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THE NATIVE COUNCIL
OF PRINCE EDWARD ISLAND

UNITING TODAY FOR OUR TOMORROW

Welcome to the Native Council of Prince Edward Island (NCPEI). The Native Council of Prince Edward
Island is a Community of Indigenous People residing off-reserve in traditional unceded Mi’kmagq
territory. NCPEI is the self- governing authority for all off-reserve Indigenous people living on
Epekwitk (PEI) and represents the rights, interests, and needs of its constituents across PEI.

The vision of NCPEI is to have a strong political and structured organization that can deal effectively
with other Governments and pursue renewal, all while expanding its essential programs and services
to its members. Currently NCPEI provides social activities which nurture Indigenous identities and
hosts culturally sensitive programs and services for children, youth, adults, and Elders. NCPEI regards
both traditional and contemporary activities as beneficial. NCPEI partners and collaborates with
existing community and governmental agencies with the goal of improving the social determinants of
health for the off-reserve Indigenous peoples throughout PEL.

Charlottetown Office Program Office Portage Office

6 F.J McAulay Court 614 North River Road 35262 Western Road,
Charlottetown, Charlottetown, Route 2, Portage,

PE C1A 9M7 PE C1E 1K2 PE COB 1HO

(902) 892-5314 (902) 629-1541 (902) 859-1472
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EN FIL (GIRL’S CLUB)

Provide a safe space for off-reserve * Teachings from Elders and
Indigenous youth on PEI Knowledge Keepers

Develop a capacity for dialogue and *  Workshops delivering culturally
education about sexual exploitation appropriate and relevant practices

En Fil provides a safe space where Indigenous youth living off-reserve on PEI can increase self-protection
skills and knowledge regarding sexual abuse or prevention concepts, disclosure, and help-seeking
behaviours. Participants can gather and engage in cultural activities, developing a capacity for dialogue
and education about sexual exploitation. The program also provides a possible avenue for participants
seeking help regarding sexual exploitation.

The program offers regular workshops across the province, delivered in keeping with culturally
appropriate and relevant practices. Activities incorporate teachings from traditional Elders and Knowledge
Keepers, as well as specialists from community partner organizations and government entities that work
in the area of child sexual exploitation and violence.
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GEGGUNAS’G HOUSE:

EMERGENCY SHELTER FOR INDIGENOUS WOMEN & 2S PEOPLE
LEAVING GENDER-BASED VIOLENCE

Secure emergency shelter for women and Two- « Case management and safety planning, with
Spirit (25) people, with or without children, referrals to other service organizations as
escaping gender-based and/or family violence

needed
Wrap-around, trauma-informed support and «  Assistance with housing placement, job
culturally appropriate programs skills, life skills, etc.

Geggunas’g House is currently being developed with funding from the Canadian Mortgage and Housing
Corporation (CMHC) and with start-up and long-term operational funding from Indigenous Services
Canada (ISC), as well as support from the Government of Prince Edward Island and other community
service organizations. Geggunas’g is a Mi’kmaq word meaning “held for safe-keeping,” and as such it
embodies the goal of the shelter to keep women, 2S folks, and their children safe and secure.

The house will have 6 units, each comprised of at least one large bedroom with ensuite bathroom. One
main-level bedroom and ensuite bathroom will be wheelchair accessible, and a chair lift will allow access
to the second floor. Large living areas will allow guests to relax, prepare meals, play games, engage in
cultural activities, and hold ceremonies. Other spaces will be private, so clients can meet with shelter staff
to discuss their cases. A children’s play area, with parental viewing room, will also be on the main floor.

Shelter staff will work closely with clients, developing personalized case plans that incorporate safety and
also address the different forms of gender-based violence or abuse that clients may have experienced,
including physical, sexual, emotional/psychological, financial, and technology-assisted (i.e. harassment
via technology, such as unwanted or threatening texts, etc.). Staff will also connect clients with other
programming staff at the Native Council so they can maintain and strengthen cultural connections.

