DFO/Environment Canada/ Small Craft Harbours/ Transport Canada/Fishing 
Industry LFA 24 and 26a Weather Call – Round table call with the fishing industry and federal 
departments to discuss opening day conditions for the LFA 26a and LFA 24. Discussion took place 
around weather, ice conditions, dredging and availability of Search and rescue.  Decision to hold another 
call for April 29th. 
 
April 29th – DFO/Environment Canada/ Small Craft Harbours/ Transport Canada/Fishing 
Industry LFA 24 and 26a Weather Call – Round table call with the fishing industry and federal 
departments to discuss opening day conditions for the LFA 26a and LFA 24. Discussion took place 
around weather, ice conditions, dredging and availability of Search and rescue.  Decision have another 
call on April 30th.  
 
April 30th – DFO/Environment Canada/ Small Craft Harbours/ Transport Canada/Fishing 
Industry LFA 24 and 26a Weather Call – Round table call with the fishing industry and federal 
departments to discuss opening day conditions for the LFA 26a and LFA 24. Discussion took place 
around weather, ice conditions, dredging and availability of Search and rescue.  Decision to open the 
season May 3rd 2022. 
 
May 4th – DFO/NCPEI/RMOT – Met with Graham Chisholm (via phone) and Carter Russell from DFO 
to discuss the Resource Management Officer Technician (RMOT) funding, application, and expression of 
interest.  RMOT’s will basically be monitors collecting information and data on resource extraction, or 
monitoring activities that impact fish habitat. RMOT’s will ensure that fishing activities impacting fishing 
are performed according to plans. Other activities may include capacity building, outreach, education, 
compliance support through observation, recording and reporting.  The hope is that this program will 
supplement the AFS program and become available yearly for all those who already receive AFS funding.  
This funding would increase the capacity of the organization’s food, social and ceremonial fishery.   
 
May 10th – MAPC/MAARS/ Native Councils – Introductory meeting with Kathryn Townsend, the 
new Aquatic Resources Manager for MAPC/MAARS.  Meeting was held with the three Councils. 
Vanessa Mitchell introduced Kathryn in her new role. Meeting was to go over the Councils expectations 
for the position and to prioritize areas for each of the three Councils and their communal commercial 
fisheries.  

May 24th – DFO/NCPEI/AFSAR – Met with Graham Chisholm, Carter Russel and Bryan Martin to 
discuss our approved AFSAR proposal. This project will promote the conservation and recovery of 
aquatic SAR and their habitats by determining if Striped Bass spawn in four PEI rivers. Currently, there is 
only one confirmed spawning location for striped bass in Atlantic Canada located in the Miramichi River. 
The discovery of additional striped bass spawning locations and habitat would be crucial to the species 
conservation and recovery. This project will consist of surveying local striped bass populations and 
monitoring in four rivers. Seine nets will be used for a catch and release biodiversity survey looking for 
year to year and adult striped bass. Additionally, using a 500-micrometer net to sample for stiped bass 
larvae and eggs in the same four rivers. Each site will be sampled during the spawning period from mid-
May and June. Sampling during this time would allow us to capture striped bass during all life stages if 
striped bass are spawning in the area.  

May 26th – Ulnooweg (NICFI)/NCPEI – FMS Training – Met with Barry Eisenhauer to discuss 
training on the Fisheries Management System (FMS) with the new L’nu Fisheries Assistant, Jolene Rolle.  
One of the main deliverables of our Northern Integrated Commercial Fisheries Initiative (NICFI) is the 



 

 

entering of data into the FMS and to be able to create commercial fishery reports on revenue, expenses, 
maintenance and employees training etc.   
 
June 9th – Emergency Maritime Situation Awareness (EMSA) training – MAPC/NCPEI/LNU 
Fisheries – Training was facilitated by Barry Marsman. Introduction to lost fishing gear/ ghost gear 
reporting and retrieval session. 
 
June 21st  - National Indigenous Peoples Day – Helped organize, set up, attended this event.  
 
June 25th – Native Council of PEI Board of Directors Meeting – Normal business of the Board 
including AGA prep, Pow Wow prep and program reports.  
 
July 14th – L’nu Fisheries Limited Board of Directors Meeting – Agenda items included review of 
previous minutes, financial summary, review of the spring LFA 24 and 26a lobster fisheries, review of the 
LFA 25 employee contracts and a review of the other fisheries, i.e. rock crab, gasperau, tuna etc. 
 
July 20th – Peace on the water (Standing Committee report) – MAPC/NCPEI/NCNS/NBAPC – 
Zoom call to discuss the Senate Standing Committee on Fisheries and Oceans Report, Peace on the 
Water.  This report was based on advancing the Full Implementation of Rights-Based Fisheries. Neither 
MAPC nor the 3 Native Councils received an invitation by the Standing Committee to appear or make a 
submission.  There is no reference in the Report to the Native Councils, off reserve or non-Status. The 
report also doesn’t reference the repeated requests by MAPC to meet with the Federal Special 
Representative, Allister Surette, or to engage with the Government of Canada about Rights Reconciliation 
Agreements.    
 
August 8th – NCPEI Fisheries and Environment Internal Programs meeting – Met with Emily 
Vanlderstine, Clara Jane Woods, Bryan Martin and Valerie Campbell to go over the Indigenous Habitat 
Protection Program, the Aboriginal Funding for Species at Risk, the PEI wildlife Conservation Fund and 
the Canadian Jobs for youth workplans and deliverables.   
 
August 20 and 21st – Annual Panmure Island Pow Wow – Prepared the grounds, set up and attended 
this annual event of the Native Council.  
 
September 6th – Zone 1 Town Hall Meeting – Attended this Native Council meeting with members 
from Prince County – Discussion focus was the United Nations Declaration on the Rights of Indigenous 
Peoples and what that means to you.    
 
September 7th – Zone 3 Town Hall Meeting - Attended this Native Council meeting with members from 
Kings County – Discussion focus was the United Nations Declaration on the Rights of Indigenous 
Peoples and what that means to you.    
 
September 7th – Internal meeting on NCPEI AFSAR funding and deliverables – Met with Bryan 
Martin and Emily Vanlderstine to discuss the AFSAR work plan and results to date.  
 
September 8th – Zone 2 Town Hall meeting - Attended this Native Council meeting with members from 
Queens County – Discussion focus was the United Nations Declaration on the Rights of Indigenous 
Peoples and what that means to you.    
 



 

 

September 8th – EMSA Review – Barry Marsman- Met with Barry Marsman on the Maritime 
Awareness Information System. This was a training session on the reports that can now be generated from 
the use of this system in our communal commercial fishery.  These generated reports will provide 
information on vessel trips, exiting and entering harbours and hours in use.    
 
September 14th – EMSA-MAIS MAPC discussion – Discussion with MAPC/ACCFE’s from each 
Council – Discussion took place around the continuation of the EMSA/MAIS project funded through 
Transport Canada.  What our individual fisheries priorities are, if there are new areas we want to pursue 
and where the coordinators focus should be moving forward.  
 
September 15th – NICFI meeting – Introduction of the new Training Facilitator – Allan Tobey is the 
presently the Training coordinator for NICFI. Allan is retiring and wanted to take some time and meet 
with each of his groups to introduce the new coordinator, Stacey Maguire. 
 
September 15th – NCPEI/DFO – update – Carter Russell -Met with Carter at the office to review 
recent activities and give updates on both the communal commercial and FSC fisheries.  We also 
discussed the DFO driven tuna bait trails, issues with our silversides berth and the RMOT program. 
 
September 20th – NCPEI/DFO/Silversides – Met with Ben Moore from DFO Resource Management 
and Carter Russell on our Silversides fishery.  Discussion took place on relocating one of our berths to a 
different river system.  
 
In Summary: 
 

• Had numerous DFO/industry meetings dealing with the commercial fishery, ie - rock crab, 
lobster, tuna advisory committee meetings. 

• Had numerous DFO meetings dealing with the Food, Social and Ceremonial fishery, ie – Striped 
Bass, Halibut, Pow wow fishery. 

• Met with Stewart LeClair in Alberton to discuss this year’s fishing season (Maritime Select 
Lobster) 

• Also met with B & C Fisheries, Arsenaults Fish Mart, and Chubby Fish 
• Met with L’nu Employees to finish off the signing of employee contracts. 
• Met with Wade McKinnon, a conservation officer for the province, and went over our harvesting 

guidelines with him and gave him enough copies for his other officers. 
• Numerous meetings were held with DFO on the AFS agreement, ATP and the FSC fishery  
• Held numerous L’nu Fisheries Board Meetings 
• Staff Meetings 
• Attended a LFA 26a Lobster Advisory Committee meetings 
• NCPEI Town Hall/BBQ’s Meetings 
• Met with PEI Aquaculture Alliance 
• Numerous Meetings with the Maritime Aboriginal Aquatics Resource Secretariat on different 

issues, including: DFO policy changes; Species at Risk Consultations; Transport Canada; 
Canadian Wildlife Service and DFO Habitat Branch   

• Attended the DFO PEI Tuna Working Group meetings 
• Annual Hunting and Trapping User Group Breakfast meeting with the Minister  



 

 

 
Client Contacts 

Day to day contact with clients took place either by email, cell phone, office phone or in person, in 
and out of the office on the following issues throughout the year:  

• FSC fishery  
• COVID 19  
• The commercial mussel lease fishery 
• The communal commercial fishery (i.e., lobster, rock crab, tuna, gaspereau, eel, shellfish, 

ground fish, mackerel/herring ...)  
• Membership 
• Firearms safety  
• The commercial oyster lease’s 
• The pleasure craft operator’s card 
• Lobster trap building 
• Hunting & Trapping 
• Transport Canada personnel requirements 
• Employment 
• L’nu Fisheries Limited 

 
Upcoming Session:  
 

• In our next sessions of Town Hall Meetings, I will be asking the members to put forth any 
changes they would like to see to the existing Community Harvest Booklet. (For example, new 
information, other fish species, changes to harvest methods) This collected information would 
then be used in negotiating next year’s AFS agreement and developing next year’s Community 
Harvest Booklet. 

• Also, any members interested in receiving Firearms Safety Training should put their name 
forward as soon as possible.   

• Starting in January members should be submitting names to the NCPEI/L’nu Fisheries Limited 
for interest in the Commercial shellfish fishery ie (Clam, Spring and/or Fall Oyster).  These 
Licenses are becoming very popular and get spoken for very quickly. Members of NCPEI have 
first opportunity to receive these license designations so the sooner we confirm the membership 
need the easier it is to prepare.   

• We are also collecting names of Members interested in receiving commercial fishing training 
through the Holland College Marine Centre. 

 
Conclusion: 
 
AFS Agreement 
Each year since the early 1990's the Native Council of PEI has signed an Agreement with the Department 
of Fisheries and Oceans (DFO).  The Agreement is called the Aboriginal Fishing Strategy (AFS) 
Agreement.  These AFS agreements came about as a response by DFO to the Supreme Court of Canada’s 
Sparrow Decision. The Sparrow Decision recognized that Aboriginal People had the Aboriginal Right to 
fish for Food, Social and Ceremonial needs. The AFS agreement gave the NCPEI the means to provide 
access to a Food, Social and Ceremonial harvest for aquatic species to the NCPEI membership.  This 
access is regulated and monitored within the AFS agreement. The Agreement also gives the monetary 



 

 

assistance needed to facilitate the management of this fishery from year to year. In 2011 DFO did an 
evaluation and assessment on the NCPEI pertaining to its annual AFS agreement.  NCPEI scored 
extremely high on the evaluation.  This put us in a situation where we became eligible to sign a multi-year 
AFS agreement with DFO.  In June 2011 NCPEI signed a five-year AFS agreement with DFO.  The last 
time DFO signed a multi-year agreement with NCPEI was in the mid 1990's.  In the Spring of 2016 DFO 
assessed the NCPEI again in moving forward in signing another five-year agreement. The NCPEI again 
scored at a level which makes a multiyear agreement possible.  March 31st 2021, was the end of this Five-
year agreement with DFO.  We have signed and are now presently engaged in another five-year 
agreement which would end March 31st 2026.  
 
Food, Social and Ceremonial Harvest 
The main part of the annual AFS Agreements is the section on food, social and ceremonial harvest.  This 
section of the agreement is issued to the NCPEI in the form of a license.  There are conditions attached to 
each license that determines species fished, quantity, gear used, season dates and times.  All these 
conditions are part of the yearly negotiation process each year between the NCPEI and DFO.  All 
decisions are based on best practices to ensure conservation of the species.  The Kelewatl Commission 
has taken this FSC license and developed a Community Harvest Booklet.  The booklet itself is an 
educational tool for members to use as a guide when harvesting.   
Some of the sections covered in the booklet include: 

• Rights 
• Duties and Responsibilities 
• Responsible Harvest Methods and Equipment 
• Methods of Live Release 
• Species Conditions  
• Fishing and Water Safety 
• Operator Competency Requirements 

Whenever a member comes in for a FSC designation he/she receives a designation card ( ID Card), a 
copy of the Harvest Booklet and 12 report cards to record their monthly catches which they have to 
submit once a month to the Kelewatl Commission.   
To date our AFS FSC license covers the following species: 

• Trout 
• Salmon 
• Striped Bass  
• Eel  
• Smelt  
• Oysters/Clams/Mussels  
• Lobster 
• Flounder/Cod/Halibut 
• Gasperau/Herring/Mackerel 
• Grey Seal   

In 2021 there were 268 clients that received designation cards from the Kelewatl Commission to take part 
in the NCPEI Food, Social and Ceremonial Fishery.  268 harvesters, (177 harvesters from Zone 1), (45 
harvesters from Zone 2) and (46 harvesters from Zone 3).  118 members took part in the FSC lobster 



 

 

fishery, 63 members received salmon tags and 9 members received pelagic tags.   Report cards were sent 
in by mail or verbally reported over the phone by Members taking part in the FSC harvest.  These figures 
are on par with the previous year. Membership participation is growing.  With the increase in 
Membership participation, we will be limiting the amount of lobster tags being issued out to each 
harvester.  We have made numerous requests to the Department of Fisheries and Oceans to increase our 
FSC lobster tag allocation but to date we have not received any word on the request.  We will be 
discussing this further with DFO over the winter.  There was no Annual pow wow fishery for Halibut this 
year.   
 
Below is the 2021 Food Social and Ceremonial Harvesters Report: 

 

 

Kept Released Kept Released Kept Released Kept Released Kept Released 
Alberton 11
Campbellton 5 2
Dunk River 42 12 28 6
Egmont Bay 1
Enmore 8 11
Foxley River 43 77 9 54
Glennwood Dam 6
Kildare 9
Maclure Pond 4 4 6 1
Mill River 293 82
Miminegash 24 2
Montague 15 19
Morell 5 1
Northumberland Straight 12 38
Roseville 8 15 58 13
Rustico 2
Soloms Hole 1 1 2
Spring Valley 3 1
Tignish 7 3
Tyne Valley 101 32
West Prince 35 21

TOTAL 566 264 39 8 133 123 0 0 0 0

River ( Body of Water) 

AQUATIC SPECIES REPORT
Speckled Trout Rainbow Trout Striped Bass Smelts Eels



 

 

 
 
 
 
 

Kept Released Kept Released Kept Released
7

Foxley River 12
34
25 10

Morell 1
20

Tyne Valley 14
272 10

TOTAL 0 0 0 0 384 21

Kept Released Kept Released Kept Released
Foxley River 50

56
2

105
TOTAL 163 0 50 0 0 0

Oysters SS Clam Bar Clam Quahog Razor Clam
Kept Kept Kept Kept Kept

250 37
Hebron 40
Victoria 100

50
600

224
TOTAL 0 314 950 37 0 0

Miminegash

PELAGICS REPORT

Tignish

Alberton

Alberton

Egmont Bay

Cascumpec

Cod Halibut Flounder
GROUND FISH REPORT

SHELL FISH REPORT

Mackerel Herring Gasperaux

River ( Body of Water) 
Kildare

Alberton

Mill River

Fortune

Miminegash
Egmont Bay

River ( Body of Water) 

River ( Body of Water) 



 

 

 
 
 
 

  

Male Female
Kept Released Released Released Released Released
Grilse MSW slink Grilse MSW Slink
  

 
TOTAL 0 0 0 0 0 0

Kept Released Released
Berried Under Carapace

LFA 25 Northumberland Stra 260
LFA 26a 206 3 7
LFA 24 Grand River 244 32 40
LFA 24 460 11 55
LFA 24 130 45 55
LFA 25 227
LFA 24 488 44 119
LFA25 110 12 18
LFA 25 300 18 57
LFA 24 20 1 4
LFA 25 220 214
LFA 24 Cascumpec 10
LFA 26a 178 9 9

TOTAL 2853 175 578  

GREY SEAL REPORT

Date Approx Weight Male/Female
River ( Body of Water) 

2,710
Estimated Lobster LBS

Malpeque Bay

Bideford River

Brudenell River

Grand River

Egmont Bay

Miminegash

Sudbury Cove
West Point

LOBSTER REPORT

SALMON REPORT

River ( Body of Water) 

River ( Body of Water) 

Whites Cove

Cardigan Bay



 

 

Membership/Elder Support Coordinator  
AGA Report 

November 2021 – September 2022 
 

Jody Jesso, Coordinator 
 

Introduction: 
 
I have been maintaining the database and member mail list, with current membership information.  Have 
made myself available to provide help with the membership process to interested members and to assist 
new members and connecting them with the appropriate staff for their specific need. I am also available to 
help with Status Card applications. 
 
As the Elders Support Coordinator, I have been a support to our Elder’s community when needed and 
worked with the Elder Representative to implement the Elder Council monthly meetings. As the Elder 
Support Coordinator, I will support the continued social participation and inclusion of Elders/Seniors 
through twice – monthly activities in each zone, creation of a telephone tree for enhanced communication, 
and two all-zone events.  
 
Events and Deliverables: 
 
Membership 

• Received 120 new application submissions. 
• 65 new members were accepted.  
• Update database and mailing list. 
• Mailed/Emailed membership, Status card and housing applications. 
• Assist individuals to fill out applications. 
• Met with new member to receive membership cards. 
• Answered membership related questions through email, phone calls, in person and Facebook. 
• Prepared files for Board of Director meetings. 
• Checked in with potential members that are still missing documents.  
• Helped with all NCPEI mail-outs. 
• Contacted members if mail is returned.  
• Monthly contact tracking. 
• Submitted timesheets and related emails. 
• Worked with local genealogist to facilitate a Membership Presentation through Zoom.  
• Input new members into database. 
• Updated our membership card with new logo. 
• Set up our new card printing machine. 
• Direct interest persons on where to begin their family research. 