Currently, the shelter is expected to be ready to receive guests in Fall 2025.
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GENDER BASED VIOLENCE PREVENTION

« Advocate for families of missing or murdered - Develop relationships with local, provincial,
Indigenous people and federal organizations

» Build an action plan to address disappearancesor - Coordinate support for families of missing or
murder of Indigenous Peoples murdered Indigenous people

The Gender- Based Violence Prevention program works to promote the fulfilment of the Calls to Justice
outlined in the 2019 Final Report of the National Inquiry into Missing and Murdered Indigenous Women
and Girls. This program provides a voice for Residential Schools, 60s Scoop, and Day School survivors and
those experiencing intergenerational trauma.

The program provides educational sessions to schools, government, and community groups as well as the
off-reserve Indigenous community on PEI. Gender-Based Violence Prevention works to promote healing
among off-reserve Indigenous women on PEI through quarterly meetings/ talking circles and workshops
on making of ribbon skirts, dreamcatchers, and other cultural materials.

The Gender-Based Violence Prevention program works with all levels of government and local community
organizations to build a MMIWGMB2S+ action plan, this details the role of each organization in the case of
a disappearance of an Indigenous person.

Gender Based Violence Prevention Coordinator
Phone: (902) 629-1541
E-mail: GBVcoordinator@ncpei.com
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INDIGENOUS LANGUAGE & CULTURES PROGRAM

«  Weekly Mi’kmagq language instruction and * Resource manual and language videos for
drumming classes held in-person or through Zoom ongoing language education

« Language lessons provided at beginner to « Reclaiming of traditional languages and
intermediate levels culture

Connecting Conversations offers Mi’kmaq language instruction and drumming classes from beginner to
intermediate levels to off-reserve Indigenous people across PEI. Weekly classes are held in all three of
the zones, with a schedule that ensures all members of NCPEI have the access and ability to participate
in the language program. This program also produces weekly language videos that are shared on NCPEI
social media pages, as well as the Language and Drumming YouTube Channel to help increase
engagement, awareness, and learning within the community.

Although primarily offered in Mi’kmaq, speakers of other Indigenous languages will be invited to
participate by sharing their language during classes. This will promote recognition of the diversity of the
Indigenous population on PEI.

Through the development of these teachings, the NCPEI Language and Drumming program creates
resource manuals that participants can use to aid in the learning and comprehension of the Mi’kmaq
language. The resource manual and accompanying audio or video resources, as well as the Language and
Drumming YouTube channel provide material for ongoing language education. Participation in this
program helps members reclaim traditional Indigenous languages ensuring the revitalization of the
Mi’kmagq language, creating a greater connection to the Islands Indigenous community and culture.

Language and Drumming Coordinator Language and Drumming Facilitator
Phone: (902)629-1541 Phone: (902)629-1541
E-mail: language@ncpei.com E-mail: language2@ncpei.com
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INDIGENOUS MARINE SAFETY PROGRAM

«  Supports the implementation of Federal « Develops region specific guidance for
Indigenous programming vessels and community interactions

- Improves safety of Indigenous-owned recreational - Oversees safety matters with all fishing
or commercial vessels, their use and operators. programs allocated through NCPEI

The Indigenous Marine Coordinator (IMC) program supports the implementation of Federal-Indigenous
programming that improves the safety of Indigenous-owned recreational or commercial vessels, their use
and operators. The IMC works in consultation with Transport Canada to develop region specific guidance
for vessels and community interactions to improve marine safety and security.

As such, the IMC is responsible for overseeing safety matters with all fishing programs allocated through
the Native Council of PEI (communal commercial fishers; shellfish harvesters; food, social, ceremonial
harvesters; etc.). Activities include conducting safety checks on communal commercial vessels, ensuring
fishers have up-to-date safety equipment, monitoring daily safety checks, ensuring crews have up-to-date
safety training certificates, leading training sessions, and conducting regular safety drills.