 
 
 
 



 

 

Elder Support 
 

• Was available for phone calls and emails for questions and concerns. 
• Arranged transportation for Elders to doctor and therapy appointments. 
• Monthly Elder Council meetings. Work with Elder Rep. 
• Deposit Elder collection. 
• Help Treasurer to fill out an expense claim. 
• Booked location and dates for the Elder Christmas Bingo. Cancelled due to COVID. 
• Sharing the COVID poster and application. 
• Recorded Elder videos to capture their knowledge.  
• Took an Elder Christmas shopping. 
• Created posters. 
• Planned and organized two Elder Bingo through Zoom, delivered cards and prizes. 
• Assist with the election of an In-term Elder Representative. 
• Delivered COVID test kits, gloves and mask.  
• Prepared final evaluation for program and emailed to all Elders. 
• Planning and organizing upcoming Elder/Youth AGA to be held in Brudenell on Oct 8th. 
• Maintaining the Silver Eagles Facebook page. 
• Implement an Elder Committee. 
• Set up a Elder calling tree. Mailed all 269 Elders a form and return if interested in participating in 

a calling tree and I have currently received 17 forms. 
• Planned and organized Elder Game Night, no interest in this activity. 
• Planned and organized cultural activity.  
• Assist Elder Rep. with organizing an Elder Village at Pow Wow. 

Other Duties: 
 

• Partnered with Reclaiming Culture Coordinator in the planning of a Cultural Binder. 
• Partnered with Youth Coordinator in the planning of the 3 Sisters Feast. 
• Taught genealogist to use Zoom. 
• Assist the new fisheries assistant with the card printing machine. 
• Attended our Open House at the new location. 
• Worked the National Indigenous Peoples Day event. 
• On Pow Wow Committee, before and after clean-up committee and worked the 2-day event. 
• Organized a successful bingo during pow wow. 
• Helped with Zone 2 Townhall. 
• Book event cakes. 
• Planning and organizing 6th Annual Mawi’omi to be held in Bloomfield on Oct 2nd. 
• Assist members with Status card applications and available to be their Guarantor.  
• Fill in for Admin Assistant.  

 
 
 



 

 

Future Activities:  
• Elder committee meetings. 
• Monthly Elder Council meetings. 
• Cultural activities in each Zone. 
• Game nights in each Zone. 

  



 

 

 
Mobile Harm Reduction Team 

AGA Report 2022 
 

Peter Blackwell, PsyD 
Program Coordinator 

 
 

Introduction: 
  
The Native Council of Prince Edward Island’s Mobile Harm Reduction Team (MHRT) aims to reduce the 
harm associated with problematic substance use including potential overdoses, transmittable diseases, 
sickness, and hunger within the off-reserve Indigenous community on PEI. The MHRT will increase the 
availability of culturally sensitive, trauma-informed mobile harm reduction care and address the 
immediate needs of those who use drugs (e.g., provide clean needles, Naloxone, blankets, Tents, nutrition, 
first-aid supplies, antibiotic cream, and information). This report covers the time from November 2021 to 
September 2022 

Project Implementation and Management Phase Months 5 -24 

Activities: 

• Meet with stakeholders to evaluate and improve protocols and practices of MHRT  
• Share data with policy makers (city, province, country) through regular reporting and offer 

suggestions for means of increased support 
• Meet with community partners to increase knowledge and efficiency of MHRT (Quarterly) 
• Meet with stakeholders to evaluate and improve protocols and practices of MHRT (Quarterly) 

 
Deliverables:  

Outreach continues uninterrupted 
 
The MHRT program is now a fully staffed program that is on the street seven days a week from about 
4:00 p.m. to 10:30 p.m. Staff begin stocking the MHRT van at 3:30 after a quick staff meeting and are on 
the street serving clients by about 4:00 p.m. until about 10:30 p.m. where they return to the office to 
unpack the van, complete notes/reports and count harm reduction supplies used.  Our work in the 
community has been mostly continuous since November 2021. We have had some days when the team 
did not go out, such as during parts of Christmas vacation, and when staff were unavailable due to illness 
or quarantine, poor weather or when greater social demands that were likely to adversely impact our 
clients needed to be met.  

This latter category occurred once when many of our clients were placed in lodging for quarantine due to 
a significant COVID outbreak spike in the outreach community and once for preparation and recovery 
from Hurricane Fiona. In both cases MHRT staff quickly adapted and provided Harm Reduction services 
and staffing in concert with the province and other organizations to keep our clients safer whether in a 
hurricane emergency shelter or when quarantined in hotels and motels during the COVID spike. The 
MHRT team has always answered the call from the province or other NGOs when a crisis has struck, and 
our clients were affected. 



 

 

 

MHRT outreach workers are trained, equipped, and following a regular schedule 
 
All MHRT staff have received training in Cultural Competency, Harm Reduction Techniques, FASD, 
Trauma Informed Care. Most of our staff are also other trained in Naloxone administration, de-escalation 
skills, mental health first aid, basic First Aid/CPR among others. Some learned these skills through 
NCPEI but many of our staff already had a great deal of required training. 

Enhanced wrap-around care for those who use substances 
 
We are out in the community every night (with above noted exceptions). We work closely with AMHAP 
and other NCPEI programs to meet client needs. Many of our clients spend some time in a hospital or 
rehabilitation facility every year and some also are subject to custodial sentences multiple times a year as 
well. Typically, we know when they are going into care but not always. If it is a legal matter, we hear 
from the NCPEI Justice program if we do not already know or from AMHAP or other programs when a 
client is heading to the hospital or other care facility. Sometimes when clients are taken to the hospital or 
into custody by the police, we only find out later after noticing their absence from the community. It does 
not usually take more than a couple of days to track one of our clients once their absence is noted. We are 
on the job every evening and AMHAP and other programs are available during the day, and we 
communicate closely with other providers. Many clients have become quite accustomed to our services 
and if they miss more than a day or an important appointment we notice.  If a client is entering rehab or 
detox, we almost always know well in advance as getting them to the point where they will voluntarily 
enter treatment is typically a result of considerable effort by them and us with NCPEI Outreach.  

Program is consistently adjusted and reimagined to meet the actual needs of those who use 
substances. 
 
The MHRT is meeting this outcome in a variety of ways. COVID forced the MHRT to make 
accommodations as it imposes unique hardships on our clients. Being ill at home or in a hospital can be 
awful but the distress and hardship of illness can be magnified if you are homeless, a drug user and 
relying on making use of an overnight shelter or sleeping in a tent or an ATM. We had to adjust what we 
distributed as COVID related supply chain problems developed, as drug preferences changed, as illicit 
drug supplies fluctuated as COVID created labor shortages that affected our staff recruitment efforts. We 
also must react quickly and make changes when other organizations cease supplying some part of the 
community harm reduction needs without warning. We are constantly trying to adapt as rapidly as 
possible to both community wide changes as well as each client’s particular needs wherever they are in 
their wellness journey.  

Development of good relations with the greater community, including other NGOs, health PEI, police and 
the provincial government has become much less formal then expected. Whether it was wrought by 
COVID or some other social change, the majority of communication is less formal and much more 
frequent then anticipated.  

The MHRT has become an active part of the community. We rarely require meetings solely with one 
group or another as we often see each other and pass on information. We are at the Charlottetown 
Outreach center for a part of every evening shift and our staff and staff from the Adventure Group share 
information and pass it on to me to read in the morning.  I discuss harm reduction with workers from 
Peers Alliance and phone the founder of Ensemble in Moncton at least monthly.  



 

 

This less formal (and I think more useful) information network may be due to the beginning of the 
development of a harm reduction program by the Provincial government. The MHRT is represented on 
the Community Harm Reduction Steering committee as well as on working groups with the province on 
needle/equipment droboxes and Harm reduction vending machines, on the Drug supply or drug checking 
working group to offer drug testing services for clients (concerned with dangerous impurities or strength 
variations in the illicit drug supply) and on the establishment of an Overdose Prevention Site where 
clients can inject in a safer  environment with medical and other staff that are able to help them learn 
methods that will help them reduce drug related harms and are available should an Overdose or other 
problem occur.  

Hopefully as the province gets its programs up to speed, some aspects of the MHRT will need to change 
to avoid redundancy of effort, and to help our clients make use of some of the new programs when they 
are available. We are on these boards, and we are making sure the needs of our clients are being heard.  

In the greater harm reduction community, our clients are often some of the most difficult and complicated 
due to the persistent traumatic effects of colonization and all that has happened since then. We always 
bring up the need for low threshold shelters, more compassionate treatment, and of course the need for 
indigenous focused and developed approaches to help support our clients. 

The MHRT has developed a large database of relevant information concerning drug use behavior and 
needs of our clients. The province has made use of some of the statistics we generated to help inform their 
HR program development. Of course, all data we collect is stripped of identifying personal information. 
All data the MHRT collects is stored securely with names coded and identifying information kept 
separately.  

Below you will find the numbers by month of individual Indigenous client encounters* by gender. 

Month Total Female  Male 

March 37 2 35 

April 56 5 51 

May 128 29 99 

June 158 49 108 

July 248 74 174 

August 227 72 155 

September 196 63 132 

 

As you may notice the numbers started very slowly. Prior to May, we had very few encounters. This is 
due to misunderstanding of Outreach Worker duties and other staffing issues that were addressed in May. 
At this point with labor shortages high and with COVID spiking, I (program coordinator) went out to 
work as an Outreach Worker alongside staff. Our rates doubled and have continued to rise until August 
when several of our most problematic clients had returned to hospital or jail.  



 

 

In August, there were fewer clients and due to the heat, many were not very active. Since then, rates have 
continued to stabilize to around 200. There are errors in the process though they have reduced sharply as 
clients learned to trust us with their names and Indigenous status. There were quite a few clients who we 
did not know were Indigenous until later and a few non-Indigenous who were using the process to get 
more supplies. We have become a routinely trusted entity to a much greater level then previously. As the 
clients trust in us grew, they began to ask for the supplies such as injection and smoke kits that they had 
avoided earlier. Rates in September may be lower due to our rush to get clients into a safe shelter when 
we did not always fill out encounter forms due to our haste as the hurricane approached.  

Other important information. 

Our work with an external evaluator has gone according to plan and was set to begin the interview stage 
in August but was postponed to September due to conflicts with our Powwow. In September we were set 
up to do interviews but the week it was to start the hurricane disrupted our schedule. We are working on 
rescheduling it for October. 

 

*It is important to note that the above numbers are based on encounters with clients when HR supplies or 
information were needed by the client. We often see the same client at several points during the evening 
depending on their needs. The encounter forms cited are for each encounter not for each client.  

  



 

 

Missing and Murdered  
Women and Girls 

 
Annual General Assembly Report 
November 2021 – September 2022 

 
 

Sarah Stewart Jackson 
Program Coordinator 

 
Introduction: 
 
The NCPEI-MMIWG Program Coordinator will work to promote the fulfilment of the Calls to Justice 
outlined in the 2019 Final Report of the National Inquiry into Missing and Murdered Indigenous Women 
and Girls.  
 
Program Goals/Objectives/Key Responsibilities: 

1. Be the NCPEI spokesperson on MMIWG and associated issues such as Residential Schools and 
intergenerational trauma. The Coordinator will provide educational sessions to schools, 
government, and community groups as well as the off-reserve Indigenous community on PEI; and  

2. The Coordinator will work to promote healing among off-reserve Indigenous women on PEI        
through quarterly meetings/ talking circles and workshops on making of ribbon skirts, dream 
catchers, and other cultural materials. A companion grant, Reconciliation and Healing, is 
designed to offer specific activities to community members to promote cultural understanding and 
healing. 

3. Provide cultural activities and educational sessions on reducing poverty to community members, 
rotating between zones  

4. Suggested activities/topics include (but not limited to): 

a) Making Indigenous crafts and learning about their significance 

b) Presentations on identifying causes of poverty and reducing stigma 

5. Learning about available support systems (financial, food security, healing, etc.) 

Activities and Deliverables: 

• Contacting the 3 zones to have 2 people from each zone to be on the advisory committee 

• MMIWG Skirts for community members; Dec 12, 2021 

• PEI Advisory Council on the Status of Women, Opening prayer for Dec 6th, Memorial Service 
Candle Lighting.  

• Blanket ceremony for community member on Dec 11 Elders Bingo. 

• Working with other programs on a case plan for a member.   

• Elder support for a client in distress after giving a statement with police.  



 

 

• During the Elders virtual meeting I showed Kim her blanket that I was giving her to honour her.  

• I went to her home to present her with the blanket. 

• Programming at the Smith Lodge for the clients in the house. Meet with Lauren Sheidow, 
manager. 

• Sending out an invitation to all 3 zones to see who would be interested in joining a women’s 
group. 

• Attended a Zoom meeting on Jan 12, 2022, Foster Parent Recruitment.  

• Got approved to sit on the BID for the FVPS. 

• Completed the MMIWG brochure for NCPEI. 

• Starting soon with Kairos blanket exercise.  Working on getting the training. 

• April 11, 22.  Advisory meeting at NRR 6-7pm 

• April 24, 22 MMIWG skirt making session 11-3pm 

• Advisory group completed 

• Helped a client get her apartment set up 

• Set up a client at Sherwood motel. 

• Getting items ready for RED DRESS DAY. Photo shoot 

• 2nd skirt making session set up for June 12th, 2022 

• Advisory group, MMIWG Skirt making session 

• MMIWG Red Dress march, May 5.  Partnered with AWAPEI to participate in the Red Dress 
March event.  NCPEI Promotions was there to take pictures of the event. 

• Smith Lodge Men’s Group.  Weekly meetings. 

• Kairo Blanket Exercise in June 

• Took client to appointment at Clinical Services. 

• MMIWG Skirt making session #2 June 12, 2022 

• Then Men’s group in going well.  The men have voiced how much they are enjoying the activities 
and the cultural teachings and how they can apply it to their li8fe.   

• The first Women’s skirt making session was a huge success! 

• FVPS  May 18 

• Smith Lodge Men’s Group.  Weekly meetings. 

• Took client to appointment at Clinical Services, Doctors appointments 

• Skirt making session in Oct 

• Then Men’s group in going well.  The men have voiced how much they are enjoying the activities 
and the cultural teachings and how they can apply it to their li8fe.  We are currently working on 
cooking skills.  Each makes their own dish and shares it with everyone else.  Receipts are 
provided for everyone to use for themselves. 

• Smith Lodge Men’s Group.  Weekly meetings. 



 

 

• Held a women’s sweat. 

• Took client to appointment at Clinical Services, Doctors appointments. Mount Herbert. 

• Healed a Healing Circle on Zone 1 and Zone 3.  

• Took food to community member from the Upper Room. 

• Picked up Grandfather’s for sweat lodge. 

• Attended the Women and Non-binary individual with Disabilities and their different intersections 
Symposium– Aug 5th 

• 3rd Skirt making session in Oct. 

• Then Men’s group in going well.  The men are enjoying the activities and the cultural teachings.  
We are still currently working on cooking skills.  Each makes their own dish and shares it with 
everyone else.  Receipts are provided for everyone to use for themselves. 

• Finished building sweat lodge. 

• MMIWG Indigenous Group – August 8 

• CAP 60 Scoop - August 24, September 7 

• COC Tammy Conway Women’s wellness Wednesday  

• Took client to appointment at Clinical Services, Doctors appointments 

• Held a drum making workshop at the Cultural retreat for the Language and Drumming. 

• MMIWG Symposium Sept 13th. 
 
Conclusion: 
 
I feel the program is starting to grow within the community and provide women and men a safe and 
reliable recourse to access, grow, and heal. 
 

  



 

 

Nanegkam Housing Corporation 
Annual General Assembly Report 
November 2021 to October 2022 

 
Bryan Hutchings 
Housing Manager 

 

Introduction:  
 
Nanegkam Housing Corporation (NHC) exists to provide off reserve housing to indigenous peoples in 
urban areas of Prince Edward Island on a rent-geared-to-income basis. We currently own and manage 
fifty-six housing units made up of twenty-four (24) single dwellings, fourteen (14) duplexes, five (5) 
townhouses and thirteen (13) apartments. The composition is broken down as follows:  three (3) one (1) 
bedroom units, twenty-five (25) two (2) bedroom units, twenty-seven (27) three (3) bedroom units and 
one (1) four-bedroom unit.  Forty-eight (48) of these units are in Charlottetown, seven (7) are in 
Summerside and one (1) is in Murray Harbour.   
 
Additionally, NHC has been tasked with the repairs of six (6) two (2) bedroom units on Turtle Lane 
consisting of two (2) one (1) bedroom units and four (4) three (3) bedroom units.  
 
The NHC staff consists of two (2) people:  Bryan Hutchings; Housing Manager and Rob McKinnon, 
Maintenance Coordinator.  We are supported by Emily Bernard, Finance Manager, Jennifer MacDonald, 
Receptionist.  From time to time we are also assisted by various program staff on an as required basis. 

 
Program Goals/Objectives/Key Responsibilities: 
 
Nanegkam Housing Corporation (NHC) was in a transition state for fiscal year 2020-2021 and Mr. 
Hutchings worked alongside Atlantic Peoples Housing Limited (APHL) representatives Ms. Marla 
Affleck and Mr. Dan Murray to meet the tenants, learn the portfolio, and understand the various fiscal 
systems required to manage the program. 

Effective April 1, 2022, the management of NHC was transferred to the Native Council of Prince Edward 
Island.  The hiring of the Maintenance Coordinator proved to be troublesome, and it was not until 15 
August that we were able to secure the services on Mr. McKinnon.  

NHC manages two budgets: the Operations and Maintenance (O&M) and the Capital Replacement 
Reserve.  The collection of rental payments is the responsibility of NHC. The function of acquiring the 
contractors, awarding the contract, monitoring of the work and approval of the invoice and payment is the 
responsibility of NHC.   

NHC works closely with CMHC to ensure that the funding arrangements are in place to ensure the 
viability of the Corporation.   

The occupancy of the units to ensure maximum rental income is achieved is also, the responsibility of 
NHC.  There is a chronic issue with several tenants being chronically late in paying their rent and being in 
arrears.  At present, there are Twenty-six (26) people on our waitlist.  Keeping the Board of Directors 
informed is achieved by regular quarterly meetings where the status reports are tabled. 



 

 

Activities and Deliverables: 
 
The O&M budget for FY 2021-2022 was $2,774,520.  The final expenditures were $1,031,740. The 
O&M budget for FY 2022-2023 is $2,451,085.  Any surplus is returned to CMHC. 
 