Indigenous Marine Safety Coordinator
Phone: (902)629-1541
E-mail: marinesafety@ncpei.com
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INDIGENOUS SKILLS

& EMPLOYMENT TRAINING (ISET)

«  Career and educational planning for off- «  Development of employment skills including
reserve Indigenous peoples job search, interview tips, and writing of
cover letters and resumes
.  Educational funding for trades programming,
last year of university, and training
certificates

«  Employment opportunities through
provision of wage subsidies of
employers

The Indigenous Skills and Employment Training (ISET) program offers career guidance, educational
supports, and employment opportunities to off-reserve peoples in PEI.

Career Guidance: the ISET program offers its clients assistance in writing cover letters, developing
resumes, and conducting job searches. The program also offers coaching through interview tips and
techniques. All of these skills are aimed in helping members becoming better candidates for upcoming
job applications.

Education Support: the ISET program covers some/or all of the costs (tuition, books, etc.) for 1-2 year
programs through Holland College or other recognized colleges, or for the final year of a university
program. ISET also provides funding for training that is suitable for industry and trade careers such as
First Aid, WHMIS, Flagger Certification, Fall Safety, Marine Safety, etc.

The ISET program supports employment of participants through the provision of wage subsidies to
employers. This allows individuals the opportunity to gain valuable work experience in a desirable field of
employment.

Employment & Training Coordinator
Phone: (902)629-1541
E-mail: education@ncpei.com
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LOW-BARRIER MENS SHELTER

» Low barrier men’s shelter open 24/7 - Case Management Plans
referrals

Located in Summerside, this low-barrier shelter provides safe accommodations to Indigenous and non-
Indigenous male-identifying adults aged 18 and older who are experiencing homelessness and/or in
vulnerable living arrangements.

The shelter is staffed 24 hours, 7 days per week and will focus on using harm reduction and trauma-
informed care approaches, with person-centered case management providing specialized support
services for those experiencing addictions, mental health, and other challenges including navigation of
housing supports, referrals, and needs assessment with a housing focus.

Guests will be required to work with their case manager and shelter staff to prepare for long-term housing
solutions. Every day, shelter staff and housing outreach workers will work with guests to support their
needs, including access to a breadth of social, cultural and community supports through the Native
Council’s programming.

The Native Council’s outreach staff emphasize meeting clients where they are at, providing wrap-around
and client-centred services across PEI, responding to emergency situations, and providing access to
health, justice, housing, and employment supports. All of these are crucial to helping community members
in urgent need.

Housing is a basic human need and right. All persons deserve safe, secure, affordable, and well-
maintained housing. The focus of shelter service delivery is to help guests find and maintain housing
consistent with their service plans.

Winter Street Mens Shelter
Phone: (902) 436-2502
E-mail: sheltermanager@ncpei.com
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L’NU FISHERIES LIMITED & KELEWATL COMMISSION

« Manages fishing licenses and provides « Promotes access to a food, social, and
employment and training opportunities in the ceremonial harvest for fish, wildlife,
communal commercial fisheries traditional medicines and other plants

- Manages numerous shellfish, eel, silversides, - Promotes increased access to aquatic
and smelt licenses which are available to NCPEI resources
members

L’nu Fisheries Limited

L’nu Fisheries Limited promotes, advances, and manages NCPEI’s Aboriginal Communal Commercial
Fishery. L'nu Fisheries Limited can provide employment opportunities for roughly 50 members in the
communal commercial fisheries through the management of numerous commercial licenses which include
lobster, rock crab, pelagic, estuarial and shellfish. These employment opportunities are available to the
membership of NCPEIL For more information on L’nu Fisheries Corporation, please visit NCPEI's website.

Kelewatl Commission

Kelewatl Commission provides NCPEI members access to food, social, and ceremonial harvesting for
fish, wildlife, traditional medicines, and other plants. Kelewatl Commission also promotes, sustains,
and encourages the sharing of NCPEI member’'s knowledge of aquatic resources, wildlife,
environment, and its traditional uses. For more information on Kelewatl Commission, please visit
NCPEI’s website.

L’nu Fisheries & Kelewatl Commission Kelewatl Commission Fisheries Monitor
Phone: (902) 629-1541 Phone: (902) 629-1541
E-mail: fisheries@ncpei.com E-mail: FSCmonitor@ncpei.com

L’nu Fisheries & Kelewatl Commission Assistant
Phone: (902) 629-1541
E-mail: fisheryadmin@ncpei.com
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NANEGKAM HOUSING CORPORATION

& AFFORDABLE HOUSING INITIATIVE

« Units available in Charlottetown and - Affordable housing for off-reserve
Summerside Indigenous People

» Rent-geared to income (25% of total « Heated apartments, duplexes, single-
family income) family homes, and townhouses

Nanegkam Housing Corporation

In partnership with Canada Mortgage and Housing Corporation (CMHC), Nanegkam Housing Corporation
currently has 56 units which are rent-geared-to income and include heat. Units include apartments,
duplexes, townhouses, and single-family houses with the majority of these units located in Charlottetown
and Summerside.

Rental rates for these units are estimated based on 25% of the total family income of all adults in the
family. Nanegkam Housing Applications can be found on NCPEI's website and are printable. All
applications for Nanegkam Housing are brought to Nanegkam Housing Corporation’s Board of Directors for
review and selection. Tenant selection is based on a number of criteria which include individual/family
need, family income, and existing living conditions. Management will be returned to NCPEI effective April
1, 2021.

Affordable Housing Initiative
NCPEI’s Affordable Housing Initiative currently has three duplexes in Charlottetown that consist of a one-
bedroom unit attached to a three-bedroom unit.

Rental rates for these units are set at a low market rental rates that includes heat. Applications for
Affordable Housing can be found on NCPEI's website and are printable. Tenant selection is based on a
number of criteria which includes individual/family need, income and existing living conditions.

Nanegkam Housing Manager Nanegkam Finance Manager
Phone: (902) 894- 9974 Phone: (902) 894- 1180
E-mail: rgi@ncpei.com E-mail: bookkeeper2@ncpei.com

Nanegkam Maintenance
Phone: (902) 894- 1180
E-mail: maintenance@ncpei.com
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NCPEI STEWARDSHIP:

COASTAL MARINE/ENVIRONMENTAL PROGRAMS

« Conduct aquatic and terrestrial ecosystem baseline - Build relationships and partnerships with
monitoring activities surrounding private landowners and NGOs

* Engage with Community Members and Aboriginal * Contribute to NCPEI’s developing
Traditional Knowledge Holders Stewardship Plan

In 2005, the Province of Prince Edward Island entrusted the Native Council with stewardship over 269
acres of vital ecological terrain, known as the St. Chrysostome Wildlife Management Area (WMA). This
region is remarkably diverse, encompassing a rich mosaic of ecosystems such as forested uplands,
coastal wetlands, streams, an estuary, sandy coastlines, and a saltwater marsh.

The St. Chrysostome WMA serves as a sanctuary for a variety of habitats and is home to numerous
culturally significant species. To safeguard this ecological wealth, the Council conducts comprehensive
aquatic and terrestrial ecosystem monitoring with the help from various streams of funding. These
surveys are pivotal in cataloging the species that flourish here and assessing the health of their habitats.

Additionally, our environmental monitoring extends to coastal erosion assessments, which are crucial for
documenting landscape changes and informing conservation strategies. The data collected aims to be
rigorously scientific, providing the Council with the insights necessary to craft long-term goals for the
preservation, conservation, and management of these lands.

Our Stewardship Plan is designed not only to maintain the ecological integrity of the WMA but also to
enrich our community's connection to this land. Through educational programs tailored for all ages—from
youth to elders—participants gain knowledge about local biodiversity, traditional medicines, and
sustainable practices. These initiatives cultivate a deeper understanding and respect for our environment,
ensuring that participants become true stewards of the land.