The Capital Reserve Budget for FY 2021-2022 was $239,740.  Actual expenditures amounted to 
$106,370.  The Capital Reserve Budget for FY 2022-2023 is at $131,660   We have already spent 
$121,840 this fiscal year.  The increased spending is a result of lapsed projects and funding from previous 
years and the push by NHC management to “get these projects done” by the end of this fiscal year. 
 
There is one (1) vacant unit at the time of writing.  There is a plan in place for occupancy. 
 
We are attempting to increase the level of tenant satisfaction by reducing the response time for both 
normal maintenance calls and by keeping the tenants better informed of when contractors are expected to 
be on site. The same applies for capital projects. 
 
Promotion and Outreach:  
 
The staff of NHC has put the needs of its tenants at the forefront of our operations and we strive to meet 
or exceed our tenants’ expectations in all aspects of their tenancy while balancing that with our fiscal 
responsibilities. 

We have been participating in regular monthly staff meetings.  We participated in the annual Powwow 
and several other cultural events.   

We have attended several meetings in the public forum relating to affordable housing to keep informed 
about the issues. 

Future Activities:  
 
We are engaging the services of an engineering firm to produce a revised Capital Reserve Plan which will 
be implemented in FY 2023-2024. 

We need to reduce the amount of outstanding debt as it relates to the tenants paying their “rent on time”.  
We will have to be more aggressive in managing this aspect of our program. 

The current plan entails the conversion of 26 Allen Street into a men’s shelter and work is underway to 
obtain the necessary permits prior to the renovation.   

The CMHC funding model is moving from an “operating expense” model to a “rent subsidy” model.  The 
full impact of this change is not yet fully understood but will be monitored by NHC. 

Conclusion: 
 
The transition of NHC from private sector management has happened in a coordinated and effective 
manner.  After some initial bumps, it is our belief that the program delivery is improving and will 
continue to improve as staff become more proficient at the performance of their responsibilities and duties 
which will result in satisfied tenants. 

 



 

 

Political Advisor 

Annual General Assembly Report 
October 2021 – November 2022 

Bradley Cooper 

Introduction: 
The Political Advisor position supports the President & Chief and enhances the political advocacy efforts 
of NCPEI. The Political Advisor works with the President & Chief to maintain strong political advocacy 
at the international, federal, provincial, and municipal level. The Political Advisor leads the Policy 
Analyst Team to discuss and strategize the political stance of NCPEI on various topics informed by the 
front-line knowledge of program coordinators. 
 
Beginning this year, the Political Advisor role receives funding as one of three new Policy Analyst 
positions. The focus of the Political Advisor’s policy development is to analyze commitments made by 
the Federal Government towards Indigenous peoples, including the 94 TRC Calls to Action, the 231 
MMIWG Calls for Justice, UNDRIP articles, and more. These topics are ever-present through much of 
the work done by NCPEI, and so the role of the Political Advisor remains diverse and all-encompassing. 
 
Program Goals/Objectives/Key Responsibilities: 

• Improve the political advocacy of NCPEI and develop policy positions on various topics 
• Research and understand Federal commitments made towards Indigenous peoples and ensure that 

their implementation is consistent with the rights, interests, and needs of NCPEI’s membership  
• Support the NCPEI Policy Analyst Team to provide guidance on policy and proposal 

development that will benefit the off-reserve Indigenous community 
 

Activities and Deliverables: 
• Understand documents of political significance including MMIWG, TRC, UNDRIP, RCAP, 

CAP-Canada Political Accord, CAP-Daniels Decision, Federal Budget, and more 
• Researching and recommending political stances for NCPEI on various topics 
• Attend meetings in place of or alongside the President & Chief 
• Drafting political letters, media press releases, and internal documents 
• Developing proposals for program funding 
• Supporting the work of the Board of Directors and management of NCPEI 
• Sitting on committees and taking ownership of initiatives as directed by the President & Chief 

 
Future Activities: 

• Continued support and advocacy on emerging topics yet unknown 
• Update of By-Laws and Policies & Procedures 
• Identifying opportunities to maintain and improve relationship with PEI and Federal politicians 
• Community education and engagement sessions relating to Indigenous commitments 

 
Conclusion:  
Political advocacy is at the forefront of NCPEI’s Aims & Objectives. Having a coordinated Policy 
Analyst Team, including the Political Advisor, to support the President & Chief politically has already 
shown great benefits with NCPEI being discussed more frequently at all levels of government. Change is 
slowly coming and you can expect great changes in the next year to come. 

  



 

 

Promotions 
 

AGA Report 
October 2021 to October 2022 

 
Wayne MacDonald, Marketing Coordinator 

 
Introduction: 
 
My name is Wayne MacDonald, I am the Marketing Coordinator for NCPEI. I have a background in art 
and design as well as photography and event planning. 
 
I manage the NCPEI Facebook pages as well as the website. I handle photography, graphic design, print 
production and setting up meetings and interviews with media. I am usually the first point of contact for 
media, interviews and promotions. I also handle merch, clothing, event planning and creating the 
Gigmanag.  
 
Activities/Outputs:  
 

• Event Photography (program events, media releases and press conferences, holiday events, etc.) 
• Graphic Design (Gigmanag, Facebook posts and promotions, business cards, brochures, hand 

outs, logos, vehicle decals, posters, merchandise etc.) 
• Website and Facebook management  
• Press releases and Zoom calls 
• Promotions and advertising (Local papers and online)  
• North River Road decorating and wall art (Elder photos, posters and murals)  
• Commercials and video advertisements 
• Internal documents and design 
• External documents and design 
• Merchandise and promotional materials  

 
Promotion and Outreach:   
 

• Paint & Chat – Charlottetown Farm Center – Nov.  
• Advertising for multiple events and holidays – ALL ZONES – Nov. & Dec. – The Graphic  
• MHRT Press release and interviews - Zoom 
• Job Fair Videos – Nov. - one for our own personal job fair, another for a UPEI Job Fair 
• Radio commercial – Dec. – Stingray Media  
• Radio Interviews – Job Fairs 
• CBC Interviews – Open House – Pow Wow – Job Fairs  
• Simple online promotions and polls – Holidays, PEI specific events, upcoming events 
• DiverseCity Events 
• National Indigenous Peoples Day  
• Truth and Reconciliation Day 
• Mi’Kmaq History Month  
• Treaty Day 
• Indigenous Veterans Day 
• Remembrance Day 



 

 

• Christmas Dinners 
• AGA – Youth AGA – Elder AGA  
• KAIROS Blanket Exercise Facilitator training 
• Youth Summer events – beach cleanup/ park cleanup  
• Pow Wow – Setup (5 Weeks) teardown and working the event (3 Days)  

 
Successes: 

• Program events  
• NIPD 2022 
• Merch and clothing orders for staff 
• Promotional products and brand advertising 
• Pow Wow 
• DiverseCity 2022 
• Facebook member growth 
• Town Halls/BBQ 
• L&D Retreat 
• Fiona Relief and advertising 

 
Future Activities:  

• Marketing Plan launch 
• Strategy Plan launch 
• Issues Management document 
• Test interviews with program coordinators  
• Updating the Events Calendar 
• Remembrance Day and Indigenous Veterans Day  
• 2023 Powwow prep 
• 2022 Pow Wow Binder  
• 2023 DiverseCity events all summer 
• Elder Portraits 
• Seasonal Gigmanag issues 
• Elder spotlight 
• Youth Justice slideshow and presentation 
• 2022 AGA/Youth and Elder AGA 
• Holiday Dinners and events 
• Fiona Press release and presentation 

 
 

 
 
 
 



 

 

Reaching Home 
 

AGA Report 
October 2021 to September 2022 

 
Chris Clay 

Reaching Home Coordinator 
 

Program Description:  
 

• The Reaching Home Project has two main goals, the first is to provide on street outreach to 
homeless off-reserve Indigenous men & women with the goal of finding them secure housing 
solutions while also providing support to tenants who are struggling and on the verge of 
homelessness. The second part is to be the Indigenous portal to Prince Edward Island’s new 
Addressing Homelessness program. This involves the implementation of the Homeless 
Individuals and Families Information System or H.I.F.I.S. this data base is used at a table of 19 
other service providers and is used as a way to provide wrap around support for clients 
experiencing homelessness with a goal of finding secure housing in bi-weekly housing meetings 
attended by the service provider group.  

 
Deliver Front-Line Housing Supports to Community Members in Need: 
 

• Every day my goal is to be on the streets to provide outreach services and support to all clients in 
need. We do this by providing food, clothing, boost and clean injection/smoking supplies, as well 
as Peer support to clients who are out on the street. 

November 
• Helped 2 clients secure food from Upper Room Food Bank. 
• Supported 2 clients living in a tent with warm supplies and food drop offs.  
• Provided emergency hotel shelter for 2 clients. 
• Provided food cards for 3 clients. 
• Made regular visits to the community Outreach Center to work with their staff to provide care for 

mutual clients. 

December 
• Very hard month due to COVID restrictions we had very little in person contacts with clients. 
• Helped 7 clients receive food Hampers from the Upper Room Food Bank. 
• Delivered N.C.P.E.I. Christmas Gift Cards to 6 clients. 

January  
• Another hard month working from home due to COVID restrictions. 
• Helped organize and set up Upper Room Food Deliveries to 3 clients. 
• Set up food cards for 6 clients. 



 

 

• Helped Social Development & Housing as well as the PEERS Alliance coordinate and distribute 
food and supplies to 26 homeless people who were in mandatory isolation due to a COVID 
Outbreak in the Shelter System. 
 

February 
• After two months of heavy COVID restrictions we were able to return to active in person contacts 

with our clients. We resumed handing out Boost, water, food, and clean injection/smoking kits. 
We began using supplies provided by our own M.H.R.T. team instead of using the supplies from 
the PEERS Alliance.   

• Resumed regular visits to the Community Outreach Center. 
• Began entering our first clients into the H.I.F.I.S. system as the program was brought online for 

all service providers. 
• Provided food hampers from the Upper Room Food Bank for 2 clients. 
• Provided food cards for 3 clients. 
• Began coordinating case management with the team at Smith Lodge Supportive Housing due to 

emerging client issues.  

March 
• Helped 4 clients secure long-term housing.  
• Mediated issues for 2 different clients between Landlords and tenants saving our clients from 

facing potential evictions.  
• Helped provide emergency hotel housing for 2 clients. 
• Provided food hampers from the Upper Room Food Bank for 3 clients. 

April  
• I had to stop doing street outreach and in person meetings due to beginning Cancer treatments. I 

took on more of a role in meetings as well as coordinating with M.H.R.T. and the Path Forward 
Outreach Team to continue to provide wrap around service for our clients. 

• Helped provide housing for 3 clients. For the first time on P.E.I., 2 of the clients were housed 
through the H.I.F.I.S. system and Addressing Homelessness Committee. 

• Helped 2 clients with emergency hotel shelter  
• Mediated one landlord tenant dispute on behalf of a client, preventing an eviction. 
• We had a client diagnosed with Cancer and through a coordinated effort between me, Our Path 

Forward Outreach Team and the Smith Lodge Supportive housing team we made sure the client 
received the needed treatments in N.S. 

May 
• Due to my own continued treatment, I continued working from home and coordinating any client 

requests with the M.H.R.T. Team as well as the Path Forward Outreach Team. 
• Mediated one client, landlord issue to help with a client. 
• Began corresponding with a special interest group invested in creating sustainable and affordable 

housing in the town of Stratford.  
• Finished our coordinated effort with the Path Forward Outreach team as well as the team from 

Smith Lodge Supportive housing to help a client go to regular medical appointments in N.S. 



 

 

June 
• After finishing treatments, I was able to resume in person client visits and meetings. I spent as 

much time since this point on the street rebuilding relationships with our clients and making up 
for lost time.  

• Provided food cards to 2 clients. 
• Provided a bus pass to a client to help get to and from work. 
• Help a client maintain housing with rent assistance. 
• Helped 2 clients transition from incarceration. 
• Provide emergency hotel shelter for 2 clients 
• Resumed almost daily visits to the Community Outreach Center to coordinate care for mutual 

clients. 
• Advocated on behalf of 2 clients to enter Smith Lodge Supportive Housing with one client 

successfully entering the program. 
• Attended the Kairos Blanket Exercise facilitator training sessions provided by NCPEI. 
• Co-facilitated our first Kairos Blanket Exercise for the staff of Elliot River School. 

July  
• Continued our regular visits to the Community Outreach Center. 
• Provided a food card to 1 client. 
• Made regular visits to 8 clients living in tents throughout the city. 
• Provided twice weekly visits to our clients living in the Charlottetown Inn & Conference Center. 

This housing is provided by Social Development & Housing in agreement that case managers 
make regular visits. 

• Helped a client transition from incarceration into a rooming house.  
• Helped 2 clients enter Mt. Herbert’s Addictions Treatment Center. 
• Helped 2 clients secure food through the Upper Room Food Bank. 
• Provided support for a client moving into Smith Lodge Supportive Housing. 
• Helped a client with emergency hotel shelter. 
• Began a project with the Path Forward Coordinator of reaching out to property developers and 

trying to secure our own connections hoping to make it easier to find affordable housing for 
clients. 

August 
• Continued our regular visits to the Community Outreach Center, Tent City, & Ole King Square, 

these locations have proven to be the three most visited locations by any of our clients who are 
homeless. 

• Updated all our clients in the H.I.F.I.S. system. 
• Worked with CMHA Housing first to secure housing for a client. 
• Referred 2 new clients from CPS. 
• Provided bus passes to 2 clients to help them get to work. 
• Conducted wellness checks at least once a week for 8 clients. 
• Helped 3 clients secure food hampers from the Upper Room Food Bank. 
• Provided food cards to 2 clients.  



 

 

• Helped advocate for housing for 2 clients.  
• Helped 2 clients enter Mt. Herbert Treatment Center for addictions treatment.  
• Provided an interview with C.B.C. news on the issue of the “Tent City” in Charlottetown.  

September 
• 2 trips made to Western PEI to meet new clients.  
• Regular tent city visits.  
• Secured housing for 2 clients. 
• Helped secure off Island Addictions treatment for a client.  
• Provided food support to a client post surgery.  
• Provided a bus pass for a client to go to work.  
• Coordinated with MCPEI to help move a client from Charlottetown to Lennox Island.  

Meetings & Other Activities: 
 

• All meetings were held on either Zoom or Teams until June 2022   

November 
• 2 - Addressing Homelessness meetings, this working group meets to implement H.I.F.I.S. and 

start working on housing solutions through a Bi-Lateral Names List which will be populate from 
H.I.F.I.S. as we bring it live on P.E.I., the working group consists of members from M.C.P.E.I., 
Chief Mary Bernard Memorial Shelter (Lennox), John Howard Society, Adventure 
Group/Community Outreach Center, C.M.H.A., Social Development & Housing, PEERS 
Alliance, Health P.E.I./Deacon House, Housing First, PEI Family Violence Prevention, Social 
Services, Salvation Army/Bedford Macdonald House, Smith Lodge Supportive Housing, 
Blooming House, Life House (Summerside), St. Eleanor’s House (Summerside) 

• 2 - Case Management Meetings at the Community Outreach Center. This group meets to discuss 
case management for mutual clients who access the services at the Community Outreach Center. 
This group is attended by staff from the Outreach Center, Salvation Army/Bedford MacDonald 
House men’s shelter, C.M.H.A., Smith Lodge Supportive Housing, Health P.E.I./Deacon House 
men’s shelter, Blooming House women’s shelter, and Social Development & Housing. 

• 1 - Meeting put on by Health P.E.I. to discuss a new Mental Health initiative being implemented 
by the Provincial government. These meetings brought in different community groups from 
around the province to get outside opinions on the new initiative.  

December 
• 2 - Addressing Homelessness meetings. 
• 1 - Case Management Meeting at the Community Outreach Center. 

January 
• We held our last Addressing Homelessness meeting before going live with H.I.F.I.S. 
• Held our first Bi-Lateral Names List (B.N.L.) Case Management Meeting through the Addressing 

Homelessness working group.   
 



 

 

February 
• 2 - B.N.L. Case Management Meetings with Addressing Homelessness Working Group. 
• 2 - Case Management Meetings at Community Outreach Center. 
• 2 - Case Management Meetings with Smith Lodge Supportive Housing. 
• 1 Meeting with the Parkwood Institute and John Howard to Society to be part of a discussion 

group with the PEERS Alliance and Blooming House to discuss homelessness on PEI. 
• H.I.F.I.S. Refresher course with Lynn Bradley provided by H.I.F.I.S. N.S. When finished we 

received our passwords and began to work inside the H.I.F.I.S. database.  

March 
• 1 - B.N.L. Case Management Meeting with Addressing Homelessness Working Group. 
• 2 - Case Management Meetings at The Community Outreach Center. 
• 1 - Meeting of the Prevention & Diversion Strategy Working Group, this meeting was attended 

by the Addressing Homelessness Working Group. 
• 1 - Case Management Meeting with Smith Lodge Supportive Housing. 
• 1 - Sustainable Housing Committee of Stratford, this group was created by developers and the 

town of Stratford planning committee to rezone land in Stratford for a housing project. The plan 
is to create 2,500 housing units with 600 – 800 units being held for affordable housing and rented 
under $1,000 per month.    

April 
• Case Management Meetings at The Community Outreach Center were in person meetings, so 

James Tuplin and Adana Holland attended in my absence in April and May. 
• 2 – B.N.L. Case Management Meetings with Addressing Homelessness Working Group. 
• 1 - Prevention & Diversion Strategy Working Group. 
• 1 - Meeting with Social Development & Housing Concerning a new housing project at the 

Charlottetown Inn & Conference Center (C.I.C.C.), we had the first clients accepted to the 
program, this meeting discussed wrap around supports and regular visits for clients. At the time 
of this writing our clients are still housed in the program. 

• 2 - Case Management Meetings with John Howard Society.  
• 1 - Sustainable Housing Committee of Stratford Meeting.   

May 
• 1 - B.N.L. Case Management Meeting with Addressing Homelessness Working Group.  
• 1 - Social Development & Housing Meeting concerning C.I.C.C. Housing project. 
• 1 - Case Management Meeting with John Howard Society. 
• 1 - Sustainable Housing Committee of Stratford Meeting.   

June 
• 1 - B.N.L. Case Management Meeting 
• 1 - Case Management Meeting with Smith Lodge Supportive Housing.  
• 2 - Case Management Meetings at the Community Outreach Center.  
• 1 - Case Management Meeting with John Howard Society.  
• 2 - Case Management Meetings with MCPEI. 



 

 

• Final Meeting of the Sustainable Housing Committee in Stratford. The group will be resuming 
meetings in October 2022, to begin the second stage of the plan.  