Engagement with Aboriginal Traditional Knowledge holders and community members is central to our
efforts. By integrating this ancestral wisdom with contemporary environmental science (Two-Eyed
Seeing), we create a powerful synergy that enhances our stewardship and ensures that this knowledge is
preserved for generations to come.

Together, these efforts embody our commitment to the St. Chrysostome WMA, ensuring it remains a
beacon of biodiversity and a testament to thoughtful, informed environmental management.

Environmental Coordinator Environmental Technician
Phone: (902)859-1472 Phone: (902)859-1472
E-mail: envirol@ncpei.com E-mail: enviro2@ncpei.com
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REACHING HOME: HOUSING SUPPORT

«  Supports for those who are homeless, or at « Provides wrap-around approach and
risk of hecoming homeless referrals to NCPEI’s programs and services
» Provides front-line support, referrals, * Shelter diversion and prevention strategies
and short-term housing placements to preventing homelessness

The Reaching Home program supports off-reserve Indigenous people who are experiencing homelessness
or who are at risk of becoming homeless. Reaching Home offers front-line support, referrals, and housing
placements, along with access to culturally relevant activities to promote self-sufficiency and involvement
in the NCPEI community.

The Reaching Home program also works towards the implementation of a homelessness tracking tool that
is specific to the off-reserve Indigenous community. This tool can be used in conjunction with the HIFIS
(Homeless Individuals and Families Information System) to support future tracking.

Reaching Home establishes and implements shelter diversion and prevention strategies with the goal of
reaching these individuals before they become homeless. This facilitates the reduction of eviction
incidents for both Nanegkam Housing tenants and any other off-reserve Indigenous tenants across the
province of PEL

Reaching Home Coordinator
Phone: (902) 629-1541
E-mail: housing@ncpei.com
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STRENGTHENING ABORIGINAL

FAMILIES EFFECTIVELY (SAFE)

«  Work with families involved in Child & Family «  Support Non-Indigenous families fostering
Services to develop case plans toward Indigenous child/children
strengthening the family unit
«  Wrap-around Indigenous youth who are aging
« Provide cultural programming, supports, activities out of care and provide supports toward an
and wrap-around support to NCPEI’s other independent and healthy lifestyle
programs and services

Through self-referral, or in partnership with Child & Family Services, SAFE works with off-reserve
Indigenous families who are involved, or at-risk of becoming involved, in Child & Family Services. SAFE
works with these Indigenous families to develop a case plan to educate, support and strengthen the family
unit to minimize the number of Indigenous children in foster care. SAFE provides a number of individual
and family supports and cultural programs including Triple P Parenting Classes, Community Kitchen, home
visits, family workshops and cultural activity sessions.

SAFE provides support to non-Indigenous foster families and caregivers of Indigenous children by
providing cultural competency training, supports, and activities to support and promote the maintaining of
Indigenous culture and community while the Indigenous child is in care.

SAFE provides a wrap-around approach to supporting Indigenous youth aging out of the Child Welfare
System. Through individual support and referrals to NCPEI's other programs and services. SAFE aims to
support Indigenous youth toward developing an independent and healthy lifestyle.

SAFE Coordinator
Phone: (902) 629-1541
E-mail: safe@ncpei.com
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TAPUI'TJIJA’AMITI

(2-SPIRIT PROGRAM)

« Provides services for off-reserve members of the « Public and community outreach and education

2SLGBTQQIA+ community sessions highlighting the roles of
2SLGBTQQIA+ peoples in Indigenous culture
and current issues

Monthly group meetings with cultural teachings

« Provide members of the
2SLGBTQQIA+ community with a safe drop in
space

The Tapui’tjitja’amitj (2-Spirit) Program has been developed to strengthen the connection to, and inclusion
of 2SLGBTQQIA+ (2S+) peoples living off-reserve on Prince Edward Island through the development and
delivery of community-based, culturally appropriate supports and outreach activities. The program
focuses on promoting positive mental well-being, increase understanding of issues and, ultimately, reduce
gender-based violence within and directed toward the 25+ community.