July 
• 1 - B.N.L. Case Management Meeting with Addressing Homelessness Working Group. Due to 

staffing issues at John Howard Society these meetings will be suspended until September 2022. 
• 2 - Case Management Meetings at the Community Outreach Center. We brought the Path 

Forward Coordinator to the meeting table to better provide wrap around support for our clients.  
• 1 - Case Management Meeting with John Howard Society, this unfortunately was the last of these 

meetings as the case manager was part of the ongoing staffing issues at J.H.S. At the time of this 
writing the position has not been filled so we have not resumed our meetings. 

• 2 - Case Management Meetings with MCPEI. 
• 1 - Case Management Meeting with Blooming House.  
• 1 - Meeting with Kings Square Property Management. 
• 2 Case Management Meetings with Smith Lodge Supportive Housing.    

August 
• 2 - Case Management Meetings at the Community Outreach Center.  
• 1 - Case Management Meeting with Smith Lodge Supportive Housing. 
• 1 - Case Management Meeting with MCPEI. 

September 
• Finally resumed our B.N.L. Case Management meetings after a 2-month hiatus. 
• 2 Case Management Meetings at the Community Outreach Center.  
• 2 Case Management Meetings with Smith Lodge Supportive Housing. 
• 1 Case Management Meeting with Deacon House. 
• 2 Case Management Meetings with MCPEI. 
• 1 meeting with Kings Square Housing  

Deliver Referral Services For Culturally Appropriate Programs & Services: 
 

• We work with all other programs involved with NCPEI and make sure all service providers are 
aware of our monthly schedules of activities and programs. During the first part of the year, we 
struggled with attendance due to most events being held online due to COVID restrictions, but in 
recent months we have seen a growth in client participation on programs and events available.  

• In the spring we had 6 clients attend the Path Forward Retreat  
• We had 2 clients attend the springs Circle of Support Event.  
• We had 5 clients participate in Pow Wow held over the summer with 3 of them being keepers for 

the sacred fire.  
• We regularly see 2 clients attend the language and drumming classes as well.  
• We have now begun to attach elder support to our wrap around client supports and have at the 

time of this writing successfully set up 5 clients with Elders.  

 



 

 

 Conclusion: 
 

• The Reaching Home Program is seeing success due to our hard work and wrap around client care 
policies created at NCPEI The level of support we provide clients is known all over, by 
coordinating with the Path Forward, M.H.R.T., S.A.F.E., Court Worker, M.M.I.W.G. & 
Engaging Men and Boys program coordinators we have created an outreach program of mutual 
coordination that no other service provider on PEI can offer. My programs work in the HIFIS 
program and Addressing Homelessness Group is seeing the program constantly grow in a month-
by-month basis, we are seeing our services and reach spread across the entire Island.  

  



 

 

Sharing our Stories 
(Language and Drumming) 

Annual General Assembly Report 
October 23rd, 2021 – September 23rd 2022 

 
Mrs. Katie Martin 

Language and Drumming Co-ordinator 
 

Introduction: 
 
The language and drumming program provides 4 classes a week across the island to off-reserve Indigenous 
people. Run by community Elders and knowledge-keepers, the lessons teach the Mi’kmaq language, and 
are differentiated to all learning abilities and ages. The classes also include drumming and singing of 
traditional songs, and cultural teachings. There is often a ‘storytime’ when the Elder or participants share 
an experience they’ve had with the group, and occasionally there is a ‘craft’ element to the lesson, or a 
guest speaker who comes to share traditional cultural knowledge and skills. We also encourage Indigenous 
people of different tribal nations to attend and share traditions and language not local to PEI.  
 
Program Goals/Objectives/Key Responsibilities: 
 
Activities and Deliverables 
 

• Regular instruction and sharing of language and traditional activities at beginner and intermediate 
levels. 

• Teaching and learning of traditional hand-drum songs, and Elder guidance on appropriate 
protocols. 

• Every week working with participants to create a ‘word of the week’ video, occasionally linked to 
public holidays or seasonal events. The video is then shared on the Language and Drumming 
YouTube channel and the NCPEI Facebook Page. 

• Regular creation and maintenance of class resources, which include flashcards, posters, word 
games such as bingo, crosswords and wordsearches, and Elder-teaching handouts.  

• Occasional recording of classroom activities, also shared to the YouTube channel.  
• Zoom classes initially established to provide continuity in the event of COVID lockdown or 

inclement weather; these have now become a staple weekly event on Thursdays, allowing people 
to access teaching from home.  

• Transportation provided to participants who need to attend; not required during this period but 
still available. 

• Where possible, an extra member of staff is provided to look after the small children of 
participants so that the parent’s focus can be on the class. Toys provided but not required during 
this period but still available.  

• Guest speakers occasionally invited to share cultural knowledge and skills: 
 

o Moccasin artisan Corrine Chappell visited all 3 zones and participants making mini-
moccs. 

o Basket-weaver Keptin James Bernard visited zones 1&2, demonstrating the traditional 
skill. 

o Poet Laureate Julie Pellissier-Lush visited 3 Online classes to share Mi’kmaq poetry. 



 

 

o Prof. Curtis Michael from Dalhousie attended an Online class to share his language 
knowledge. 

o Beverley Jeddore, Language technician from MK (kinu.ca) attended an Online class to 
share her language knowledge. 

• Healthy snacks and refreshments provided at every in-person class.  
• Since June 2022, in-person language classes have sometimes combined with the SAFE program, 

creating a community kitchen event, where recipes made are distributed in Mi’kmaq, and food 
vocabulary is practiced.  

• November 2021: First resource manual printed and distributed to participants. 
• FB Messenger group set up for Summerside and St Peter’s groups where they are practising the 

language and asking questions of the teacher outside of class time. 
• August 2022: Alicia Muttart hired as a Language Facilitator to assist with the program. 
• 3 Healing Circle events arranged (One in each zone) in response to the emotions brought up by 

the Pope’s visit to Canada and apology for the Church’s involvement in Residential Schools.  
• September 9 to 11, 2022: Successful annual Language Retreat held, in conjunction with the 

Reclaiming our Culture program.  
 

Also Undertaken: 
 

• COVID-19 Relief organised for participants whose required internet access to attend online 
classes.  

• Christmas 2021; gifts arranged and delivered to all participants. 
• Purchase of handmade rattles for use by participants during drumming and singing. 
• Creation of a drum-board; for storage at the Program office of all the councils hand drums and other 

instruments.  
• Beginning May 18, 2022: Weekly attendance at HLIC online Mi’kmaq language program taught 

by Elder Thomas Christmas from Halifax NS. Second semester of lessons began September 14, 
2022, Alicia also attending. 

• Creation of worksheets for use in class, using a set of curriculum books by Bernie Francis. I am 
gradually working through the set of books and accompanying tapes to help transfer the language 
teachings to our classes. 

• May 26/27, 2022: I completed a NVCI training course in Charlottetown.  
• June 2022: I completed Kairos Blanket Exercise training.  
• Translation work: On occasion, members of the public have been in contact to request help 

translating words and phrases into Mi’kmaq, for public distribution. I have helped where possible, 
sourcing information from Elders and knowledge-keepers, in the spirit of sharing the language and 
ensuring its visibility in the public domain. Projects have included translating the AA’s 12 steps 
and creating signage for Island Trails.  

 
Promotion and Outreach:  
 

• Regular Facebook posts advertising the classes each day.  
• Sharing the ‘Word of the Week’ video to Facebook each Friday. 
• Each class-day, calls are made, and e-mails sent to regular participants to gauge attendance. 
• Large number of phone calls made to membership to promote the classes.  
• Networking – with both Indigenous (i.e., SteamPEI) and non-Indigenous organisations (i.e., 

Public Schools Wellness Team) to promote the classes and collaborate ideas to help increase 
attendance numbers.  
 
 



 

 

 
Future Activities:  
 

• Continuation of 4 classes a week for the foreseeable future 
• Printing of a new (Second) resource manual, which includes the addition of a wider range of 

vocabulary, sentence building and expressions at intermediate level, and additional songs.  
• Continuing to attend weekly Online Language classes through HLIC 
• Arranging more guest speakers/artists to classes to promote their traditional skills, including 

Coady Sock from Lone Cry drummers, and Mi’kmaq language teacher Thomas Christmas. 
• A push on recruiting new participants from the membership – to maintain an interest in the 

classes, promotion through phone calls, posters and attending events is required.  
• Aim in 2023 to arrange another drum-making workshop, prioritising regular language class 

attendees.  
 
Conclusion: 
 
The program continues to draw a core of regular attendees, whilst still reaching Indigenous people who are 
new to the language and culture. It has been gratifying to see the development in confidence in particular 
class participants who are now ready to take on more advanced lessons and learn about verb conjugation 
which is so central to the language. The program relies heavily, as it should, on the knowledge and skills 
of community Elders. Therefore, the sustainability of the program is directly linked to their good health and 
availability to teach – there have been several instances where we have struggled with the availability of 
teachers for these reasons mentioned, and I have concerns going forward of being able to source fluent 
speakers who can also write the language in the Smith-Francis Orthography. This is why Alicia and I are 
both committed to learn to speak, read and write the language as well as we can.  I see the program bringing 
real value to the community and the continuity of classes is of course essential to the continuity of language 
learning and development of social bonds.   
  



 

 

 
Strengthening Aboriginal Families Effectively (SAFE) 

 
Annual General Assembly Report 

January 2022 – October 2022 
 

Brenda Dion 
Program Coordinator 

 
Introduction: 
 
The SAFE program provides Indigenous families support through their dealings with Child and Family 
Services. The program offers culturally inclusive parenting programs offered through Handle with Care 
and soon Triple P Parenting. SAFE also offers families monthly Community Kitchens in each zone across 
the island. The SAFE program is a gateway for family’s access to other programs that NCPEI offers. 
Each program is geared towards Indigenous people who live off reserve and supports them in this 
transition as well.  
 
Program Goals/Objectives/Key Responsibilities: 
 
The SAFE program provides indigenous families who live off-reserve with culturally inclusive 
programming. I advocate for families when they are involved with Child and Family Services. I go to 
meetings with them and go into their homes when the workers are there to conduct home visits. I talk to 
the workers about the intergenerational trauma that indigenous communities and peoples have went 
through. Most of the time the CFS workers are often surprised that NCPEI has a program such as SAFE. I 
always suggest to workers to reach out to NCPEI when they are involved with Indigenous families as 
there are supports for them.  
 
Activities and Deliverables: 
 
Handle with Care program concluded its very first sessions with 7 participants who are all parents or 
caregivers to children. My co-facilitator and I are planning a winter session. Handle with Care focuses on 
building healthy attachments and attitudes towards the caregiver’s ability to give themselves acts of self 
care.  
 
Community Kitchen takes place every month in each of the zones. The program focuses on healthy meals 
and teaches families how to budget for them too.  

I have been sitting on a Steering Committee for Children Services and we are developing new policies for 
children in care, and this will be implemented in 2023. There are meetings that happen once a month and 
two days quarterly where all the participants get together to make changes and discuss any issues with the 
new policies.  

 

 

 



 

 

Promotion and Outreach:  
 
I continue to create the programs content and have the Promotions Coordinator post my posters on the 
NCPEI Events Facebook page. I also collaborate with the Language and Drumming Coordinator to reach 
more possible participants. I go along with L&D Coordinator once a month in Zone 1 so that both of our 
programs will reach participants easily. 
Future Activities:  
 
Handle with Care is being planned to be offered over the winter. I would like to offer a couple of families, 
who have no transportation, to take part in this over zoom. They have access to internet but are unable to 
travel.  
 
I am planning on having activities once a month for women and partner with the MMIG Coordinator. We 
have no set dates but hope to start having them in November. We have discussed doing beading classes, 
and other culturally appropriate activities.  
 
Conclusion: 
 
The SAFE program is a much-needed program for Indigenous families on PEI. It offers those families 
hope that is needed during a time when they feel they have none. I have seen families be reunited and 
have been told by those families if it wasn’t for the program, they don’t know what might have happened 
if they didn’t have that support.  
  
 
  

 

 

 



 

 

Tripartite: Housing Development 
 

Annual General Assembly Report 
November 1, 2021 – October 31, 2022 

 
Scott Carnall 

Housing Development Officer 

 
Introduction: 
 
The Housing Development Officer position is to work with the Policy Analyst to conduct research, draft 
proposals and evaluate existing housing stock to increase housing supply for the off-reserve Indigenous 
community in PEI.  

Under the Housing Development Program, responsible for the following:  
 

• Research and develop best practices for subsidized housing development including business 
planning and financial feasibility for new and existing housing stock 

• Monitor opportunities for housing development and support through national, regional, provincial 
and/or municipal funding opportunities 

• Draft proposals for increased housing supply and support based on community feedback 
• Prepare professional correspondences and report on activities 
• As required, attend meetings along with Policy Analyst to develop relationships with key 

stakeholders to strengthen housing partnerships. 
 

Activities and Deliverables: 
 

• Through the Enabling Accessibility Funding of $100,000 to make FJ McAulay court more 
accessible, the HDO has project managed the installation of a stairlift, purchase of a barrier free 
workstation and computer, and a set of ergonomic chairs for those with mobility issues.  

• Through the Security Infrastructure Program, the HDO project managed the installation of new 
exterior and interior security cameras at FJ McAulay and Portage offices and Panmure cultural 
park.  

• The HDO has attended several Community Housing workshops in Charlottetown and West 
Prince. 

• The HDO submitted a proposal in response to the PEI Social Development and Housing request 
for expressions of interest to manage and operate a Men’s Shelter in Prince County. Out of this 
proposal, the HDO and President & Chief Cooper met with the province on this and are currently 
in the early stages of making this happen. 

• In august this year, a family living in a property owned by Nanegkam housing moved to another 
Nanegkam property, and the HDO is currently working to convert the vacant property into a 
Men’s Shelter that will serve the vulnerable community in greater Charlottetown.  

• To assist in the conversion of the Charlottetown property, the HDO submitted a proposal to Home 
Depot Community Foundation for a non-repayable loan of $65,000 to cover the renovations. 

o That funding was approved October 9, 2022. 



 

 

• The HDO assisted in making necessary repairs to the Panmure Cultural Park, to be ready for the 
2022 Pow Wow. 

• The HDO now sits on the Community Outreach Centre Working Group. 
 

Future Activities:  
 

• Going forward the Housing Development Officer will work with Chief Cooper, in engaging 
partnerships with the Social Development and Housing team to make ready and open hopefully 
two men’s shelters. 

• Continue to seek out funding initiatives for supportive housing through federal programs, 
Canadian Mortgage and Housing Corporation and other sources. 

• Enabling Accessibility Funding – the HDO will continue to use this funding for a new access 
ramp and assisted door openers at FJ McAulay Court.  

 

Conclusion: 
 

• The opportunity to open two men’s shelters, comes from the hard work of everyone involved at 
the Native Council, and the HDO would like to commend the assistance from Chris Clay, 
Reaching Home Coordinator, Lynn Bradley, Indigenous Court Worker, Mike Redmond, A Path 
Forward Coordinator, Jane Affleck, Policy Analyst for being there to answer my questions and 
provide a sound board for applications and proposals.  

• 2022-2023 will be a good year. 
 
  



 

 

Tripartite: Policy Analyst 
 

Annual General Assembly Report 
January 2022 to September 2022 

 
Jane Affleck 

Tripartite Policy Analyst 
 

Introduction: 
 
The Tripartite program involves maintaining and growing NCPEI’s relationships with the federal and 
provincial governments, toward ensuring that the needs of NCPEI membership are addressed, specifically 
in priority areas identified for a given fiscal year, or other designated period. These priority areas are 
identified by membership in the Community Mapping Surveys as well as at the AGA in resolutions. The 
Tripartite contribution agreements have provided the opportunity for enhanced expansion of research, 
collaboration, and partnership with governments, non-profit/ community organizations, and the private 
sector to benefit and meet the unique needs of Indigenous people residing off-reserve in Prince Edward 
Island/Epekwitk. In recent years, Tripartite initiatives have included data collection, research, advocacy, 
and collaboration toward enriching meaningful partnerships in matters concerning health, housing, 
education, governance, human rights, economic development, and justice, among other key areas. The 
current focus of the tripartite coordinator / policy analyst is on the three areas identified in the last 
Community Mapping Survey: Housing, health & wellness, and economic development.  

Program Goals/Objectives/Key Responsibilities: 
 
I was hired in December 2021, and my first day was January 5, 2022. Consequently, this report covers 
only the past 9 months. As noted above, the current focus of the tripartite coordinator / policy analyst is 
on the three areas identified in the last community mapping survey: Housing, Health & Wellness, and 
Economic Development. 
 
Goals & Objectives:  

To advocate for the rights and needs of NCPEI’s off-reserve and non-status Indigenous members and 
constituents, to ensure that gaps in policy and other documents are eliminated, toward furthering the 
wellbeing and economic self-sufficiency of the organization and its members and constituents. This 
includes: 

 Seeking out opportunities for research partnership and development of further health and 
wellness presentations to stakeholders 

 Increasing health care sector access to culturally sensitive traditional medicines, supports, and 
programming through collaboration and partnership, and by seeking out funding opportunities 
to help support this programming, in collaboration with the newly established Funding 
Development Coordinator 

 Establish housing supports available through the National Housing Strategy, PEI Housing 
Action Plan, and municipal housing supports along with housing development officer, 
including seeking out funding opportunities, as noted above 

 Determine capacity for NCPEI to develop and Economic Development branch, toward greater 
self-sufficiency and self-determination. 

 

 



 

 

Responsibilities: 

• Attending committee meetings in areas of health & wellness and housing at the provincial / 
regional (Maritime/Atlantic) level to advocate for NCPEI membership and the rights and needs of 
off-reserve and non-status Indigenous peoples. 

• Attending meetings with federal and provincial government departments/representatives, to 
advocate for the rights and needs of off-reserve and non-status Indigenous peoples. 

• Assessing federal and provincial policy and legislation drafts/revisions, to ensure that they are 
equitable and address the specific needs of off-reserve and non-status Indigenous peoples, and 
writing responses as needed/appropriate. 

• Temporarily, responsible for coordinating the Kairos Blanket Exercise, which involves liaising 
between requesting organizations and staff, to ensure that enough staff are scheduled to deliver 
each session of the KBE and that the requesting organization provides adequate space, that 
smudging is allowed, etc. Once a program / office manager has been hired, this task will be 
shifted back to that person’s desk. 

Other Responsibilities: 
• Follow up on meetings and initiatives undertaken on policy development, writing briefs, letters, 

and other forms of feedback as needed 
• Provide briefing notes from stakeholder meetings 
• Develop yearly Tripartite focus in collaboration with Indigenous and Northern Affairs Canada 

(INAC), PEI’s Indigenous Relations Secretariat, and the President and Chief 
• Attend high-level meetings and conduct networking and collaboration with all levels of 

government and with other NGOs, working closely with the President and Chief and with the 
other members of the Policy Analyst Team 
 

Activities and Deliverables: 
• Housing:  

o Reached out to two new employees at the John Howard Society to ask when the next 
meeting will take place for the Community Advisory Board on Homelessness; the new 
employees seem confused about the difference between the CAB and the Coordinated 
Access Governance Team, as they scheduled a Coordinated Access meeting but not a 
CAB meeting; further follow up will be required. 

o Supported Scott Carnall, Housing Development Officer, by offering feedback on several 
documents/proposals he wrote regarding men’s shelters, with suggestions re: clarifying 
points and adding data/examples. 

o Attended/observed various housing events, including an online panel discussion on the 
financialization of housing hosted by The Shift, the organization headed by Leilani Farha, 
the former Special Rapporteur on Housing for the UN; and a webinar hosted by the 
CMHA on the right to adequate housing. 

o Attended/observed a webinar hosted by the “Expert Community on Housing” (ECOH) 
group, a working group spearheaded by CMHC, titled “Lighting up the Shadow 
Pandemic: Violence Against Women, Housing and COVID-19,” which featured several 
presentations by organizations addressing VAW through services/programs; requested to 
join the ECOH and was accepted in June. 

o Observed one meeting of the Charlottetown Affordable Housing Committee (via 
WebEx/livestream) and took notes/wrote meeting brief. 



 

 

o Participated in the Community Partners Workshop, hosted/organized by Housing 
Services Division, PEI Department of Social Development and Housing, which involved 
listening to presentations made by several different organizations across the province and 
participating in various round-table discussions on issues related to housing, with an eye 
toward collectively brainstorming innovative solutions to address chronic homelessness 
and the housing crisis in general (lack of affordable housing, etc.). 

o Began reading the final report of the INAN Parliamentary Standing Committee on how 
the housing shortage has impacted Indigenous peoples across Canada & began preparing 
points toward writing a response. 

o Attended a meeting with Shelley Cole, Social Development and Housing, re: 
opportunities to partner around developing a shelter in Summerside. 

o Attended a panel discussion via Zoom, hosted by the Institute for Research on Public 
Policy (IRPP), re: “Housing challenges and the rural-urban divide.” 
 

• Health & Wellness:  
o Contacted Colleen Walton (project lead for Structured Decision Making, or SDM) and 

Sarah Tanner (program manager) re: NCPEI’s role on the SDM Steering Committee, 
requesting further information regarding the “policy committee” Colleen established 
regarding processes around SDM, and why she has resistance to allowing NCPEI to 
provide feedback on policy documents created by this committee. 

o Wrote a draft of the application for the Indigenous Peoples Resilience Fund and sent to 
Valerie for her feedback/comments. 

o Continued working on the application for Agriculture Canada’s the Local Food 
Infrastructure Fund (LFIF), including gathering additional quotes (Ford cargo van, 
kitchen appliances, electrical work), and started drafting answers to the narrative 
questions, and submitted it once completed and approved. 

o Attended the second and third of five events in CAP’s symposium on issues around 
gender and sexual diversity and took notes.  

o Attended an info / “engagement” session hosted by the provincial Department of Health 
and Wellness, on the proposed PEI Health Plan; prior to the session, read through the 
documents sent out and prepared a list of questions related to the health and other 
concerns of off-reserve Indigenous peoples, several of which I asked via the Q&A 
function in Zoom, and for which the DHW representative offered answers (which were 
vague or indicated that the topic in question was the responsibility of another 
department).  

o Attended a meeting of the PEI Legislature Standing Committee on Natural Resources and 
Environmental Sustainability, on the topic of “Species at Risk”; the presenter was Tina 
Northrup, staff lawyer with East Coast Environmental Law, who provided an overview of 
key points made in a recent report assessing PEI’s environmental protections 
laws/regulations, which are all but absent and need to be clearer, more specific, and more 
enforceable. 

o Attended two webinars hosted by the National Collaborating Centre for Indigenous 
Health; the first was titled “Visioning the Future: First Nations, Inuit, & Métis Population 
and Public Health Series – National Indigenous Organizations (ITK, MNC, AFN)” and 



 

 

the second was titled “Environmental and Mental Health.” Both presented interesting 
information, but it was disappointing that the NCCIH did not invite CAP to speak as 
well, which I noted in a feedback survey after attending the first event. 

o Attended an information session on the WAGE LGBTQ2SIA+ funding opportunity, 
toward completing a draft of the funding application, which was submitted on June 30. 

o Registered for the Atlantic Summer Institute’s Policy Forum and attended the forum at 
the end of August in Charlottetown, participating in all events, including panel 
discussions, plenary talks, and workshops; took notes and provided a “top 10” of key 
points to Chief Cooper. 

o Attended the PEI provincial workshop (in July) hosted/organized by the Atlantic Summer 
Institute (ASI), which allowed various stakeholders to share info about what they do to 
advocate for upstream child, youth, and infant mental health policy and programs, and to 
brainstorm how to better collaborate to this end.  

o Completed an online survey on the proposed PEI Health Plan, pointing out the need for 
greater clarity around how cultural sensitivity / awareness / appropriate care will be 
delivered to the Indigenous community broadly but also specifically the off-reserve 
community. 

o Attended a meeting with Nancy MacLean and Elizabeth Kennedy, project manager for 
Student Wellbeing Teams, re: how NCPEI can play a greater role in this initiative and 
how the province can incorporate more Indigenous content in school extracurricular 
programming, particularly around mental health; asked Elizabeth for data on number of 
Indigenous staff and students involved in this program, but she was unable to provide it at 
this time; 

o Researched mental health initiatives, including peer mentoring and youth drop-in centres, 
and various kinds of training programs; then began drafting an application to the PEI 
Alliance for Mental Wellbeing’s “Innovation” Grant, toward a project that would provide 
resiliency and mental health training for NCPEI staff to build capacity that would then 
ripple out into the community; 

o Completed a five-page survey sent by CAP about federal “distinctions-based” health care 
legislation; 

o Drafted a survey for staff regarding the revised PEI Mental Health Act, then sent it out 
and aggregated the responses, including selected data & quotes in a draft response to be 
sent to the provincial government. 
 

• Economic Development:  
o Completed drafts of four funding applications (IPRF, WAGE’s LGBTQ2+ fund, 

Agriculture Canada’s LFIF, and the Innovation Grant from the PEI Alliance for Mental 
Wellbeing), toward building on previous and/or existing initiatives/projects that will 
potentially provide employment opportunities for community members, as well as 
provide key infrastructure that will enable the long-term sustainability of various projects 
and programs.  

o Attended an information session with Innovation PEI regarding the next round of 
“Ignition” funding for future reference, should NCPEI be interested in applying for the 
fall round or a future round of funding. 



 

 

o Attended a webinar providing info on the National Housing Strategy’s “Research and 
Planning Fund” 

o Met with Lee Gallant at the United Way to discuss a funding opportunity related to 
COVID-19 recovery 
 

Promotion and Outreach:  

• Spoke out at SDM meeting and via email to project coordinator to ensure that NCPEI’s 
perspectives are represented/included. 

• Participated in NCPEI’s Open House event in July, networking with representatives from various 
government and community organizations, including the Hon. Peter Bevan-Baker, leader of the 
opposition on PEI, Hon. Michele Beaton, as well as Sarah Tanner and Sita MacMillan, with Child 
and Family Services. 

• Attended the Community Partners Workshop organized by Social Development and Housing, 
participating in various round-table discussions and raising awareness of the role of NCPEI in the 
housing area, as well as the particular needs of off-reserve and non-status Indigenous peoples. 

• Completed a survey for the Indigenous Caucus of the Canadian Housing and Renewal 
Association, re: how well the caucus is meeting our needs, what they could do to communicate 
more effectively, etc. 

• Participated in ASI’s Provincial Workshop for PEI, raising awareness of the presence and 
position of the Native Council 

• Networked at the ASI Policy Forum at the end of August, participating in various workshops and 
other networking events. 

• Coordinated the Kairos Blanket Exercise, liaising with external contacts to promote the exercise 
and NCPEI generally. 
 

Future Activities:  
1. To continue assisting with funding applications, including the upcoming Wabanaki-Labrador 

Indigenous Health Research Network, which is to be awarded to three-year projects related to 
health research that addresses gaps in data about off-reserve and non-status Indigenous peoples. 

2. To incorporate the results of the next Community Mapping Survey and AGA resolutions into the 
Tripartite Workplan to ensure the rights and needs of NCPEI’s members and constituents are 
addressed in all activities and outreach. 

3. To continue developing relationships with key stakeholders in the provincial government, to 
ensure that these relationships continue to improve for the benefit of NCPEI members and 
constituents. 

4. To continue collaborating with NCPEI staff, including the Policy Analyst Team and others, 
toward meeting the organization’s programming and other needs. 

5. To continue seeking out other opportunities to codevelop and collaborate with all levels of 
government and with other NGOs.  

 

Conclusion: 
Key objectives of the Tripartite agreement will continue to be the focus of the Tripartite Policy Analyst 
position for the benefit of membership, and as identified by membership. The TPA will continue to work 
closely with the President and Chief and the Political Advisor, along with other members of the Policy 
team.  

 



 

 

Policy Analyst – Diversity and Inclusion 
 

Annual General Assembly Report 
May – November 2022 

 
Kristine Greenlaw, Policy Analyst 

 
Introduction: 
The Policy Analyst: Diversity and Inclusion works to research issues surrounding inclusion in 
government initiatives. Areas of focus will be distinctions based on gender, age, and diversity. The Policy 
Analyst: Diversity and Inclusion works collaboratively with other NCPEI Policy Analysts as well as the 
President and Chief, sharing information through regular meetings.  
 
Initiatives aim to focus on: Gender, age, and diversity to identify gaps, barriers, or opportunities from and 
develop initial policy positions aligned to support federal mandates. The MMIWG portfolio is now part of 
the Diversity and Inclusion work plan to help determine which calls to action NCPEI can lead with in 
terms of taking action. 
 
The position also requires working with other NCPEI Policy Analysts to facilitate a community workshop 
to gather community feedback on different areas, especially the upcoming UNDRIP Community 
Consultation meetings in January 2023.   
 
Program Goals/Objectives/Key Responsibilities: 

• Become familiar with NCPEI policy and objectives 
• Research and understand Federal policy that NCPEI lobbies for/against in terms of its 

membership and organizational mandate(s).  
• Support the NCPEI Policy Team with its aims and objectives when working with the Provincial 

government and/ or other community partners. 
 

Activities and Deliverables: 
1. NCPEI policy position on MMIWGs 
2. External Proposals written: 

• GEDI community enhancement (sponsored by the Department of Economic Growth, Tourism 
and Culture- PEI):  The Pjila'si Project. 

• Community Engagement- Veterans (sponsored by Veterans Canada) 
 

3. Supporting the NCPEI Policy Analyst Team with projects related to other work plans: 
• UNDRIP Community Consultation- January 2023 
• NCPEI Community Survey- September 2022 

Future Activities:  
UNDRIP community consultation programming 
 
Conclusion:  
The assistance provided by this role allows the Chief to do her job better as she is able to strategize and 
lead NCPEI initiatives with the aid of informed research. 
 

 



 

 

Indigenous Land Claims Researcher  
Annual General Assembly Report 

June 1/2022 – Oct. 1/2022 
 
 

David Rewniak 
 
 

Introduction: 
In my role as an Indigenous Land Claims Researcher, I will collaborate with the NCPEI community and 
the organization's in-house archivist to organize and collect records, histories, and tales (such as oral 
histories) pertaining to Indigenous land claims, ownership, and applications in Prince Edward Island. 
Compiling, standardizing, and indexing all pertinent documents and materials for the NCPEI will be part 
of this position's responsibilities. 
 

Activities/Outputs:  
I made a sincere effort to evaluate the available data to the best of my knowledge and skill, and I 
concentrated on dissecting and refuting the inaccurate studies, laws, and rhetoric concerning Indigenous 
peoples made by other academics and researchers. 
 
• A significant amount of data about Mi'kmaq on Prince Edward Island was gathered from several 

virtual meetings and interviews. These formal interviews were cursory, and minutiae as far as 
qualitative data is concerned, which were augmented by recorded conversations and encounters with 
various people with differing backgrounds.  

• These impressions and accounts are contextualized by extensive archival and bibliographic research 
undertaken.  Every effort was made to triangulate qualitative data from interviews and personal 
experiences with more formal academic or institutional accounts, to provide as detailed and 
complete a picture of the island and its eco-political processes as possible. 

• To contextualize this research, it was necessary to consult a broad range of peer-reviewed and 
unpublished works in the disciplines of Indigenous history, land claims, and legal issues.  

• Retrieved articles about the NCPEI's involvement with Indigenous issues that have been published 
over the past 40 years, including official records and current treatises. 

• The comprehensive documented information and literature investigations are ongoing, and I have 
integrated a short list of resources that are provisional to Phase Two of my NCPEI research: 

1. Bennett, Ella. "'We Had Something Good and Sacred Here': ReStorying A'se'k with Pictou 
Landing First Nation." 2013. http://hdl.handle.net/10222/35453.  

2. Bird, Brian, Federal Power and Federal Duty: Reconciling Sections 91(24) and 35(1) of the 
Canadian Constitution (March 1, 2011). (2011) 16 Appeal: Review of Current Law and Law 
Reform 3-14, Available at SSRN: https://ssrn.com/abstract=3125874. 

3. Macklem, P. (2008). Indigenous Recognition in International Law: Theoretical Observations. 
Michigan Journal of International Law, 30, 177-210. Available at: 
https://repository.law.umich.edu/mjil/vol30/iss1/3. 

 

NCPEI Background: 
• Taylor, C., 2019. Our History, Our Stories: Personal Narratives and Urban Aboriginal History in 

New Brunswick, Urban Aboriginal Knowledge Network.  
• MAWI’AQNUTMA’TMK Let us talk together. MAWI’AKANUTMA’TIMK. Text Report, April 2009, 

copyright Maritime Aboriginal Peoples Council, Truro Heights, Nova Scotia, B6L 1X1, Canada. 

http://hdl.handle.net/10222/35453
https://ssrn.com/abstract=3125874
https://repository.law.umich.edu/mjil/vol30/iss1/3


 

 

• Crossley, John. Relations between the Province and Aboriginal peoples in Prince Edward 
Island. Charlottetown, P.E.I.: University of Prince Edward Island, 1994. 
 

Mi’kmaq History: 
• Paul, Daniel N., We Were Not the Savages, Nimbus Publishing, Halifax, 1993. 
• Tozer, Angela C., Universal Nation: Settler Colonialism and the Canadian Public Debt over 

Miꞌkmaꞌki, 1820-1873. [Unpublished doctoral dissertation]. McGill University, Montreal, 2020. 
• Upton, L.F.S., "Indians and Islanders: The Micmacs in Colonial Prince Edward Island", Acadiensis, 

vol 6 no. 1, autumn 1976. 

Treaties, Indigenous Rights and Law: 
1. UN General Assembly, United Nations Declaration on the Rights of Indigenous Peoples : 

resolution / adopted by the General Assembly, 2 October 2007, A/RES/61/295, available at:   
https://www.refworld.org/docid/471355a82.html [accessed 14 September 2022] 

2. Royal Commission on Aboriginal Peoples (RCAP). (1996). Report of the Royal Commission on 
Aboriginal Peoples. Ottawa, ON: Indian and Northern Affairs Canada. Retrieved from:  
https://www.bac-lac.gc.ca/eng/discover/aboriginal-heritage/royal-commission-aboriginal-
peoples/Pages/final-report.aspx. 

3. “Mi'kmaq Organizations and Land Claims”, Newfoundland and Labrador Heritage Web Site 
(2008) 

            https://www.heritage.nf.ca/articles/aboriginal/mikmaq-land-claims.php (30 August 2022). 
4. OECD (2020), Linking Indigenous Communities with Regional Development in Canada, OECD 

Rural Policy Reviews, OECD Publishing, Paris, https://doi.org/10.1787/fa0f60c6-en. 
5. Public Documents on Various Subjects Connected with the Interests of Prince Edward Island 

(Charlottetown: Cooper and Bremner, 1841). 
 
Promotion and Outreach:   

• September 22, 2022 (9:00 pm – 11:00 pm MT) U of A Days: Reclaiming Indigenous Cultural 
Heritage (In person and Virtual Conference: Registered as Virtual Alumni Member).  

• August 20 - 21, 2022 (28th Annual Pow Wow at Panmure Island).  
 
Virtual Meetings: 

• July 15, 2022, with Dr. Brian Slattery (bslattery@osgoode.yorku.ca) (Professor Emeritus: York 
University: Osgoode Hall Law School). The interview was phone-based, and follow-up questions 
were emailed later because Dr. Slattery’s location and limited access to internet. We discussed his 
background and previous research on treaties, and aspects of the Royal Proclamation. We also 
reviewed his experience as a Senior Advisor to the Federal Royal Commission on Aboriginal 
Peoples and his work regarding Constitutional Law, Indigenous Rights, and Human Rights. 

• Dr. Jeffers Lennox (Associate Professor: Wesleyan University) (June 16, 2022: 7:00 pm-8:00 pm) 
The Zoom meeting discussed his role as an adviser to the Grand Council and consultant to United 
Nations agencies on Indigenous sensitive ecosystems, and his participation in three Royal 
Commissions. 

• Dr. L. Jane McMillan (Professor, St. Francis Xavier University) (June 10, 2022: 1:00 pm-2:00 pm). 
The Zoom meeting focused on Indigenous knowledge and strategies for employing treaty and 
Aboriginal rights and how Indigenous peoples translate historical and legal identities into 
contemporary practices. 
 
 

https://www.bac-lac.gc.ca/eng/discover/aboriginal-heritage/royal-commission-aboriginal-peoples/Pages/final-report.aspx
https://www.bac-lac.gc.ca/eng/discover/aboriginal-heritage/royal-commission-aboriginal-peoples/Pages/final-report.aspx
https://www.heritage.nf.ca/articles/aboriginal/mikmaq-land-claims.php
https://doi.org/10.1787/fa0f60c6-en
mailto:bslattery@osgoode.yorku.ca


 

 

Successes: 
• Reached out to Vanessa Mitchell from Maritime Aboriginal Peoples Council (MAPC) regarding the 

citation for the “MAWI’AQNUTMA’TMK Let us talk together. MAWI’AKANUTMA’TIMK - Text 
Report”. This issue has information about the NCPEI and its background. Vanessa also mentioned 
that she has several other resources that may be of use to you that may not be on the website – many 
of which have been written with the support of the Councils’ leadership over the years. 