Activities include monthly group meetings with cultural teachings and presentations, quarterly land-based
teachings/healing circles/talking circles based on participant needs and provided by Elders, public and
community outreach and education sessions highlighting the historic role of 2SLGBTQQIA+ peoples in
Indigenous culture and current issues as well as cultural retreats.

2-Spirit Project Coordinator
Email: spirit@ncpei.com
Phone: (902) 629-1542

PAGE 15



THE UNITY IN ACTION: INDIGENOUS YOUTH

RISING AGAINST RACISM PROGRAM

Deliver workshops, creative activities, and + Improve understanding of anti-racism
events aimed at assisting participants through boosting self-confidence
Engender a positive change among youth in *  Expand community outreach efforts
attitudes towards Indigenous culture and

racism

The Unity in Action: Indigenous Youth Rising Against Racism is a project for Indigenous youth that delivers
workshops, creative activities, and events aimed at assisting participants in building leadership, advocacy,

and communication skills.

The project seeks to engender a positive change among youth in attitudes towards Indigenous culture and
racism through boosting self-confidence, enhancing cultural awareness, and improving understanding of
anti-racism concepts. The reach of the project is further expanded through community outreach efforts, in
which participating youth spearhead the development of creative projects, such as murals or videos.
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THE WAY FORWARD:

YOUTH EMPLOYMENT SKILLS STRATEGY (YESS)

« 12 weeks of paid class sessions for « 12 weeks of paid on-the-job training
individual and group learning

- Class sessions focus on developing *  On-the-job training focuses on
essential life skills and career exploration developing essential personal and
employability skills

The Way Forward program provides off-reserve Indigenous youth between the ages of 15-30 years 12
weeks of paid in-class learning activities and 12 weeks of on-the-job training.

The first 12 weeks, participants will have the opportunity to explore their personal strengths, develop life-
skills, teamwork, effective communication, budgeting, and personal learning styles that can be applied to
everyday life. Participants will also learn to develop effective resume writing, job searching, and
interviewing skills. Group sessions include presentations from people in various careers to educate the
group on why they chose their career, pros and cons to their career, and education/experience needed to
acquire their position. Participants are also provided the opportunity to research careers of interest to
them and contact these business/organizations to do an informational interview with their human
resources to better understand what the job entails and what qualifications/education would be required
to apply for a position of interest.

The second 12 weeks, participants are provided the opportunity to gain valuable personal and
employability skills through on-the-job training. Participants either become full-time employees after the
12 weeks or gain a better understanding of what education is required to obtain full-time employment and
apply to NCPEI to further their educational training.

The Way Forward Coordinator The Way Forward Facilitator
Phone: (902)629-1541 Phone: (902)629-1541
E-mail: education@ncpei.com E-mail: training@ncpei.com

PAGE 17



WELE’'G (LIVING WELL)

«  Educate youth and adults on key areas of » Relationship education activities are
awareness to help mitigate relationship offered in a culturally appropriate
aggression manner

* Educate youth and adults about the warning *  Relationship Education workshops for
signs for broad relationship agression Indigenous families

Wele'g seeks to educate youth and adults to recognize warning signs for broad relationship aggression
related to family dynamics, intimate partner relationships, and poor mental health. Focusing on oneself
through self-esteem & identity, sense of belonging and stress buffering, as well as navigating shelter or
outreach supports (if required) are key areas of awareness to help mitigate relationship aggression.
Relationship education activities are offered in a culturally appropriate manner that ensures Indigenous
identity, culture and understandings of risk to their members (e.g. risk for sexual exploitation and human
trafficking) are woven into program activities.

Relationship Education workshops for Indigenous families cover a range of topics to foster healthy
relationships, promote overall well-being, and provide knowledge on how to reduce family violence
through prevention and intervention. Workshops have a broad range of focuses, including education;
empowerment; healthy relationships; and system navigation.
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NATIVE COUNCIL OF PEI FUNDERS
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