• My involvement with the POW WOW at Panmure Island (August 20-21, 2022). I gained a greater 
understanding about the significance of the Pow Wow. Being involved in a wonderful social event 
such as this allowed me the opportunity to witness a vivid celebration filled with music, color, and 
sound. I was able to observe how Indigenous people preserve their culture and forge stronger ties 
within their communities through this amazing social event called a Pow Wow. 

• As I struggled with not having clearly articulated research objectives, coupled with uncertainty about 
how to build rapport with potential legal experts, personal tensions mounted, but with the valuable 
perceptiveness and guidance of Chief Cooper and Bradley Cooper I was able to get the much needed 
direction. Despite the frustrations I sometimes felt, I have been able to realize my objectives and I 
gained a better understanding of my responsibility and being able to produce something that they 
need. 

• Connecting written documents with oral testimony (i.e., authored accounts pertaining to the 
Mi’kmaq and Acadian cemetery in Alexandra, PEI, and Keptin John Joe Sark’s testimony) from a 
Mi’kmaw Elder. This validates the importance of Oral Tradition and the information that can be 
collected from it. 
 

Future Activities:  
• The application for Section 35 rights on behalf of Mi'kmaq Peoples within the NCPEI community is 

in the preliminary phase (PHASE TWO), which is consistently updated with applicable data and 
sources. Once this phase is complete and reviewed then the submission process to Treaty and 
Governance (TAG) can get underway. 

• Work with TAG (Treaty and Governance) and consult with Sean Darcy (Manager, Assessment and 
Historical Research Directorate, Treaties and Government at Indian and Northern Affairs Canada). 

 
 

 

 
 

  



 

 

Youth Employment & Skills Strategy (YESS) 

Annual General Assembly Report 
November 1, 2021 – September 23, 2022 

 
Dawne Knockwood, Program Facilitator 

 

 

Introduction: 

The Youth Employment and Skills Strategy (YESS) program is an employment training program for 
Indigenous youth aged between 15-30 years. It was developed to assist enrolled youth to develop life, 
essential and employability skills. These skills are gained through classroom training through mentorship 
from the facilitator which culminates in a 12-week job placement that the participants are hands on in 
finding for themselves. YESS provides 12 weeks of classroom training and 12 weeks of work placement 
for 30 hours per week.  
 
Activities and Deliverables: 

Intake 6 

Participants engaged in daily conversations surrounding budgeting, especially budgeting while on a 
limited income. They participated in conversations around cleanliness, appropriate dress in the workplace. 
Participants also completed online training modules on Food Safety, Emergency First Aid, WHMIS and 
other pertinent online training courses offered through Course Park such as: working with difficult 
people, literacy and grammar, etc. Participants created their resumes, cover letters and began reaching out 
to organizations for work placements. This group concluded their classroom portion of the YESS program 
on November 19, 2021. There was one participant who went on a successful job placement, and she is 
still employed there as of October 2022.  

Intake 7 

Intake 7 began with 4 participants. We began this intake with a cultural focus, beginning with teachings 
from the medicine wheel, the creation story and smudging. We began an online training program 
designed to guide participants through Essential Workplace Skills in partnership with the WES program. 
While it was successful, due to COVID outbreaks, this class was put on hold in mid November and then 
cancelled in January as there was not enough time for the class to continue and finish before their 
classroom time with YESS was completed. Intake participated in many conversations in the classroom 
around proper etiquette while online, while communication with employers and coworkers and how to 
properly address unsafe situations. We reviewed the workplace harassment training that NCPEI uses for 
new hires and completed mock interviews. Participants created cover letters, resumes and made contact 
with potential employers. Completed WHMIS training, Food Safety, Standard First Aid/CPR and AED. 
We had one person who went on to do a work placement with the program and one other who went back 
to school for PCW. This intake ended on February 4, 2022. 

Intake 8 

Intake 8 had 6 participants. We began with our cultural teachings on the medicine wheel, the creation 
story (video by Stephen Augustine) and the Seven Grandfather teachings. We watched the movie The 
Social Dilemma in the classroom and had a long 2 hour discussion on the implications of Social Media. 



 

 

We completed a stress management section in the classroom with worksheets prepared by the facilitator. 
Presentations by all students to the class about something they are passionate about. Had class completed 
google docs assignment for practice using the forms. Josie Gallant attended the class to present on 
Tenants rights. Presented Ethical resumes to participants and had them create their own ethical resumes. 
Healing Our Nation came to the classroom to present on Cultural Sensitivity and Harm Reduction 
practices. WE also had the opportunity to have Junior Peter-Paul come to the classroom and make 
rawhide rattles with us. We worked through the Trauma Informed care modules via Alberta Health 
Services as there was two people in the class who were interested in doing front line work. Unfortunately 
our class tested positive for COVID and we were all working from home on assignments that I emailed 
daily. Participants completed WHMIS on Coursepark, Food Safety training, participated in a Welleguet 
Community kitchen with MCPEI, we had Melissa Peter-Paul come to the classroom and demonstrate 
Quill working and the students were able to do their own quill art.  

In this intake, three students were lined up for work placements, and only two of them took them, the 
third person found full time employment before their placement was scheduled to begin. This intake 
ended on May 6th, 2022.  

Intake 9 

Intake 9 began with 9 participants. Again, some slide shows the other intakes received, with Stress 
management being the key presentation with this group. There were many participants with anxiety 
presenting in the classroom, so we addressed that and developed coping strategies for them in the 
classroom. Resumes were created, along with cover letters, and we practiced with mock interviews. This 
intake was asked to pilot a program and beta test it. The program is called Skills In Action and it is about 
basic workplace essential skills. The program, while full of glitches and bugs, was worthwhile for the 
class. The class helped with Indigenous people’s day celebrations with the NCPEI at the Charlottetown 
Waterfront. We learned patience as a group trying to work through the bugs. We completed Standard First 
Aid, CPR and AED training. We had a presentation from the Black Bear program and 3 participants 
signed up. We had 4 work placements lined up and unfortunately one of those did not work out. The 
others were a great success and should be finishing up in October.  Intake 9 ended on July 29, 2022.  

Intake 10 

Intake 10 began on Aug 15. We started with 8 participants but after the first week we went down to 7 
participants. Participants helped with the set up for the Panmure Pow wow as well as with the tear down 
and clean up. Those who were able to, came and help volunteer during the event as well. We set up our 
new Skills Pass accounts (newest program, used to be Course Park) and began Discovering your 
Strengths, Food Safety, WHMIS, and Time Management training sessions. This class is also working on 
their Skills for Action training online. This time around it appears that the bugs are limited and they are 
getting through the training much quicker than the last round. We met with cultural workers in the NCPEI 
to develop some hands-on Cultural experiences. This current Intake ends on October 28th, 2022.  

Promotion and Outreach 

Referrals from previous participants has been key to the growing number of applications we have been 
seeing.  

Promote our program on Facebook, and The Employment Journey, although in the past 4 months we have 
not been promoting in the employment Journey as we have been overrun with applications for new 
intakes.  



 

 

Collected testimonials from past participants and some parents about the successes they are seeing in 
themselves (or for their children).  

Future Activities 

This is the final intake. We were granted an extension and were able to move on with Intake 10. I am still 
receiving applications and requests via Facebook for people to join the next intake if one happens.  
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Proposed By-Law Amendments 
Resolution 2021-01: More Alternates 

Whereas currently only five (5) alternates are accepted for each zone; 

Be it Resolved that we accept ten (10) alternates from each zone as to accept more names for delegation. 

Moved By: Lynda Mills, Zone 3 
Seconded By: Stella Sheppard, Zone 3 

 

Resolution 2021-17: Board Members as Extra Delegates 

Whereas the nine (9) board members are included in the delegation for AGA’s. 

Whereas the board members are taken from the sixty (60) total delegates. 

Be it Resolved that the board members aren’t included in the sixty (60) delegates, effectively increasing 
the total delegate count to sixty-nine (69) delegates. 

Moved By: Diane Burk, Zone 2  
Seconded By: Joyce Gallant, Zone 2 

 
Board Resolution 2020: CAP Aboriginal Delegates 

WHEREAS NCPEI is a constituent member organization of the Congress of Aboriginal Peoples (CAP) 
and is entitled to send a delegation of members to attend each CAP assembly; 
 
AND WHEREAS the CAP Bylaws allows for NCPEI to determine its own process for selecting members 
to attend CAP assemblies as delegates and does not explicitly restrict NCPEI’s ability to select non-
Aboriginal members; 
 
AND WHEREAS NCPEI includes non-Aboriginal members as part of its membership that have been 
grandfathered in from past amendments to the Bylaws; 
 
AND WHEREAS the aims and objectives of NCPEI include to “give a collective voice to the Mi’kmaq 
and other Aboriginal persons living off reserve in Prince Edward Island”; 
 
AND WHEREAS it has been the long-standing practice of NCPEI to prioritize the selection of Board of 
Directors – who must be of Aboriginal ancestry – as delegates for CAP assemblies, and then to select 
alternates from among the other Aboriginal members within the Zones, Youth Council, and Elder’s 
Council; 
 
AND WHEREAS the Board of Directors have authority under Article XII, Section 2 to amend the 
Bylaws until such time as the amendments are confirmed at an annual or special assembly; 
 
AND WHEREAS there was a resolution from the 2019 AGA directing the Board of Directors to mail a 
letter to each member when the Board of Directors use their power to amend the Bylaws; 



 

 

BE IT RESOLVED that Article 6 (Zone Delegates) be amended to include a section titled “Congress of 
Aboriginal Peoples Delegates” to state that only NCPEI members of Aboriginal ancestry may be selected 
as delegates or alternates to attend CAP assemblies, which shall also apply to delegates and alternates 
selected by the Youth or Elder Board of Directors; 
 
BE IT FURTHER RESOLVED that the section title for Article 9, Section 7 “Congress of Aboriginal 
Peoples” be renamed to “Congress of Aboriginal Peoples Director” to avoid confusion with this new 
section; 
 
BE IT FURTHER RESOLVED that the above changes to the Bylaws be included in the notice sent to 
each member as part of the normal notice process given for conducting the zone, youth, and elder 
meetings prior to the annual assembly, and that the agenda for the annual assembly shall include the 
confirmation of such changes as a permanent amendment to the Bylaws. 
 
Moved By: Sarah Stewart-Jackson, Elder Representative 
Seconded By: Charlotte Morris, Zone 1 Director 
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NCPEI Constitution and By-Laws 
(Last Amended 2017) 

THE NAME OF THE SOCIETY SHALL BE: THE NATIVE COUNCIL OF PRINCE EDWARD 
ISLAND. 
AIMS AND OBJECTIVES OF THE NATIVE COUNCIL 

 SECTION 1.  To aid and assist all off-reserve people of Aboriginal ancestry in 
Prince Edward Island for the purpose of advancing their general living 
conditions and achieving a level of self-determination. 

 SECTION 2. To work with all levels of government, public and private 
agencies, and private industry to improve social, educational and employment 
opportunities for off-reserve Aboriginal peoples of Prince Edward Island. 

 SECTION 3. To foster and strengthen Aboriginal languages, cultural identity, 
traditional practices and pride among Aboriginal peoples of Prince Edward 
Island. 

 SECTION 4. To inform the general public of the special needs of the off-reserve 
Aboriginal peoples of Prince Edward Island and of their efforts to achieve full 
participation in self-determination and in the economic, social and political life 
of the province. 

 SECTION 5. To co-operate with all other Aboriginal organizations whose aims 
are similar to those of the Native Council of Prince Edward Island; 

 SECTION 6. To foster and establish a relationship with the Mi’kmaq Grand 
Council and other Aboriginal groups in dealing with the treaty rights and land 
claim issues which affect the Mi’kmaq and other Aboriginals of the Native 
Council of Prince Edward Island. 

 SECTION 7. To assist and give a collective voice to the Mi’kmaq and other 
Aboriginal persons living off reserve in Prince Edward Island; 

 SECTION 8. To advocate and hold all levels of government accountable on 
behalf of the Mi’kmaq and all Aboriginals on Prince Edward Island for treaty 
rights and land claims. 

 SECTION 9. To provide resources and a community setting for the Mi’kmaq 
and all Aboriginals on Prince Edward Island (off-reserve) in exercising 
traditional rights, customs and practices.  

 SECTION 10. To advocate on behalf of and to give a collective voice to the 
Mi’kmaq and other Aboriginal persons living off reserve in Prince Edward 
Island, including bringing court proceedings on their behalf.   

 
ARTICLE NO.  I 
HEAD OFFICE 

Head Office SECTION 1.  The head office of the Native Council shall be in Charlottetown, 
in Queens County, Province of Prince Edward Island. 

 
ARTICLE NO.  II 
INTERPRETATION 

General SECTION 1.  In this Constitution and Bylaws, unless the context otherwise 
requires: 

a) “Aboriginal” means the indigenous people of North America; 



 

Page 2 of 19 
 

b) “Act” means the Companies Act, RSPEI 1988, Cap. C-14, as amended, 
from time to time and at any time, and any other Act enacted in 
substitution or replaced of such Act; 

c) “Board” means the Board of Directors of the Native Council; 
d) “Council” or “Native Council” means the Native Council of Prince 

Edward Island; the body corporate originally constituted as the P.E.I. 
Association of Métis and Non -Status Indians by Letters Patent dated 
May 22, 1975, together with any Supplementary Letters Patent granted 
and issued subsequent to such date; 

 
SECTION 2. All words used herein which import number shall be read and 
considered with such changes of number as the context may require. All words 
used herein which import gender shall be read and considered with such changes 
of gender as the context may require. Furthermore, such wording shall include 
reference to bisexual, transsexual, transgender, intersexual, hermaphrodites, and 
other individuals. 
SECTION 3. Article and section headings contained herein are included solely 
for convenience and are not intended to be full or accurate descriptions of the 
content of any article or section. 

 
ARTICLE NO.  III 
MEMBERSHIP / CITIZENSHIP 

Eligibility for 
Membership 
 

SECTION 1. Membership in the Native Council is open to anyone who is of 
Aboriginal ancestry, self-identifies as being of Aboriginal ancestry and 
acceptance in the Aboriginal community, and is a permanent resident of Prince 
Edward Island who does not reside on an Indian Reserve (within the meaning 
of the Indian Act of Canada). Further meaning is given below in subsections 1, 
2, 3 and 4.  

Aboriginal 
Ancestry 

Subsection 1.1 Aboriginal ancestry means proof that an individual had an 
ancestor who belonged to a historic Aboriginal community. The prospective 
member must provide satisfactory evidence to the Native Council of Aboriginal 
ancestry by providing not less than three of the following four which are credible 
and acceptable:  
    (1)  A birth, baptism, marriage or death record issued by a church or 

government; 
    (2)  An official government document such as a census record, a court record 

(including probated or filed wills) or a land registry document; 
    (3)   A written statement of a historian or a registered genealogist; 
    (4)  Such other evidence in written or verbal form provided that it is coupled 

with other documentation, which the Board of Directors deems credible 
and acceptable. 

 
Self-Identification 
and participation 

Subsection 1.2. The prospective member must self-identify as a member of an 
Aboriginal community; the member must hold himself or herself out and believe 
or consider he or she is an Aboriginal. The prospective member should be proud 
of his or her Aboriginal ancestry and openly identify himself or herself as being 
of Aboriginal ancestry.  
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The prospective member may also demonstrate past and ongoing participation 
in the shared culture and the customs and traditions that constitute the 
Aboriginal community and distinguish it.  This may include participation in 
community activities and events and participation in and connection to the 
community and culture, knowledge, understanding, and appreciation of 
Aboriginal community.  

Permanent 
Resident 

Subsection 1.3. Permanent resident of Prince Edward Island means an 
individual who has physically lived within the Province of Prince Edward Island 
for a continuous period of at least six months at the time of application. 

Form and 
Information 

SECTION 1.4. The prospective member must complete any prescribed form 
and submit all required documentation to the Native Council. The majority (50% 
+ 1) of the Board of Directors may prescribe any form and any required 
documentation from time to time, in furtherance of the eligibility criteria in this 
Article.  

Classes of 
membership 

SECTION 2. There shall be the following membership classes in the Native 
Council: (1): Full Voting; (2) Youth; and (3) Honourary. 

Full Voting Subsection 2.1. Full Voting membership shall be open to any adult (16 or over) 
who meets the requirements identified above in this article and has been 
accepted as a member of the Native Council by the Board of Directors. Each 
adult member shall have one vote. 

Youth Subsection 2.2. Youth membership shall be open to any minor between the ages 
of ten and twenty-nine who meets the requirements identified above in this 
article and has been accepted as a member of the Native Council by the Board 
of Directors. This membership may be applied for by the parent or legal 
guardian of any minor. Youth members may apply for full voting citizenship 
once they turn 16; they are not automatically adult members. Youth members 
aged thirteen and older are entitled to vote for their youth director but are not 
otherwise entitled to vote until they are full-voting members of the Native 
Council.   

Honourary 
 
 
 

Subsection 2.3. Honourary membership shall be open to any individual or 
organization which the majority (50% + 1) of the Board of Directors desires to 
recognize as supporting the Native Council, being sympathetic to the aims and 
objections of the Native Council, or otherwise warranting recognition. 
Honourary Membership does not entitle the holder to any vote.  

Membership 
decision 

SECTION 3. The majority (50% + 1) decision of the Board of Directors shall 
determine whether or not a prospective member shall be accepted as a member 
of the Native Council.  
The decision of the Board of Directors shall be communicated to the prospective 
member by letter, email, phone, or other means in a reasonable timely manner.  

Membership 
dispute: appeal 
 
 
 

SECTION 4. Any individual who is not accepted as a member of the Native 
Council may provide a letter or written submissions only of not more than five 
pages in totality indicating why he or she believe he or she should be accepted 
as a member. If youth membership is an issue the letter or submissions may be 
provided by the parent or guardian.  
The Board of Directors may review the letter or documented submissions and 
have a further vote at a later meeting (within six months) but nothing shall 
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require the Board to accept that individual as a member or hear from that 
individual in person. The decision of the majority (50% +1) of the Board of 
Directors shall be binding and final for that application.  If circumstances change 
and new information can be provided, a new application can be submitted.  

 
ARTICLE NO.  IV 
ANNUAL GENERAL ASSEMBLY 

Annual General 
Assembly 
 
 
 

SECTION 1.  The Native Council shall hold an annual meeting, to be known 
as the Annual General Assembly, once in every calendar year at such time and 
at such place as shall be determined by the decision of the majority (50% +1) of 
the Board of Directors for the purpose of transacting all such business as may 
be properly dealt with at the meeting, including the review of the previous year’s 
annual meeting minutes, review of the report from the President and Chief, 
review of any report from program managers and/or staff, review of the audited 
financial statements, and so forth.  

Zone Meetings and 
Youth and Elder 
Meetings 

SECTION 2. Each zone along with the youth group and the elder group shall 
hold a meeting prior to the Annual General Assembly as set out in Article 6 
Section 3 along with Article 7 Section 4.  

Notice of Annual 
General Assembly 

SECTION 3. Notice shall be given to all members of the time and place of the 
Annual General Assembly at the same time as the notice under Article 6 Section 
5 and 6 along with Article 7 Section 6 and 7.  For further clarity, the notice for 
the zones shall state the time and place of the zone meetings and the notice shall 
also state the time and place of the Annual General Assembly; separate notice 
shall not be necessary. The notice for the elder and youth group shall state the 
time and place of the elder and youth meeting and the notice shall also state the 
time and place of the Annual General Assembly; separate notice shall not be 
necessary.  
The Native Council may also post a notice of the Annual General Assembly on 
its website and on its Facebook page and do such other things to give notice of 
meetings. 

Members to 
Provide Contact 
Details 
 

SECTION 4. Each member shall be required to provide the Native Council with 
their current mailing and email address. It shall be the responsibility of each 
member to contact the Native Council in writing by letter or email to update his 
or her current mailing and email address; failure to do so shall not be an excuse 
or invalidate notice even if the Native Council receives notification by returned 
email or returned mail. 

Deemed Notice on 
Attendance Unless 
Protest 

SECTION 5. Notice of a meeting shall be deemed given to any person who 
attends the meeting without protesting before or at its commencement about the 
lack of adequate notice which, if given, shall be noted in the minutes.  

Quorum SECTION 6. A quorum for any Annual General Assembly of the Native 
Council shall be one-half (50%) of the voting delegates selected for such 
assembly. 

Passing SECTION 7. No matter shall be carried without the affirmative vote of a 
majority (50% + 1) of those present and eligible to vote. Each voting delegate 
shall have only one vote. 

Voting for 
President Position 

SECTION 8. If a vote is taken for the position of President and Chief (if the 
position is vacant), the voting shall be by secret ballot. 
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Chairperson SECTION 9. A Chairperson shall be nominated or selected by the voting 
delegates from those individuals present at the Annual General Assembly. No 
voting or alternative delegates shall be eligible to be Chairperson; the 
Chairperson shall be chosen from the other individuals present; the individual 
need not be a Member of the Native Council.  The majority (50% + 1) vote of 
the voting delegates present shall determine the Chairperson.  

No Proxy SECTION 10. The voting delegates shall not vote by proxy; no proxy or agent 
voting shall be permitted. Only those voting delegates (or alternative voting 
delegates if applicable) present and eligible to vote shall vote.  

 
ARTICLE NO.  V 
SPECIAL GENERAL ASSEMBLY 

Special General 
Assembly 

SECTION 1.  Any three members of the Board of Directors may together 
(which may or may not include the President and Chief as one) call a special 
meeting of the members to be known as a Special General Assembly for the 
purpose of transacting special business such as the election of a new President 
and Chief (if the position has become vacant) and other special situations that 
may arise. 

President and 
Chief Vacancy 

SECTION 2. Upon a vacancy in the position of President and Chief, the Board 
of Directors shall immediately call a Special General Assembly so that a new 
President and Chief may be elected. 

Zone Meetings and 
Youth and Elder 
Meetings 

SECTION 3. Each zone along with the youth group and the elder group shall 
hold a meeting prior to the Special General Assembly as set out in Article 6 
Section 4 along with Article 7 Section 5. 

Notice of Special 
General Assembly 

SECTION 4. Notice shall be given to all members of the time and place of the 
Special General Assembly at the same time as the notice under Article 6 Section 
5 and 6 along with Article 7 Section 6 and 7.  For further clarity, the notice for 
the zones shall state the time and place of the zone meetings and the notice shall 
also state the time and place of the Special General Assembly; separate notice 
shall not be necessary. The notice for the elder and youth group shall state the 
time and place of the elder and youth meeting and the notice shall also state the 
time and place of the Special General Assembly; separate notice shall not be 
necessary.  
The Native Council may also post a notice of the Special General Assembly on 
its website and on its Facebook page and do such other things to give notice of 
meetings. 

Members to 
Provide Contact 
Details 
 

SECTION 5. Each member shall be required to provide the Native Council with 
their current mailing and email address. It shall be the responsibility of each 
member to contact the Native Council in writing by letter or email to update his 
or her current mailing and email address; failure to do so shall not be an excuse 
or invalidate notice even if the Native Council receives notification by returned 
email or returned mail. 

Deemed Notice on 
Attendance Unless 
Protest 

SECTION 6. Notice of a meeting shall be deemed given to any voting delegate 
who attends the meeting without protesting before or at its commencement about 
the lack of adequate notice which, if given, shall be noted in the minutes.  
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Quorum SECTION 7. A quorum for any Special General Assembly of the Native 
Council shall be one-half (50%) of the voting delegates selected for such 
Assembly.   

Passing SECTION 8. No matter shall be carried without the affirmative vote of a 
majority (50% + 1) of those present and eligible to vote. Each voting delegate 
shall have only one vote.  

Voting for 
President Position 

SECTION 9. If a vote is taken for the position of President and Chief (if the 
position is vacant), the voting shall be by secret ballot.  

Chairperson SECTION 10. A Chairperson shall be nominated or selected by the voting 
delegates from those adult individuals present at the Special General Assembly. 
No voting or alternative delegates shall be eligible to be Chairperson; the 
Chairperson shall be chosen from the other individuals present; the individual 
need not be a member of the Native Council.  The majority (50% + 1) vote of 
the voting delegates present shall determine the Chairperson.  

No Proxy SECTION 11. The voting delegates shall not vote by proxy; no proxy or agent 
voting shall be permitted. Only those voting delegates (or alternative voting 
delegates if applicable) present and eligible to vote shall vote.  

 
ARTICLE NO.  VI 
ZONES, ZONE MEETINGS, ZONE DELEGATES 

Three zones SECTION 1.  There shall be three territories called “Zones” which shall be 
based on the Counties of Prince Edward Island: Zone 1 - Prince County; Zone 2 
- Queens County, and Zone 3 - Kings County. 

Two Board 
members for each 
Zone 

SECTION 2.  Each zone shall elect two Board members to serve on the Board 
of Directors of the Native Council.  

Annual Zone 
Meetings Prior to 
Annual General 
Assembly 

SECTION 3. Each zone shall hold an Annual Zone Meeting at least twenty days 
prior to the date of the Annual General Assembly for the purpose of selecting 
voting delegates and alternative voting delegates who will represent the zone at 
the Annual General Assembly and for the purpose of electing zone Directors (if 
a vacancy exists) and also for the purpose of discussing issues and business that 
may arise at the Annual General Assembly. All voting members of the Native 
Council shall be eligible to vote in the zone in which they normally reside.  

Zone Meetings 
Prior to Special 
Assembly 
 

SECTION 4. Each zone shall hold a meeting at least ten days prior to the date 
of the Special General Assembly for the purpose of selecting voting delegates 
and alternative voting delegates who will represent the zone at the Special 
General Assembly and also for the purpose of discussing issues and business 
that may arise at the Special General Assembly. All voting members of the 
Native Council shall be eligible to vote in the zone in which they normally 
reside.  

Notice of Meeting 
Method 

SECTION 5. Notice shall be given to each member eligible to vote at the 
meeting by one of the following methods: (a) by personal delivery; (b) by email; 
or (c) by regular postage paid mail.  
In the case of personal delivery, the notice shall be delivered personally to each 
member at least twenty full days before the time set for the meeting. In the case 
of email, the notice shall be sent to each member’s email address at least twenty 
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full days before the time set for the meeting. In the case of regular postage paid 
mail, notice shall be deposited into a Canada Post mail box at least twenty full 
days before the time set for the meeting. Confirmation of receipt shall not be 
necessary. 
The Native Council may also post a notice of the meeting on its website and on 
its Facebook page and do such other things to give notice of the meeting, but 
this shall not constitute the required notice.  

Notice of Meeting 
Contents 
 

SECTION 6. The Notice shall state the time, place and requirements (as set out 
in Article 3 Section 8) of the meeting for the zone and be sent by personal 
delivery, email, or regular paid mail to the Members last known address or email 
address submitted by the Member. The notice shall state the time and place of 
the zone meeting and the notice shall also state the time and place of the Annual 
General Assembly or Special General Assembly; separate notice shall not be 
necessary.  

Member to 
Provide Contact 
Information and 
Keep up to Date 

SECTION 7. Each Member shall be required to provide the Native Council 
with their current mailing and email address. It shall be the Members 
responsibility to contact the Native Council in writing by email or mail to update 
his or her current mailing and email address; failure to do so shall not be an 
excuse or invalidate notice even if the Native Council receives notification by 
returned email or returned mail. 

Deemed Notice on 
Attendance Unless 
Protest 

SECTION 8. Notice of a meeting shall be deemed given to any person who 
attends the meeting without protesting before or at its commencement about the 
lack of adequate notice which, if given, shall be noted in the minutes.  

Voting for Board 
Members 
 

SECTION 9. At the Annual Zone Meeting held prior to the Annual General 
Assembly, the members of each zone shall cast votes by secret ballot for the two 
Directors who will represent them in that zone, if there is a vacancy. 

Vacancy on Board SECTION 10. If a vacancy occurs on the Board of Directors for a zone, the 
position shall remain vacant until the next annual zone meeting prior to the 
Annual General Assembly. Notwithstanding the foregoing, the Board of 
Directors, in accordance with Article 8 Section 23, may appoint an individual to 
serve until the annual zone meeting.  

No Proxy SECTION 11. Members shall not vote by proxy; no proxy or agent voting 
shall be permitted. Only those present and eligible to vote shall vote at any 
zone meeting.  

Director to Declare 
Intention to Run 
 
 

SECTION 12. An individual interested in running for a vacant director position 
or running for re-election shall submit a letter by mail or an email to the Native 
Council indicating their intention to run as a director and enclosing or attaching 
a biography which must be received within seven days of the upcoming meeting. 
Only individuals who have complied with this provision shall be eligible for the 
vote. Notwithstanding the foregoing, if no individuals whatsoever have 
submitted their intention as aforesaid, or if those who have submitted their 
names do not receive 50% + 1 of the vote of those in attendance at the Zone 
meeting, names may be taken from the floor at the meeting.  At the meeting 
copies of the letter and the resume shall be posted or made available to all 
eligible to vote.  

Twenty Voting 
Delegates 

SECTION 13. At the zone meeting prior to the Annual General Assembly or 
the Special General Assembly, each zone shall choose twenty voting delegates 
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(this count to include the board of directors for that Zone) in addition to five 
alternate voting delegates. All Board Directors shall be voting delegates at the 
Annual General Assembly or the Special General Assembly and be counted 
among the zone in which they normally reside in.  

Directors to 
Provide List 

SECTION 14. At least ten days prior to the Annual General Assembly, the zone 
Directors of each zone shall provide a written list to the head office of the Native 
Council of the names of the voting delegates and alternate voting delegates.  In 
the case of a Special General Assembly, the above time period shall be five days. 

Shortfall of 
Delegates 

SECTION 15. If after a zone meeting there is a shortfall of delegates for a zone 
(i.e., less than twenty delegates and five alternate delegates), the zone director(s) 
may request that the Native Council place a notice of the shortfall on the Native 
Council’s website and on its Facebook page, calling for any eligible member in 
the Zone to serve as a voting delegate for the zone or as an alternative voting 
delegate. Any interested eligible member shall contact the Native Council by 
email or express mail asking to be a voting or alternative voting delegate. Names 
shall be added to the voting or alternative voting delegates list on a first received 
basis.  
This process shall only be open until 11:59pm on the eleventh day prior to the 
Annual General Assembly (the following day the list is provided in accordance 
with Section 15 above). In the case of a Special General Assembly, the above 
time period shall be 11:59pm on the sixth day.  

Shortfall at 
Assembly 

SECTION 16. In the event any zone has a shortfall of delegates at the Annual 
General Assembly or at a Special General Assembly, the shortfall of delegates 
shall be made up by the alternative voting delegates from the other zones in 
equal proportion between the other zones, the alternative voting delegates from 
each other zone to be chosen randomly from the other zones.  
If a shortfall still exists, the voting shall proceed; no names shall be taken from 
the floor.  

Directors to Hold 
Other Meetings 

SECTION 17. The zone directors in each zone shall call for, chair, and hold a 
minimum of three meetings annually (the Annual General Assembly shall be 
considered one), for the purposes of discussing current issues and events and 
business of the Native Council.   
Notice for these meetings shall be given to each Member within the zone and 
minutes shall be kept and provided to the Native Council. Notice may be given 
as above in this article or the Board of Directors may by resolution of the 
majority (50% +1) chose to vary the notice requirements for these meetings from 
time to time including not providing email or mailed notice but instead posting 
a notice on the Native Council’s website. However, at an absolute minimum, 
notice indicating the time and place of the meeting must be posted on the Native 
Council’s website at least seven days prior to the meeting (though the Board of 
Directors may choose to give further notice). For further certainty, the notice 
requirements in this article above for the meetings prior to the Annual General 
Assembly and the Special General Assembly cannot be varied or modified.  
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ARTICLE NO.  VII 
Elders and Youth 

Elder Group and 
Youth Group 

SECTION 1.  In addition to the three zones, there shall be an elder and a youth 
group. Each of these two groups shall elect one Board member. 

Youth Group 
 

SECTION 2.  All members of the Native Council between the ages of ten and 
twenty-nine shall be automatically part of the youth group. Youth members aged 
thirteen and older shall be eligible to vote for Youth Director. For further clarity, 
until they are full voting members of the Native Council, they shall have no 
other voting powers. 

Elder Group SECTION 3.  All members aged fifty-five years of age and over shall be 
automatically part of the elder group. 

Meetings Prior to 
Annual General 
Assembly 

SECTION 4. Both the youth and elder group shall hold a meeting at least twenty 
days prior to the date of the Annual General Assembly for the purpose of electing 
a Board Member (if a vacancy exists) and also for the purpose of discussing 
issues and business that may arise at the Annual General Assembly. 

Meetings Prior to 
Special General 
Assembly 

SECTION 5. Both the youth and elder group shall hold a meeting at least ten 
days prior to the date of the Special General Assembly for the purpose of 
discussing issues and business that may arise at the Special General Assembly. 

Notice of Meeting - 
Method 

SECTION 6. Notice shall be given to each member eligible to vote at the 
meeting by one of the following methods: (a) by personal delivery; (b) by email; 
or (c) by regular postage paid mail.  
In the case of personal delivery, the notice shall be delivered personally to each 
member at least twenty full days before the time set for the meeting. In the case 
of email, the notice shall be sent to each member’s email address at least twenty 
full days before the time set for the meeting. In the case of regular postage paid 
mail, notice shall be deposited into a Canada Post mail box at least twenty full 
days before the time set for the meeting. Confirmation of receipt shall not be 
necessary.  
The Native Council may also post a notice of the meeting on its website and on 
its Facebook page and do such other things to give notice of the meeting, but 
this shall not constitute the required notice.   

Notice of Meeting - 
Contents 
 

SECTION 7. The notice shall state the time and place of the meeting for the 
zone and be sent by personal delivery, email, or regular paid mail to the 
Members last known address or email address submitted by the Member. The 
notice shall state the time and place of the meeting and the notice shall also state 
the time and place of the Annual General Assembly or Special General 
Assembly; separate notice shall not be necessary. 

Member to 
Provide Contact 
Information and 
Keep up to Date 

SECTION 8. Each Member shall be required to provide the Native Council 
with their current mailing and email address. It shall be the Members 
responsibility to contact the Native Council in writing by email or mail to 
update his or her current mailing and email address; failure to do so shall not 
be an excuse or invalidate notice even if the Native Council receives 
notification by returned email or returned mail. 

Deemed Notice on 
Attendance Unless 
Protest 

SECTION 9. Notice of a meeting shall be deemed given to any Member who 
attends the meeting without protesting before or at its commencement about the 
lack of adequate notice which, if given, shall be noted in the minutes.  
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Voting for Board 
Members 

SECTION 10. At the meeting of the youth group and of the elder group, the 
members shall cast votes by secret ballot for the Director who will represent 
them, if there is a vacancy. 

Vacancy on Board SECTION 11. If a vacancy occurs on the Board for the Elder or Youth group, 
the position shall remain vacant until the next annual elder or youth group 
meeting prior to the Annual General Assembly. Notwithstanding the foregoing, 
the Board of Directors, in accordance with Article 8, Section 23 may appoint an 
individual to serve until the next annual meeting.  

No Proxy SECTION 12. Members shall not vote by proxy; no proxy or agent voting 
shall be permitted. Only those present and eligible to vote shall vote at any 
zone meeting.  

Director to Declare 
Intention to Run 
 
 

SECTION 13. An individual interested in running for a vacant director position 
or running for re-election shall submit a letter by mail or an email to the Native 
Council indicating their intention to run as a director and enclosing or attached 
their resume, which must be received within seven days of the upcoming 
meeting. Only individuals who have complied with this provision shall be 
eligible for the vote. Notwithstanding the foregoing, if no individuals 
whatsoever have submitted their intention as aforesaid, or if those who have 
submitted their names do not receive 50% + 1 of the vote of those in attendance 
at the Zone meeting, names may be taken from the floor at the meeting.  At the 
meeting copies of the letter and the resume shall be posted or made available to 
all eligible to vote. 

Own Rules/By-
laws; Cannot 
Conflict with these 

SECTION 14. The elder and youth groups shall be entitled to adopt such by-
laws and/or rules to govern their affairs provided however that such by-laws 
and/or rules shall not conflict with the Constitution and By-laws herein, with the 
Companies Act, and such other statutes and principles of law that may apply.  

 
ARTICLE NO.  VIII 
BOARD OF DIRECTORS 

Board of Directors SECTION 1.  The overall business, affairs, and policy of the Native Council 
shall be the responsibility of the Board of Directors which shall consist of nine 
Directors comprised as follows: The President and Chief; one youth Director, 
one Elder Director, and six Zone Directors.   

Eligibility SECTION 2. Any Member of the Native Council shall be eligible to be elected 
as a director so long as they are: 

(a) An individual who is eighteen years or age or older; 
(b) Not an individual who has been found mentally incompetent  

by any court in Canada;  
(c) Not an individual who has the status of bankrupt (undischarged) as 

defined in the Bankruptcy Act of Canada as amended and successor 
statutes; and 

(d) Otherwise eligible under the provisions herein in this Constitution and 
By-laws.  

Additional non-binding considerations: Members voting for a Director or the 
President and Chief should also consider the following: 
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(a) Whether the proposed director is aware and is prepared to accept the 
fiduciary duty and responsibility of a corporate director of the Native 
Council; 

(b) Whether the proposed director has any education, such as university or 
college degrees or diplomas, or any valuable working experience; 

(c) Whether the proposed director is capable of understanding the important 
role they will have; 

(d) Whether the proposed director has any valuable skills or perspectives 
which may be of value to the Native Council; 

(e) Whether the proposed director is a team player and has interpersonal 
skills;  

(f) Whether the proposed director has a vision for the Native Council; 
(g) Whether the proposed director is dedicated and capable of thinking and 

acting in the best interests of the Native Council, as opposed to the best 
interests of perhaps only themselves or their family; 

(h) Whether the proposed director has strong ties to the community; 
(i) Whether the proposed director possesses a passion for the Native 

Council; 
(j) Whether the proposed director has the capacity to serve and attend 

meetings; 
(k) Whether the proposed director has any criminal convictions which may 

be relevant and which may impact on his or her ability to serve and act 
in the best interests of the Native Council; 

(l) Whether the proposed director has the willingness to abide by the 
Constitution and Bylaws, Code of Conduct, policies, procedures, and 
any other rules that may apply;  

(m) And such other factors as may be important.  
Automatically 
Ceases to be 
Director 

SECTION 3. Any director automatically ceases to be a director if they are: 
(a) An individual who has been found mentally incompetent  
         by any court in Canada or by two medical practitioners; 
(b) An individual who has the status of bankrupt (undischarged) as defined 

in the Bankruptcy Act of Canada as amended and successor statutes; 
(c) They die; 
(d) They resign as further set out below; 
(e) They fail to obtain a criminal record and vulnerable sector check and 

provide it to the Native Council within Sixty (60) days of his or her 
appointment or election to the Board of Directors.  

 
For further clarity, nothing shall require the Board to remove the individual; the 
individual at law shall no longer be a Director. However, the Board may, for 
further certainty, remove the individual as provided below in this article. 

Chief both Officer 
and Director 

SECTION 4. The President and Chief shall serve as both an Officer and 
Director of the Native Council.  

Board Meetings SECTION 5. The President and Chief may call Board meetings as he or she 
may determine but no fewer than four board meetings shall be held in each 
calendar year. The meetings shall be held at such time and such place as the 
majority (50% + 1) of the Directors may determine from time to time.  
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Notice and 
Methods and 
Times 

SECTION 6. Notice shall be given to each Director by one of the following 
methods: (a) by personal delivery; (b) by email; or (c) by regular postage paid 
mail.  
In the case of personal delivery, the notice shall be delivered personally to the 
director at least three full days before the time set for the meeting. In the case of 
email, the notice shall be sent to the director’s email address at least three full 
days before the time set for the meeting. In the case of regular postage paid mail, 
notice shall be deposited into a Canada Post mail box at least three full days 
before the time set for the meeting. Confirmation of receipt shall not be 
necessary.  

Notice of Meeting - 
Contents 

SECTION 7. The Notice shall state the time and place of the meeting and shall 
indicate in general terms what business will be transacted at the meeting. 

Director to Provide 
Contact 
Information 

SECTION 8. Each Director shall be required to provide the Native Council with 
their current email address and mailing address. It shall be the Directors 
responsibility to contact the Native Council in writing to update his or her email 
address and mailing address and to regularly monitor his or her email address 
and mail. The failure of a Director to update his or her email address or mailing 
address, or the failure of a Director to retrieve his or her email or mail, shall not 
invalidate notice even if the Native Council receives notification by returned 
email or mail that the address is invalid or was otherwise returned.  

Deemed Notice on 
Attendance Unless 
Protest 

SECTION 9. Notice of a meeting shall be deemed given to any Director who 
attends the meeting without protesting before or at its commencement about the 
lack of adequate notice which, if given, shall be noted in the minutes.  

Resolution 
Without Meeting 
 

SECTION 10. Any action which could be taken at a meeting of the Board may 
be taken without a meeting if a written resolution of the majority (50%+1) 
setting forth the action so taken is signed by the Directors along with a waiver 
of notice. This provision shall not apply with regard to meetings for the removal 
of a director, the appointment of a director, or the amendment or change in any 
way of the Constitution and By-laws.  

Meeting by 
Conference 
Telephone and 
Other Methods 

SECTION 11. The Board may participate in a meeting by means of 
teleconference or videoconference equipment provided all persons participating 
in the meeting can hear each other and such participation shall constitute 
presence in person at the meeting.  

Quorum SECTION 12. A simple majority (50% +1) of the Directors then sitting in 
office shall form a quorum for the transaction of business at any meeting of the 
Board of Directors, unless otherwise provided herein for certain decisions. For 
further certainty and ease of reference:  

Sitting Directors Number needed for meeting 
9 5 
8 5 
7 4 
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Passing SECTION 13. No matter shall be carried without the affirmative vote of a 
simple majority (50% + 1) of those present. For further certainty and ease of 
reference:  

Directors present: Number needed to pass 
9 5 
8 5 
7 4 

 

Presumed Assent SECTION 14. A Director present at a Board meeting at which action on any 
matter is taken shall be presumed to have assented to the action taken unless his 
or her dissent is entered in the minutes of the meeting, or unless he or she files 
his or her written dissent to such action with the person acting as the Secretary 
or Minute taker of the meeting before the adjournment thereof, or unless he or 
she forwards such dissent by mail to the Native Council and received within ten 
days after the adjournment or close of the meeting. A Director who voted in 
favor of such action may not dissent. 

No Proxy SECTION 15: A Director shall not vote or attend by proxy; Directors may not 
delegate their powers in accordance with law.  

Compensation SECTION 16. Other than the Chief and President, Directors shall not receive 
any stated salaries or payments for their services. Directors may if approved by 
the majority (50%+1) of the board from time to time, receive travel expenses 
fixed at the same rates as set by the Treasury Board of Canada.  

No Loan SECTION 17. The Native Council shall not loan money to any Director or 
Member. 

Not Eligible to 
Apply for Positions 

SECTION 18. No Director of the Native Council shall not accept a paid or 
salaried position unless he or she first resigns from the Board. For clarity, 
nothing shall prevent a current Board member for running for the position of 
President and Chief.  

Resignation SECTION 19. A Director may resign by signing a letter or document indicating 
their desire to resign and mailing it or emailing it to the Native Council or any 
Director of the Native Council. The resignation shall be effective immediately 
upon being received by any Director or the President and Chief or at the Native 
Council Head Office. Acceptance of the resignation by the Board of Directors 
shall not be required. 

Removal of 
Director 

SECTION 20. The Board may remove a Director (including the President and 
Chief) who: 

a) ceases to qualify as a director due to mental incompetency or bankruptcy 
or death as further provided above in this Article; 

b) ceases to qualify as a director due to resignation as further provided above 
in this Article; 

c) fails to provide a criminal record and vulnerable sector check and provide 
same to the Native Council within sixty days of appointment or election; 

d) has a previous criminal or summary conviction, or has been convicted 
since appointment or election of a criminal or summary conviction, 
which is relevant or related to the position of director and / or is not 
consistent with the best interests of the Native Council (a conviction for 
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the purposes herein includes a guilty plea and includes an absolute or 
conditional discharge);  

e) is absent for more than four consecutive meetings of the Board of 
Directors; 

f) suffers from an illness or disease rendering the Director incapable of 
exercising the duties of a Director;  

g) puts himself or herself in a conflict of interest or breaches the Native 
Council Constitution and By-laws, Policies, Code of Conduct, and any 
other rules that may apply in such a manner that is not consistent with the 
best interests of the Native Council;  

h) is incompetent in his or her duties (the Chief in particular); 
i) is negligent in his or her duties (the Chief in particular); or 
j) fails to render proper reports of workings such as the financial statements 

of the organization, project reports, and so forth when expected to do so 
or when requested by the majority of the Board of Directors (the Chief 
in particular). 

 
All of the relevant sections in this article for meetings above shall apply with 
the following changes or modifications:  
(1) Any three Directors may call the meeting (which may or may not include the 
President and Chief as one) and set the time and place of the meeting; 
(2) The notice shall be sent same as specified above in this article but the notice 
shall clearly state that the purpose (or one of the purposes) of the meeting is the 
consideration of the named director’s future and whether that director should be 
removed as a director of the Native Council and the notice period shall be seven 
days;  
(3) The quorum requirement shall be a ¾ (75%) of the sitting Directors (see 
below for ease of reference); and 
(4) The vote shall not pass or be carried without the affirmative vote of ¾ (75%) 
of those present (see below for ease of reference). 
 
Quorum 

Sitting Directors Number needed for Quorum 
9 7 
8 6 
7 5 

 
Passing 

Directors present Number needed to pass 
9 7 
8 6 
7 5 

 

Ineligible to Run SECTION 21. A Director who has been removed shall be precluded from 
running for the remainder of the term they would otherwise have served plus an 
additional term.  
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Vacancy on Board SECTION 22. In the event of any vacancy on the Board, the Directors then in 
office have the power to fill any vacancy by appointment. The Director so 
appointed shall hold office until the next applicable annual meeting just prior to 
the Annual General Assembly.  
All of the relevant sections in this article for meetings above shall apply with 
the following changes or modifications:  
(1) A director(s) cannot be removed and a new director(s) appointed at the same 
meeting; 
(2) Any three directors may together call the meeting (which may or may not 
include the President and Chief as one) and set the time and place of the meeting; 
(3) The notice shall be sent same as specified above in this article but the notice 
shall clearly state that the purpose (or one of the purposes) of the meeting is the 
consideration of whether someone should be appointed as a director of the 
Native Council and the notice shall also set out the names of not fewer than three 
proposed individuals who may be appointed and the notice period shall be seven 
days;  
(4) The quorum requirement shall be a ¾ (75%) (see below for ease of reference) 
of the sitting Directors; 
(5) The vote shall not pass or be carried without the affirmative vote of ¾ (75%) 
(see below for ease of reference) of those present; and 
(5) The office of President and Chief may not be filled by this process, but 
instead the Board of Directors shall call a Special General Assembly as set out 
in this Constitution and Bylaws.   
Quorum 

Sitting Directors Number needed for Quorum 
9 7 
8 7 
7 6 

 
Passing 

Directors present: Number needed to pass 
9 7 
8 7 
7 6 

 

General Conduct 
of Meetings 

SECTION 23. The President and Chief shall preside as Chairperson at all 
meetings of the Board and has full power to cast votes even as Chairperson. If 
the President and Chief is not in attendance the majority (50%+1) of the Board 
shall choose a different Chairperson. All members of the Board have the right 
to be heard and the right to vote. A director that is in a conflict of interest or may 
be perceived as such as per the Council’s Conflict of Interest policy shall not 
vote. All meetings shall be governed by Robert’s Rules of Order insofar as such 
rules are not inconsistent with or in conflict with the Constitution and By-laws 
or with the Companies Act (PEI) as amended and successor statutes and such 
other statutes and principles of law that may supercede Robert’s Rules of Order. 
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Director Term SECTION 24. Each elected zone and elder director (except the President and 
Chief) shall hold office for a term of three years or until they are no longer a 
director in accordance with these bylaws. Each elected youth member shall hold 
office for a term of two years or until they are no longer a director in accordance 
with these bylaws. 

 
ARTICLE NO.  IX 
EXECUTIVE OFFICERS OF THE COUNCIL 

Officers SECTION 1. There shall be one executive officer of the Native Council: a 
President and Chief.  

Both Officer and 
Director 

SECTION 2. The President and Chief shall serve as both an Officer and 
Director and shall be elected by secret ballot at the Annual General Assembly 
or at the Special General Assembly by a simple majority (50% + 1) vote into 
both the position of Director and President and Chief. 

Term if Elected at 
Annual General 
Assembly 

SECTION 3. If the President and Chief is elected at an Annual General 
Assembly, the President and Chief shall serve until the fourth Annual General 
Assembly following his or her election, or until he or she is no longer a Director 
in accordance with these bylaws. The President and Chief shall be eligible for 
re-election. 

Election at Special 
General Assembly 

SECTION 4. If the President and Chief is elected at a Special General 
Assembly, he or she shall serve the remaining term of the position, or until he 
or she is no longer a Director in accordance with these bylaws. The President 
and Chief shall be eligible for re-election.  

Overall 
Responsibility 

SECTION 5. The President and Chief of the Council shall be its chief executive 
officer and as such shall be responsible and shall control all day-to-day 
management and the business and affairs and operation of the Native Council. 
The President and Chief may appoint or remove any staff or consultants for the 
Native Council and establish the rate of compensation for any such staff person 
or consultant. In general, the President and Chief shall perform all duties 
incident to the office of President. Notwithstanding the foregoing, the President 
and Chief, just like all Board Members, shall follow the Constitution and 
Bylaws, Code of Conduct, and all policies and other rules that may be in place 
and is always subject to same.  

Removal from 
Office 

SECTION 6. The President and Chief may be removed from office (both as a 
Director and as an Officer) by the Board of Directors as specified in Article 8 
Section 21.  

Congress of 
Aboriginal Peoples  

SECTION 7. The individual elected as President and Chief shall be elected on 
the floor of the Congress of Aboriginal Peoples AGA to be on the Board of 
Directors of the Congress of Aboriginal Peoples.  In the event that the President 
and Chief cannot attend a meeting of the Board of Directors of the Congress of 
Aboriginal Peoples, the President and Chief shall select an alternate from the 
Board of Directors who shall attend such meeting in place and instead of the 
President and Chief and on behalf of the Council.  

Declare Intention 
 
 

SECTION 11. An individual interested in running for the position of President 
and Chief or running for re-election shall submit a letter by mail or an email to 
the Native Council indicating their intention to run and enclosing or attached his 
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or her biography, which must be received within seven days of the upcoming 
Annual General Assembly or Special General Assembly. Only individuals who 
have complied with this provision shall be eligible for the vote. Notwithstanding 
the foregoing, if no individuals whatsoever have submitted their intention as 
aforesaid, names may be taken from the floor at the meeting.  At the meeting 
copies of the letter and biography shall be posted or made available to all eligible 
to vote.  

 
ARTICLE X 
Local Associations 

Formation and 
Recognition  

SECTION 1. Any fifteen or more individuals who are members of the Native 
Council may, subject to the majority (50% +1) approval of the Board, form a 
local association.  

Letter SECTION 2. A letter shall be submitted, signed by at least fifteen individuals, 
with reasons why they should be accepted as a local association and proposing 
a name for the local association. The reasons shall include reference to the 
purpose of the association.  

Own Rules SECTION 3. The local association set their own rules to govern their internal 
affairs, though such rules may not be inconsistent with or in conflict with the 
Constitution and By-laws or with the Companies Act (PEI) as amended and 
successor statutes and such other statutes and principles of law that may apply, 
and also subject always to approval of the Board of the Native Council in 
advance from time to time.   

Purpose SECTION 4. For further clarity, the purpose of a local association or club is not 
directly political. A local association may be formed for the purpose of 
discussing important matters, sharing Native traditions or practices and customs, 
for community development, and so forth.   

 
ARTICLE NO. XI  
GENERAL 

Instruments and 
Binding Effect 
 

SECTION 1. All contracts, deeds, documents or other instruments, including 
cheques or other orders for payment of money will be signed on behalf of the 
Council by any two of the following three:  

a) the President & Chief; 
b) two (2) board members selected by the majority (50% + 1) of the Board 

of Directors from time to time as signing authorities. 
Chief 
Remuneration 

SECTION 2. The President & Chief shall be entitled to receive such 
remuneration for services as the majority (50% + 1) of the Board may from time 
to time determine.  

Borrowing and 
Banking 

SECTION 3. The Board may from time to time without authorization from the 
membership borrow money upon the credit of the Council’s aims and objectives 
and, in connection therewith, may grant and give security for such borrowing; 
provided, however, that no such borrowing shall be authorized unless two-thirds 
or more of the directors have authorized the borrowing by resolution passed at 
a meeting of the Board specifically called for the purpose of considering such 
borrowing. 
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Fiscal Year SECTION 4. The fiscal year of the Council shall end on the 31st day of March 
in each and every year. 

Audit and 
Accountant 

SECTION 5. The accounts and financial affairs of the Council shall be audited 
annually or as often as may be necessary by an auditor recommended to the 
membership by the Board of Directors and appointed at the Annual General 
Assembly. 

 
ARTICLE NO. XII 
REPEAL AND AMENDMENT OF BYLAWS 

 SECTION 1. The Board of Directors may from time to time repeal, amend or 
re-enact all or any of the provisions hereof as further provided in this Article 
below; but no such change, unless in the meantime confirmed at a Special 
General Assembly of the members of the Native Council duly called for such 
purpose, shall have any force and effect beyond the time of the next Annual 
General Assembly of the Native Council which follows such change, and if such 
change is not confirmed at such Annual General Assembly it shall cease to have 
any force and effect whatsoever.  

 SECTION 2. In the event the directors wish to repeal, amend or re-enact the 
bylaws, it shall be done at a Board of Directors meeting and all of the relevant 
sections in Article 8 above for meeting shall apply with the following changes 
or modifications:  
(1) Any four Directors may together call the meeting (which may or may not 
include the President and Chief as one) and set the time and place of the meeting; 
(2) The notice shall be sent same as specified above in Article 7 but the notice 
shall clearly state that the purpose (or one of the purposes) of the meeting is the 
consideration of whether the bylaws should be modified and the notice period 
shall be seven days;  
(3) The quorum requirement shall be a ¾ (75%) (see below for ease of reference) 
of the sitting Directors; and 
(4) The vote shall not pass or be carried without the affirmative vote of ¾ (75%) 
(see below for ease of reference) of those present. 
Quorum 

Sitting Directors Number needed for Quorum 
9 7 
8 7 
7 6 

 
Passing 

Directors present: Number needed to pass 
9 7 
8 7 
7 6 
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ARTICLE NO.  XIII 
WINDING UP DISTRIBUTION 

Winding up 
Distribution  
 

SECTION 1: In the event of the winding-up or other dissolution of the Council 
there shall not be distribution of any kind among the Membership of any funds 
or other assets of the Council, if any shall remain following payment of the debts 
and obligations of the Council, shall be distributed to one or more recognized 
charitable organizations in Canada with aims and objectives similar to those of 
the Council or to any other recognized charitable organization in Canada. 
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